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Overview by Accounting Officer

In the last quarter of the financial year 2017/18, good progress was made in establishing the twelve new District
Offices and appointing staff to support schools with a view to enhancing the functionality of district offices. The
Department acquired subsidised motor vehicles to allow officials to visit schools, provided District Offices with
laptops equipped with 3G cards and phones. The Circuit Managers were trained to utilise the Data Driven
District (DDD) System. USASSA, under the leadership, DTPSA, started an initiative to connect 550 schools in
the OR Tambo Region. Getting information on schools with Internet/broadband availability remained a
challenge. Other initiatives in Internet connectivity include the ICASA USO where 800 schools have been
connected. A further 11 schools were also connected by SENTECH. Broadband, categories in the Eastern Cape
schools, can be categorised as follows:

e Own Fund Schools: These are established Section 21 Schools that are able to afford broadband
connectivity from own school funds.

e O R Tambo Schools: These are schools in the OR Tambo districts that are earmarked by DTPSA to receive
broadband connectivity through Connect SA.

e |ICASA Universal Services Obligations (USO) requires service providers of cell phones to provide
connectivity and minimum ICT infrastructure with training in 1 500 schools in the Eastern Cape.

The organisational environment was also enhanced by the filling of leadership posts at schools. In the term
under review, Principals’ vacancy bulletins and a bulletin for HODs/Deputy Principals were advertised in
February and March 2018. These Bulletins and those that were issued in 2017, resulted in the appointment of
121 principals, 242 deputy principals, and 665 HODs, thus bringing greater stability to schools. Principals were
taken through a formal induction programme. 390 principals were trained on Curriculum Management and 831
school principals were trained on the DDD System. In the 2017/18 Annual Report, the Department committed
itself to paying particular attention to productivity, communications, customer care, and work culture. This
commitment was honoured in a variety of ways including:

¢ Regular meetings with Teacher Unions and School Governing Body Associations (SGBAS)
e Accountability sessions with head office and district staff, as well as principals of schools.

* All schools were provided with new laptops to support the operationalisation of the South African School
Administration and Management System (SASAMS), DDD and other systems including the email system.

* Foundation phase teachers received a laptop with 2G data each.

¢ In order to support the audit process, audit controllers were appointed in all branches and relevant Chief
Directorates

. New Audit Committee Members were interviewed and inducted.

*  Astrategic risk register and operational risk register were developed and adapted to assist in mitigating the
identified high-risk areas.

e The outcome of a more stable and professional service delivery environment can be seen in improved
delivery of services and academic results.

e In particular, the Department can report
* Improved achievement in delivery of books and school furniture and
* Considerable investment in school infrastructure.

* The development of a comprehensive plan for the rationalisation of schools, in order to ensure an
increase in the number of viable primary and high schools through mergers and closure of schools.
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¢ 99% of the database submitted by schools was uploaded to LURITS
* Anincrease in NSC pass rate for two consecutive years from 58% to 65%

e An overall improvement in the pass rate from Grade 1 to Grade 11.

The Department has an approved Service Delivery Improvement Plan (SDIP) consisting of three key services.
Two of the three relied heavily on the Annual National Assessments (ANA). The suspension of ANA by the
Department of Basic Education (DBE) late in 2014, resulted in the Provincial Department not administering the
ANA assessment in 2014 and 2015. The Provincial Department of Education then arranged for Provincial
external assessments for Grade 3 in Mathematics and Languages and Grade 6 and 9 in all subjects except Life
Skills and Life Orientation. Therefore, although ANA was not administered, the alternative assessment was
conducted for Grades 3, 6 and 9 in 2017/18 and the outcomes were realised in the quarter under review.
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PROGRAMME 1: ADMINISTRATION

Purpose

To provide overall management of the education system in accordance with the National Education
Policy Act, the Public Finance Management Act, and other relevant policies

Analysis of programme

The objective of the programme is to provide good governance, financial management and assurance
services. The management of the programme includes public funded goods, services and resources,
in particular educators, non-educators and office items, utilised for governance, management, research
and administration, in the provincial head office, districts and circuit offices.

