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ACRONYMS 
 

Acronyms Description 
AAC Autism Alternative and Augmentative Communication 
AET Adult Education and Training 
AIDS Acquired Immune Deficiency Syndrome 
AIP Audit Improvement Plan 
CAPS Curriculum and Assessment Policy Statements 
CEM Council of Education Ministers 
CFO Chief Financial Officer 
CMC Circuit Management Centre 
COGTA Department of Cooperative Governance and Traditional Affairs 
CSLP Circuit School Landscape Plans 
DBE Department of Basic Education 
DDD Data Driven District 
DRPW Department of Roads and Public Works 
EAP Environment Assessment Practitioners 
ECD Early Childhood Development 
ECDC Eastern Cape Development Corporation 
ECDoE Eastern Cape Department of Education 
EDO Education Development Officers 
EDD Electronic Document Delivery System 
EE Employment Equity 
EFMS Education Facilities Management System 
EGRA Early Grade Reading Assessment 
EIG Education Infrastructure Grant 
EMIS Education Management Information System 
EPWP Expanded Public Works Programme 
ESTP Education System Transformation Plan 
FET Further Education and Training 
FP Foundation Phase 
GEC General Education Certificate 
GET General Education and Training 
HEI Higher Education Institution 
HIV Human Immune-Deficiency Virus 
HOD Head of Department 
HR Human Resources 
HRD Human Resources Development 
ICT Information and Communication Technology 
IRM Treasury Infrastructure Reporting Module 
IA Implementing Agent 
ICU Internal Control Unit 
IT Information Technology 
IDMS Infrastructure Delivery Management System 
IPIP Infrastructure Programme Implementation Plans 
IPMP Infrastructure Programme Management Plan 
IQMS Integrated Quality Management System 
LAIS Learner Attainment Improvement Strategy 
LSEN Learners with Special Education Needs 
LTSM Learning and Teaching Support Materials 
MEC Member of Executive Council 
MST Mathematics, Science and Technology 
MTEF Medium-Term Expenditure Framework 
MTSF Medium Term Strategic Framework 
NCS National Curriculum Statement 
NDP National Development Plan  
NEPA National Education Policy Act 
NGO Non-Governmental Organisation 
NQF National Qualifications Framework 
NSC National Senior Certificate  
NSOI Non- Standardised Indicator 
NSNP National School Nutrition Programme 
OHS Occupational Health and Safety  
OSD Occupation Specific Dispensation 
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Acronyms Description 
PDP Provincial Development Plan  
PELRC Provincial Education Labour Relations Council 
PFMA Public Finance Management Act 
PID Profound Intellectual Disabilities 
PILIR Policy on Incapacity Leave and Ill-Health Retirement 
PIRLS Progress in International Reading Literacy Study 
PMDS Performance Management and Development System 
PPI Programme Performance Indicator 
PI Performance Indicator 
PYEI Presidential Youth Employment Initiative 
SOI Standardised Output Indicator 
PPN Post Provisioning Norms 
PSU Programme Support Unit 
RCL Representative Council of Learners 
SACE South African Council for Educators 
SHREQ Safety and Health Environment Quality 
SASAMS South African School Administration and Management System 
SASL South African Sign Language 
SEACMEQ Southern and Eastern African Consortium for Monitoring Educational Quality 
SAQA South African Qualifications Authority 
SASA South African Schools’ Act 
SBA School Based Assessments 
SCM Supply Chain Management 
SDIP Service Delivery Improvement Plan 
SETA Sector Education and Training Authority 
SGB School Governing Body 
SDM Service Delivery Model 
SIAS Screening, Identification, Assessment and Support  
SID Severely Intellectually Disabled  
SITA State Information Technology Agency 
SMT School Management Team 
TIMSS Trends in International Mathematics and Science Studies 
U-AMP User Asset Management Plan 
WSE Whole School Evaluation 
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EXECUTIVE AUTHORITY STATEMENT 
 
The Annual Performance Plan of the Eastern Cape Department of Education is intended to 
ensure transparency and accountability for the use of public funds. It is meant to achieve on an 
annual basis, what the Department committed to do in its 2020-2025 Strategic Plan. It also 
outlines the different strategies that are going to be employed in the current financial year to 
optimise service delivery within the allocated budget and other resources. These strategies are 
in line with the policies and the directives of the Sixth administration. 

