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OUR OPERATIONS 
 
1. PROGRAMME 1: ADMINISTRATION 
 
Purpose 

 
To provide overall management of the education system in accordance with the National Education 
Policy Act., the Public Finance Management Act, and other policies.  
 
1.1. Sub-Programmes 

 
Sub-Programmes Purpose 

Office of the MEC 
To provide for the functioning of the office of the Member of the 
Executive Council (MEC) for education in line with the 
ministerial handbook. 

Corporate Services To provide management services which are not education 
specific for the education system. 

Education Management To provide education management services for the education 
system. 

Human Resource Development To provide human resource development for office-based staff. 
Education Management 
Information System (EMIS) 

To provide an Education Management information System in 
accordance with the National Education Information Policy. 

Conditional Grants 
To provide for projects under Programme 1 specified by the 
Department of Basic Education and funded by conditional 
grants 
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2. PROGRAMME 2: PUBLIC ORDINARY SCHOOL EDUCATION  

Purpose: 

 
To provide public ordinary education from Grades 1 to 12, in accordance with the South African 
Schools Act and White Paper 6 on inclusive education. (E-learning is also included). 
 
2.2 Sub-Programmes: 

 

Sub-Programme Sub-Programme Purpose 

Public Primary level  To provide specific public primary ordinary schools (including 
inclusive education) with resources required for the Grade 1 to 
7 levels. 

Public Secondary level To provide specific public secondary ordinary schools with 
resources required for the Grades 8 to 12 levels. 

Human Resource Development To provide departmental services for the professional and other 
development of educators and non-educators in public ordinary 
school. 

School Sport, Culture and Media 

Services 

To provide additional and departmentally managed sporting, 
cultural and reading activities in public ordinary schools. 

Conditional Grants To provide for projects under programme 2 specified by the 
Department of Basic Education and funded by conditional 
grants. 
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3. PROGRAMME 3: INDEPENDENT SCHOOL SUBSIDIES 
 

Purpose 

 
To support independent schools in accordance with the South African Schools Act. 
 
Programme 3: Sub-Programme 

 
Sub Programme Purpose 

Primary level  To support independent schools in the Grades 1 to 7 levels. 
Secondary level To support independent schools in the Grades 8 to 12 levels. 
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4. PROGRAMME 4: PUBLIC SPECIAL SCHOOL EDUCATION 
 
Purpose 

 

To provide compulsory public education in special schools in accordance with the South African 
Schools Act and White Paper 6 on inclusive education. Including E-learning and inclusive education. 
 
Sub-Programmes 

 
Sub-Programmes Purpose 

4.1 Schools To provide specific public special schools with resources. 
(Including E-learning and inclusive education). 

4.2 Human Resource Development 
To provide departmental services for the professional and 
other development of educators and non-educators in public 
special schools. (including inclusive education). 

4.3 School Sport, Culture and 

Media Services 

To provide for Departmentally managed sporting, cultural 
and reading activities in public special schools (including 
Inclusive education) and required additional staff. 

4.4 Conditional Grants 
To provide for projects under programme 4 specified by the 
Department of Basic Education and funded by conditional 
grants. (including inclusive education). 
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5. PROGRAMME 5: EARLY CHILDHOOD DEVELOPMENT 
 
Purpose  

 

To provide Early Childhood Education (ECD) at the Grade R and pre-grade R in accordance with 
White Paper 5. (E-learning is also included). 
 
Programme 5: Sub-Programmes 
 

Sub-Programmes Purpose 

5.1 Grade R in Public Schools To provide specific public ordinary schools with resources 
required for Grade R. 

5.2 Grade R in Early Childhood 

Development centres  To support Grade R at early childhood development centres. 

5.3 Pre-Grade R in Early Childhood 

Development Centres 
To support Pre-Grade R at early childhood development 
centres 

5.4 Human Resource Development  
To provide departmental services for the professional and 
other development of educators and non-educators in ECD 
centres. 

5.5 Conditional Grants 
To provide for projects under programme 5 specified by the 
Department of Basic Education and funded by conditional 
grants. 
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6. PROGRAMME 6: INFRASTRUCTURE DEVELOPMENT  
 
Purpose 

 
To provide and maintain infrastructure facilities for schools and non-schools. 
 
Sub-Programmes 

 

Sub-Programmes Purpose 

6.1 Administration To provide and maintain infrastructure facilities for administration. 

6.2 Public Ordinary Schools 
To provide and maintain infrastructure facilities for public ordinary 
schools. 

6.3 Special Schools 
To provide and maintain infrastructure facilities for public special 
schools. 

6.4 Early Childhood 

Development 

To provide and maintain infrastructure facilities for early childhood 
development. 
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7. PROGRAMME 7: EXAMINATION AND EDUCATION RELATED SERVICES  
 
Purpose 

 
To provide the education institutions as a whole with examination and education related services. 
 
Programme 7: Sub-Programmes 

 
Sub-Programmes Purpose 

7.1 Payments to SETA To provide employee HRD in accordance with the Skills Development 
Act. 

7.2 Professional Services  To provide educators and learners in schools with departmentally 
managed support services. 

7.3 External Examinations To provide for departmentally managed examination services. 

7.4 Special Projects 
To provide for special departmentally managed intervention projects in 
the education system as a whole. 

7.5 Conditional Grants 
To provide for projects specified by the Department of Education that is 
applicable to more than one programme and funded with conditional 
grants 
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