Key Policy Priorities

The following were key priorities of the programme in improving governance, accountability, and
compliance in the department for the financial year and to support quality learning and teaching:

¢ Implementation of the approved Service Delivery Model (SDM) and finalisation and phased-in
population of the Organogram to support the SDM,

e Appointment to key strategic administration posts
e Strengthen the Internal Audit, Internal Control and Risk Management Units
¢ Review and formulate appropriate responses to internal and external audit findings

e Improve governance, accountability, and compliance by strengthening efficiency in general
management and development, including executive support services to support quality learning
and teaching

e Strengthen Finance, Supply Chain, and Human Resources operations

e Strengthen employer-employee relations and relationships with all stakeholders
Key Achievements

The department has reviewed its service delivery model and organogram as an integrated medium to
long-term model, in line with the NDP, Schooling 2030 and the District Municipal boundaries principles.
The department further strengthened the Provincial Teacher Development Institute by establishing 11
District Teacher Development Centre models in order to enhance the Integrated Teacher Education

and these institutes were allocated budget to functionality.

All schools in the province are registered to use the South African Schools Administration and
Management System (SASAMS) for administration and reporting purposes, with 5 158 schools
supplying data through SASAMS and 5 320 schools with access to emails. 99% of the submitted data
has been loaded on LURITS. 97% of schools loaded Term 4 Data, through Data-Driven Districts (DDD)
directly from schools or district offices, which was an improvement on term 1, where the majority of the

data was loaded by EMIS at Head Office. The department also issued data devices to educators with
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2GB Internet Data; created and maintained school emails for 5320 users, activated the Microsoft EES

and distributed 2000 more devices to schools.

The department appointed new audit committee members with the assistance of Provincial Treasury.
These members were to be inducted in January 2018. In support of schools’ programmes, the
department inducted 32 newly appointed Circuit Managers to promote functionality, responsibility,

accountability and sound financial management.

In support of schools, meetings with the Municipalities, supported by CoGTA and OTP, were held and
as a result, the schools’ municipal accounts were reduced and where there were challenges identified,

solutions were given to all.

Challenges

e Functions not implemented due to capacity constraints
e The signing of the new Organogram has not yet been finalised.

Response to Challenges

Facilitation of the conclusion of the process of authorisation of new organogram by role players
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PROGRAMME 2: PUBLIC ORDINARY SCHOOLS

Overview

Program 2 is responsible for the provisioning of quality public Basic Education to all learners in Grades
1to 12. Key to achieving a quality public basic education is the resourcing of schools at gazetted norms
and standards, as well as subsidization of needy Quintiles 4-5 learners to mitigate the impact of
unemployment and joblessness. Built into Funding Norms is a formula for provisioning of LTSM and
school furniture. Through Conditional Grants, the Department is able to provide a nutritious meal and
pursue an Integrated School Health program.

Purpose:

To provide quality basic education to all learners in Grades R to 12 enrolled in Public Ordinary Schools,
in accordance with the South African Schools Act and the White Paper 6 on inclusive education.

Analysis per Programme

This programme is responsible for the provisioning of quality public Basic Education for Grades 1 to 12
through the following objectives:

e Ensuring that every learner has a textbook for every subject
e Provisioning of school furniture and other teaching and learning resources
¢ Monitoring and evaluation to assess the impact of programmes and interventions in schools

¢ Enhance learning capacity through provision of nutritious meals on all school days through
NSNP.

¢ Improved competency and capacity of school principals
e Teacher development and accountability
e Inclusive Education to support learners experiencing barriers to learning

¢ Enhance the capacity of Governance in our schools and create conducive teaching and
learning environment.

e Promotion of school Enrichment Programmes

¢ Management of small and unviable schools

Key Achievements
2017 NSC Examinations Results

The Matric Class of 2017 improved the Eastern Cape National Senior Certificate results by 5.7%, from
59.3% in 2016 to 65% in 2017. This is the third year in succession of Matric results improvement in the
Eastern Cape since 2015. Of the 39 subjects written in the EC, only 12 declined. Ten of these are small
enrollment subjects.

Accounting and Business Studies declined. Commendable improvements were registered in
the other big enrolment subjects.
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Year Wrote Passed % Passed | Bachelor % Bachelor Pass
Passes

2013 69 360 45 426 13431

2014 65 905 43 316 65.7 13 352 20.3
2015 86 212 49 122 57 15211 17.6
2016 82 555 48 979 59.3 15574 18.9
2017 68 396 44 446 65 15 526 22.7

Plans for 2018 Matric Improvement have been developed and schools have already engaged in a
campaign of action in the First 100 days of 2018.

Inclusion

Progress was made in strengthening functionality of Full-Service Schools. One hundred and twenty
(120) Full Service Schools educators were trained in Advanced Diploma in Remedial Education and
(60) educators from Full-Service Schools who were trained in the ICDL accredited course were invited
to write examinations on the 04 December 2017. During the 4™ guarter, the final training on skills
development and curriculum differentiation was conducted.

Teacher Demand and Supply
Key achievements for the quarter include:

o Extension of Contracts for temporary educators to ensure that there is a teacher in front of
learners

e Appointment of Walk-ins where there were substantive vacancies

e Promotion Bulletin issued on 2 February 2018

The PPN process also assisted schools a great deal with the principle of stability. This meant that
schools that lost a post through the PPN model but lost less than 40 learners were allowed to retain
teachers and promotion posts. The Department is now able to issue bulletins quarterly, a huge
improvement from past practices.

Funding of Public Education

The Department has funded learners in public schools at the gazetted level of R1177 in Quintiles 1-3.
The National School Nutrition Programme (NSNP) continues to benefit 1 755 664 learners in Quintiles
1-3 (“No Fee”) Public Ordinary Schools. This includes coverage of attached Grade R class and targeted
Special Schools. Initiatives were taken by communities to provide an additional meal with the same
pricing index.

Despite budgetary constraints, 80 000 learners continue to benefit from the provision of scholar
transport. The Department is making all efforts to mediate and supplement this with the provisioning of
hostels to a cluster of schools.
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School Functionality

Curriculum Coverage has begun to show signs of stability, with 98% of schools reporting 97%
curriculum task coverage by end of March 2017. Teacher and learner absenteeism rates remained
stable with learner absenteeism at 2.5%. Teacher absenteeism remains stable.

Professional Development

Intensive engagements with institutions of higher learning have been initiated regarding the
strengthening of the GET teachers’ content knowledge,

Cuban Partnership

The 4 Institutes for teacher development have now been operationalised in Nelson Mandel Metro,
Queenstown, Buffalo City Education Leadership and Trinset in Mthatha. The Department received a
team of Cuban Math and Science specialists to support science education through the Math and
Science Centre in Queenstown

Teacher Development Support Systems
Key activities for the 4t quarter included the following;

¢ Online registration for teacher development programmes

o Self-diagnostic Assessment

e Pre- and post-course evaluations

e Monitoring of all teacher development programmes in the province

e Development of the 4 PTDIs and 9 DTDCs into modern, connected sites for quality teacher
development programmes

e The offering of courses at the PTDIs

Schools Rationalisation

Detailed GIS maps were developed for all districts to aid the rationalisation process. Consultation with
communities took place and as a result, 158 schools closed. Based on CSLP recommendations to date,
there is a net decrease in primary, secondary and combined school’'s numbers.

Challenges with regard to Implementation

»= Increase in sporadic requests for unplanned services such as demand for scholar transport in the
new Settlement areas.
= Lack of monitoring capacity due to inadequate resources; personnel and working tools.

= The slow pace in renovating and construction of hostels to accommodate learners hindered
progress.
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Measures to Ad dress Challenges

»= Integrated Development Plan needs to be established at the level of Socio-Economic Cluster.
= Source adequate funding for the school enrichment programme from within the Department;

= Putin a process to place excess staff in the new districts in the programme.
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PROGRAMME 3: INDEPENDENT SCHOOLS SUBSIDIES

Purpose

To support independent schools in accordance with the South African Schools Act, 1996 (Act No. 84
of 1996).

Analysis of the programme

This Programme provides for the payment of subsidies to one hundred and sixteen (116) Independent
Primary and Secondary Schools whose registration is approved by the Department and monitored for
compliance in terms of relevant legislation and policies. Funds allocated to this programme are
transferred in two tranches Quarter 1 (April/May) and Quarter 3(October) in each financial year. It should
be noted, therefore, that, payments that are done in Quarter 2 and 4 are just mop — up payments to
schools/learners where information was verified later. In this financial year, 2017/18, the number of
subsidized schools increased from 113 to 116 out of 209 registered independent schools. Notable is
the improvement in the submission of compliance documents as the majority of schools met the set
time frames.

Key Priorities
e Transfer the 2017/18 allocated budget of R123 042 000 to all the qualifying schools.

e Strengthen the monitoring of registered and subsidised schools for improved performance and
compliance.

e The closing of unregistered schools

Key Achievements

e 113 (99%) schools received subsidy which resulted in 37 754 learners benefitting, thus, R122 630
622 (99%) of the allocated budget was spent
e Visits for monitoring and support purposes were conducted at 75 subsidized independent schools

e There were 209 registered independent schools of which 75 (36%) schools were visited for
monitoring and support

e Out of 25 applicants received for registration as independent schools in 2017, 20 (80%) were
granted provisional registration to operate with effect from 01 January 2018.

Challenges

e Schools operating as independent schools without completing the registration process for
becoming Independent

e School Sustaining compliance in schools in terms of financial regulations and infrastructure
standards

Response to Challenges

e Head Office solicits the support of Legal Services for due process in dealing with illegally
operating schools.

e Strengthen monitoring through the integration of independent schools with other sister
departments

e Training Independent Schools on Financial Management
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PROGRAMME 4: PUBLIC SPECIAL SCHOOLS
Purpose

To provide compulsory public education in Special Schools in accordance with the South African
Schools’ Act No. 84 of 1996, as amended and the White Paper 6 on special education. It is also to build
an Inclusive Education and Training System.

Analysis of the programme
e Facilitate the process of employment of advertised posts in special schools (Support staff and
Therapists)

e Continued collaboration with the infrastructure to fast track refurbishments and renovations of
special schools for accessibility

¢ Intensify capacity building, monitoring, and support

e Collaborate with Human Resource administration to address non-payment of allowances and
recruitment of professional and non-teaching personnel

Key Achievements

During the fourth quarter, there was an increase in the number of special schools from 45 to 46. The
school included is Lingomso Lethu Special School from Amathole West district. One (1) accountability
meeting for newly established Special Schools was held at Parkland Special School on the 8 February
2018, to report on the progress made relating to school readiness.

The Directorate has procured and delivered 08 (eight) school buses to eight special schools. The
handing over to the schools was done by the MEC on the 19 March 2018 at ELI. 59 Vacant support
staff posts were advertised in the Departmental Bulletin: Circular No. 19 of 2017 and 85 vacant
professional support staff posts were forwarded to HR for advertisement. The Districts are still busy with
the employment processes of these posts.

40 Educators from schools for the Deaf were trained in the South African Sign Language (SASL) from
the 5 -8 March 20-18: 1stgroup of 50 educators trained on Sign Language on the 5-8 March 2018 and
the 2n group of 50 educators was also trained on SASL.

Key priorities

e Operationalization of 6 newly established special schools.
e Continuation of the implementation of SASL CAPS in Grade 12.
e Continuation of training of educators and Teaching assistants in Braille and SASL

e Procurement and delivery of school buses
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Challenges with regard to the implementation

e The main challenge is the non-availability of professional staff and a shortage of support staff
in special schools. The process of construction and upgrading of special schools including
newly established ones is slow.

e Due to the redeployment of educators from mainstream schools, there is a huge problem of
management and Governance as well as delivery of quality teaching and learning (most
teaching cannot use Sign Language and Braille which are the main means of teaching and
learning).

¢ Non- payment of support staff allowances also causes instability in these schools.

Measures to Ad dress Challenges

o Facilitate the process of employment of advertised posts in special schools.
e Continue to work with infrastructure to fast-track the process
¢ Intensify capacity building, monitoring, and support

e Collaborate with Human Resource administration to attend to the problems of non-payment

Page | 55



95 | a8ed

$82IA18S 1oddns [e100S uoneonp3

:91el10108.1Q JaIyD s|qisuodsay

sJoisibal souepuany
:90U8pPIAT JO oljojliod

auoN

9INSea\ 9AI103.110D

€2-0Z 91 Wolj pauaAuod sem Bulurel] "Salluad 92IN0Sal SB S|00yds [e10ads uo saulapinb uo paureli aiam sjooyds [e1oads Jo sjedioulld Buipnjoul sfelolyo 1Dmsiq GG
D3N Aq uop sem JaAopURY By} pue (3Ulysung pue aquieynyna) Sasng |00Yds PaAIadal S241U3D 92IN0Sal Se S|00Yds [eloads (Z) om] e
:lojedIpu| sdueWIOlad SIYl 01 Payull SJUBWSASIYJE A

"8T0Z Aleniga4 90 Y1 U0 PaUSAUO0D SeM S|00YIS [el10ads paysiigelsa Amau jo sjediouud (9) xi1s yum Bunaapy e
"(ASVvS) abenbue] ubis ueslyy YInos ayl ul paures) alam jead oyl I0j S|OOYIS WOy SI01ednp3 06 ©

'8T0Z Arenigad

19N 18642
len1oy pue 186ie] usamiag aduele/ Jo) uoseay
CEVY 970 9 0 Ot GZ6 6 0 ZEY 910 9 ainypuadxy
000 009 9 0 0000099 |0 000009 9 (d) 186png
(9)%zT 0 OV G266 | - (9)%zT [enjoy Alrenuuy
() ()
%2T = = = %2T 186.1e ]
pouad SJajua) 92IN0say
v Jauend € Japend ¢ Jauend T Jspend [enuuy Bunuoday se Buinias sjooyas [e1oads Jo abeiuadiad :TOv INdd

sjooyos Juapuadeapul pue Areulplo 2lgnd 0} SS899. asealoul 01  :f'T aAnd3lgO d1barens

slayoea) jo wawdojansp pue uoneziinn

annoaya pue Alddns snoawn ybnoayy buiures| pue Buiyoea) Jo Alijenb panoidw T [eos dibarens




LS | @8ed

$92IAI8S 1oddns [e100S uoneonpg  :8reloldallq JeIyD d|qisuodsay

uoday ereg SWVSVS
:80U8pIAT Jo oljojiiod

SUON

9INSea\ 9AI103.110D

"‘8T0Z Arenigad 90 8yl U0 PausAUOD Sem S|00yIdS [e1oads paysiigelsa Amau jo sfediound (9) Xis yum Bunaapy e

"8T0Z Arenigaed
€2-02 941 WOoJ} pauaAuod sem Bulurel] 'Saljuad 92I1n0Sal Sk S|00Yds [e1oads uo sauliapinb uo pauresl aiam Ssjooyds [eroads Jo sjediould Buipnjoul sfeioyo 10uIsIgq G5 e

"8T0Z Y2IBINl 492 S} UO S|00YIS [e199dS g 0} PaJanIjap a1am sasng () b3 e
:loyedipu| aoueWIoNad SIY) 01 payul| SluswaAalyoe Aay|

‘sallen sAeme Juswjoiua ‘1eak ayy ybnolayl
1ybBu sjooyas asayl ul sisuses) Jo Juawade|d Buinunuod syl 01 anp os|y "swa|qoid parejal-a| 01 anp Jauenb yunoy ayr ul pasalsibal alam parebirel ueyl siausea| Jama-

‘[enoy pue 1061e] UsaMIaq oUBLIBA 0] UOSEY

0 000 /TLOV | O 202 92V ¥€ | 202 €VT G/ ainypuadxgy
0 86/ 5699¢ | 0 202 92V ¥€ | 000 E£VT G () 196png
T06 6 - - - TO6 6 [enoy Alrenuuy
(000 0T1) (0g9 6) (0€9 6) (212 6) (000 0T)
%00T %96 %96 %E6 %00T ETE
¥ lauend € lauend Z lauend T Jauend [enuuy 6 poliad .
unioday sjooyoas reroads a1gnd ui sisuses| Jo Jaquiny 20y INdd

sjooyos Juapuadeapul pue Areulplo 2lgnd 0} SS899. asealoul 01  :f'T aAnd3lgO d1barens

slayoea) Jo awdojansp pue uonezinn aAndays pue Ajddns snoawn ybnoiyr Buiures| pue Buiyoes) Jo Arenb panoidw] T eoo oiberens




85 | a8ed

S92IAI9S 1oddns [e100S uonednpg  :djelo1dalI JaIYD djgisuodsay

ol fesiad
:92U3PIAT JO Oljojiod

SUON

2INSes|\ 8A193110D

8T0Z YateN O€ Jo se pakojdwa alam sisidelayl O
:196.1e) 9yl 01 payul| SJUBWBABIYIY A3

"193JewW ayl Ul s||js Jo AlIo1eas ayi 0] anp paj|i 8 Jou pjnod ey sisod g 01 anp SI SoUBLIBA By |
:lenoy pue 1a61e] USaMIS] SOUBLIBA IO} UOSEDY

0 0 0 0 0 alnpusdxgy
0 0 0 0 0 (d) 19bpng Auspend
0€ 0 0 - 0€ [en1oy
8¢ 9C GC - 6. 19612
¥ Jauend € lauend 2 lauend T Jauend [enuuy poliad

Bunioday s|jooyods [eroads ul yess isijerdads/sisidelay) Jo JaquinN :£0% INdd

s|ooyas juapuadapul pue Areulpio olgnd 01 SS829€ 8sealoul 0] T aAndalgo 2iberens

slayoeal Jo Juswdojanap pue uonezijnn aAndae pue A|ddns snoswn ybnouyl Buiures| pue Buiyoes jo Alfenb panoidw ;T [eoo dibsrens




PROGRAMME 5: EARLY CHILDHOOD DEVELOPMENT

Purpose

To provide Early Childhood Development (ECD) at the Grade R and earlier levels in accordance with
White Paper 5 of 2001.

Key Priorities for the quarter

¢ Improve the quality of teaching and learning in Grade R through the appointment of professionally
qualified practitioners into Grade R classes.

e Enroll 60 Grade R practitioners who are in possession of Diploma in Grade R Teaching for B.Ed.
in Foundation Phase.

e Train 610 Pre-Grade R practitioners on NQF Level 4 ECD Qualification
e Continue with the training of Grade R practitioners on a Diploma in Grade R Teaching (Level 6)

e  Continue with the training of Pre-Grade R practitioners on National Curriculum Framework (NCF)
for Birth to Four.

Key Achievements for Grade R

¢ A bulletin for recruitment of professionally qualified Grade R educators was advertised in February
2018.

e 46 Grade R practitioners who are in possession of a Diploma in Grade R Teaching wrote and
passed aptitude test for B.Ed. Degree in Foundation Phase with Rhodes University and will start
their first contact session on 03 April 2018.

e The 69 Grade R practitioners wrote their last examination in Diploma in Grade R Teaching and 129
others who were owing one module from the previous intake.

e 94 Grade R practitioners successfully completed all the modules and will be graduating on 3 May
2018.

o Delivery of Educational Toys, in the form of Literacy, Numeracy, Music, Construction, Creative /
Fantasy and Outdoor kits, has been completed to all quintiles 1 to 3 public primary schools with
Grade R.

e Graded Readers have been distributed to 1470 schools with Grade R.

e Service Level Agreements for the supply, delivery, and installation of jungle gyms to quintiles 1-3
schools have been signed with the three contracted service providers and delivery will commence
in April 2018.

Key Achievements for Pre — Grade R

e A Service Level Agreement for the accredited training of 610 Pre-Grade R practitioners was signed
on 13 February 2018 and the first training session commenced on the 3" of March 2018.

e A payment schedule for the first tranche payment of stipend for the Pre — Grade R practitioners has
been developed and payment process is underway.

e Four districts (Mbizana, Ngcobo, Queenstown and Lady Frere) trained Pre-Grade R practitioners
on the National Curriculum Framework.
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Challenges

e Delays in concluding the bidding process for the supply, delivery, and installation of jungle gyms.

e Delays in the finalisation of the service level agreement with the service provider contracted for
the accredited training of Pre — Grade R practitioners on Level 4.

Response to Challenges

A roll-over on the budget meant for jungle gyms and Pre Grade R training will be requested.
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PROGRAMME 6: INFRASTRUCTURE DEVELOPMENT

Purpose
To provide and maintain infrastructure for the administration and school’'s goods, services and

payments excluded: Includes goods and services required for the infrastructure development and
maintenance of the buildings.

Analysis of select programmes

Overall Project Planning

At stage 4 to 5 where projects are subjected to scrutiny at the level of their estimates, contrary to
previous trends a sustained number of submissions were made across certain IA’s quality improvement
with role-players that are attending to guidelines and that have participated in previous engagements.
Project Costs are now being monitored and minor reductions have been achieved with pressure being
exerted to attend to further cost decreases and as such in this quarter 100 estimate submissions were
made and 27 received approval. On the architectural side, 39 projects were listed for Site Development
Plans (SDP) and 6 were approved.

Achievements

During this fourth quarter of the 2017/18 financial year, a total of 58 projects were completed. The detail
of completions and strategic outcomes is provided in the following report.

Programme 6.2 Public Ordinary Schools

Fencing

32 fencing projects were completed thus continuing to upgrade the security in schools while increasing
the aesthetic quality thereof.
Hostels

The delivery of hostels as a strategic area of supporting the rationalisation of schools continues and
as such one of the first hostel flagship projects promises to achieve completion in the first quarter of
the new financial year.

Mobile classrooms

A total of 18 mobile classrooms were completed while another consignment awaits completion in the
new financial year delivered by the Office of the Premier through a cooperation agreement with the
department.

Water and sanitation

16 water and 16 sanitation projects were completed In order to continue to make a dent in the backlogs
to basic services, water, and sanitation.

Programme 6.3

The handover of the Khayalethu Special school project has been delayed due to the long-awaited
approval by the Department of Labour Construction commencement approval while complications with
municipal reticulation systems have been reported. Meanwhile, 2 special schools are under
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construction with Siva Special School on the verge of completion except forsome delays caused by
contractual complications which have since been resolved.

Programme 6.4

There are in total 16 standalone ECD centres under construction comprising of 23 ECD classrooms
across the programme with some being built as part of new and replacement schools. The department
has resolved to review the design processes of the ECD centre model due to exorbitant costs in this
programme thus rendering the design to be potentially delayed.

Challenges

The submission marks the end of our eventful financial year in infrastructure delivery. The total
utilisation of the allocated budget is a milestone bearing in mind the setbacks of the past. The provision
of information through the Education Facilities Management System by all implementing Agents has
continued to be a subject of scrutiny and steady progress is being made. As a consequence of
inefficiencies in the IA systems, work on site was derailed due to an apparent stalemate on payment for
information strategy employed. Consequently, some targets scheduled to be accomplished this quarter
have been deferred.
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PROGRAMME 7: EXAMINATION AND EDUCATION RELATED SERVICES

Purpose

To provide educational institutions as a whole with support.

Analysis of the Programme

The programme deals predominantly with the planning, monitoring, implementation, and support of
teaching, learning and assessment policies and programmes in schools. The programme ensures a
sound investment in the acquisition of priority skills such as the achievements of acceptable to high
levels of competence in writing, reading, and counting by Eastern Cape learners. It also focuses on
improving the implementation of CAPS and performance of learners in all subjects from Grades R-12
with a special focus on Grade 1 and Grade 12.

These priorities will be supported by a strong focus on teacher development, effective monitoring, and
support is given to teachers and to ensure that learners have the necessary resources they need to
learn and that teaching time is protected. The infusion of Information and Communication Technology
(ICT) and e-Learning in improving teaching, learning, and assessment is used as a strategic lever to
drive the improvement of learner outcomes.

Key Priorities

Implementation of CAPS from Grade R to 12 will address: -

» Strengthening the teaching of mathematics and reading in all schools.

« Strengthening the implementation of effective assessment and examination systems and SBA as
strategic levers to drive teaching and learning.

» Implementation of Learner and Teacher Support Programmes to improve learning outcomes from
Grade R to 12.

* Implementation of Care and Support for Teaching and Learning Framework and Integrated School
Health Programme.

» Content and methodology training for lead teachers for roll out in Dec 2017 and Jan 2018 in districts

* NECT training on lesson plans, trackers, and planners in districts.
Key Achievements:

In 2017 the Department took steps to ensure that basic requirements for effective teaching are in place
by ensuring that quality tests (SBA) were developed and administered. Learners received additional
subject support. Schools were effectively monitored and supported by Subject Advisors. Supplementary
materials such as Study Tips for Success, Mind the Gap Study Guides, and past examination papers,
contact sessions such as Saturday and afternoon classes were provided to schools as early as January.
In 2017, the Department had fielded 67 648 learners in all subjects and 43 981 passed the National
Senior Certificate examinations at required levels. This contributed to the pass rate of 65%. The number
of Bachelor passes increased from 19% in 2016 to 23% in 2017, representing a 4% increase. This is a
notable improvement compared to previous years as the proportion of learners obtaining a Bachelor
pass has never surpassed 20% since 2014. The number of progressed learners who were registered
for examination in 2017 were 10 937 and 2853 wrote and out of those 1373 passed which is 48,1%
pass rate. This is a commendable achievement.
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Of the 39 subjects written in the EC, only 12 declined. These are small enroliment subjects except for
Accounting and Business Studies. Commendable improvements were registered in the big enrolment
subjects with; Agriculture improving by 1%, from 71.5% to 72.5%, Economics by 5.6% from 54.5% to
60.1%, Geography by 0.5% from 69.3% to 69.8%, History by 4.5% from 74.8% to 79.4%, Life Sciences
by 6.8% from 61.7% to 68.5%. Natural Sciences took a new turn in performance improvement with
Math Literacy improving by 8.3% from 56.1% to 64.4%, Mathematics by 4.8% from 37.5% to 42.3%,
Physical Science by 7.7% from 49.6% to 57.3%.

Mathematics somehow rewrote the Mathematical Sciences narrative, where Eastern Cape was the. first
Province to field more Mathematics learners than Mathematical Literacy and yet afforded to improve by
7.7%. Mathematics fielded 35 994 learners compared to 34 609 learners that wrote Mathematical
Literacy. Languages, with the exception of Afrikaans and English Home Languages, showed
improvement with IsiXhosa Home Language remaining at 99.8%, Sesotho improving by 0.1% from
99.2% to 99.3%, and IsiZulu improving by 20% from 80% to 100%. The number of candidates obtaining
distinctions improved in 2017. Overall percentage improvement moved from 2.1% in 2016 to 2.7% in
2017, Cluster A distinctions improved from 1.6% in 2016 to 2.4% in 2017, Cluster B distinctions
improved from 2.6% in 2016 to 3% in 2017, Nelson Mandela Bay had the highest percentage at 4.5%
of Distinctions, Buffalo City was second at 3.9% and OR Tambo Inland was third at 3.4%.

The institutionalisation of Common Tests/Tasks for grades 3, 6, 7 and 9 for Languages and
Mathematics were strengthened. The analysis of a sample of the Learners’ responses from the end of
the year examination papers in each district was done, in order to develop an Improvement Framework
for each of the subjects. Centralised Content and Methodology training of Subject Advisors and Lead
Teachers for Intermediate Phase Mathematics and Science (Sasol Inzalo). Parallel sessions for
Learning Programmes (NECT) for Mathematics and Language Subject Advisors and Lead Teachers in
the Foundation Phase (FP) took place. The same Learning Programme was conducted for Inter Sen
Languages for Subject Advisors and Lead Teachers and lastly, further capacitation of Foundation
Subject Advisors on the Early Grade Reading Assessment (EGRA) was conducted by both DBE and
the ECDoE. Demonstration sessions for JICA approach were held by both FP and Inter Sen for teachers
to help deal with word problems, conceptual development, and lesson study concepts.

Curriculum FET Programmes concentrated on start-up projects and programmes to ensure that the
2018 academic year for Grade 10 — 12 teachers and learners began in an efficient and effective manner.
To this end, the FET Curriculum Year Planner was finalised and distributed to all stakeholders. In the
Year Plan, all teaching, learning and support programmes and activities are clearly outlined together
with timeframes and delegated responsibilities. In addition, 09 Curriculum Instructions were issued,
providing guidance to curriculum officials and teachers on School-Based Assessment, Curriculum
Coverage, Telematics Broadcasts, and the changes in policy for the assessment of Business Studies,
Accounting, and Economics. The indaba for subject advisors was held, to focus on setting targets for
each and every subject for the province and districts. The targets set were based on a clear analysis of
the National Senior Certificate (NSC) results and an interrogation of Chief Marker Reports. The Chief
Markers reports were mediated to Subject Planners and Advisors at a meeting convened in January
after the release of results with the intention of uplifting areas of concern for remediation in 2018 and
highlighting areas of best practice for continued support.

Challenges:

The teaching of Mathematics and Science subjects is still of major concern. The slow improvement of
the reading, writing and numeracy levels in the Foundation, Intermediate, and Senior Phases is still one
of the areas that require intensive interventions. The functionality of schools also improved steadily, but
such improvements were also slow. The existence of small and unviable schools continued to be an
issue that requires finalisation in a systematic and structured way.
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Response to Challenges:

e Strengthening Mathematics, Science, and Technology teacher development initiatives.
e Continuous engagement with Universities and Training SETASs to also forge training partnerships.

e The rollout of the three-stream model which will encourage learners to pursue careers in the
schools of skill.

e The intensive implementation of programmes to enforce continuous teaching and learning in all
schools.

e The recruitment and placement of suitably qualified and trained principals in all schools. The
retraining programme and mentorship programmes are still proceeding in all schools. The main
focus is on underperforming principals.
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Gemprint 043 722 0755 (58336)

IMPORTANT CONTACTS

Contact us Customer Care
Tel: +27 (0)86 063 8636
Fax: +27 (0)40 608 4021

http://www.ecdoe.gov.za/contact-us
E-mail: customercare@edu.ecprov.gov.za

SWITCHBOARD: + 27 (0)40 608 4200

Postal Address

The Eastern Cape Department of Education
Private Bag X0032

Bhisho

Province of the Eastern Cape

RSA

5605

Physical Address

Steve Vukile Tshwete Education Complex
Zone 6

Zwelitsha

Province of the Eastern Cape

RSA