The National Senior Certificate, Class of 2022 has established a legacy that can only be imitated 
or used as a point of reference for the future targets for the Grade 12 cohorts, thus the Eastern 
Cape Province has started the year with tremendous optimism. As the Department and the 
people of the Eastern Cape, we shall forever be grateful to this Grade 12 class for producing an 
outstanding performance of 77,3%, a proud performance, never to be erased from the records 
of the Eastern Cape history. In 2022, District performance changed dramatically, with three 

Districts achieving above 80% and none performing below 70%. The strategies used produced the anticipated 
outcomes, and this year's goal is to strengthen Learner Attainment Improvement Strategy (LAIS) to reach the 80% 
target for 2023. Our motto is ‘‘COURAGE IS CALLING, FORTUNE FAVOURS THE BRAVE.”  

In the 2023 State of the Nation Address (SONA), the President of the country indicated that young children need to be 
provided with the foundation they need to write and read for meaning. In adhering to this, The Department will be 
implementing its Reading Strategy for 2022 to 2030, which is based on the National Sector Plan and tailored to the 
needs and realities of the Eastern Cape Province. 3 000 teachers will be trained on the science of teaching and reading 
methodologies. This is in line with ECDoE Five Year Strategic Plan Wherein Outcomes 1 and 2 are focusing on Strong 
and Solid Foundation in Literacy and Numeracy and 10 -year-old learners enrolled in publicly funded schools read for 
meaning.  The importance of reading was reiterated by the Honourable Premier in his State of the Provincial Address 
(SOPA) and pledged to support schools to improve reading capabilities. 

The Early Childhood Development (ECD) is one of the High Impact Projects that have been lifted in the Eastern Cape 
ANC Lekgotla held in October 2022. The ECD function shift from Department of Social Development (DSD) to ECDoE 
was finalised in the previous financial year. The province aims to facilitate, quantify, and monitor the provision of a 
diverse array of Early Childhood Development (ECD) services and programs that support the health, nutrition, physical, 
and social wellbeing of children. These services and programs include a curriculum that is developmentally 
appropriate. It is essential to have high-quality programs so that children Thrive by Five. The Department is also 
planning a coordinated approach for training and development of practitioners with proper NQF level.  The Department 
of Basic Education is streamlining the requirements for ECD centres to access support and enable thousands more to 
receive subsidies from government.  It is an open secret that most children are found in unregistered centres, therefore, 
increasing registration of centres would facilitate the Department's ability to reach children while also enhancing the 
quality of services provided. One of the key focus areas for the Eastern Cape ECD Strategy is the execution of 
mechanisms for integration, coordination, and inter-sectoral collaboration to improve the quality of ECD service 
provision. 

The Department will continue to advocate for the rights of learners who experience barriers in learning. No learner shall 
be left behind. The Department is implementing a pilot project on the curriculum provisioning for learners placed at 
College Street Special School. This approach means that learners with high scattered intellectual abilities (analysis) 
will be provided with the curriculum exposure relevant to their abilities or needs. Learners with different intellectual 
abilities and on the Autism Spectrum will be catered for through an Individualised Support. The province has approved 
the Post Provisioning Norms of Therapists and Psychologists to provide services in our special schools (SOPA ,2023).  

The Infrastructure development has also been lifted as a High Impact Project for the 2023/24. The Provincial ANC 
Lekgotla mandated the Department to redress inappropriate school infrastructure. The Department will ensure that 
there is an increase in the number of schools complying to Norms and Standards and ensure compliance to Sanitation 
Appropriate for Education (SAFE). This was emphasised by The President of the country in the SONA. The role of 
Infrastructure Development becomes very crucial in ensuring that there is provision of infrastructure to ensure this 
conducive environment for teaching and learning. 

The current infrastructure does not adequately cater for the new priorities for education as envisioned by the 6th 
Administration. The Department in 2023/24 is focusing on building more grade R classrooms, repair the old schools 
and building schools that are in line with the Three Streams Model such as Focus Schools specializing in Hospitality 
and Tourism, Agriculture and Maritime. More importantly, to promote reading, more libraries must be built with e-
Learning facilities. 

At a National level, the Sanitation Appropriate for Education together with government’s Accelerated School 
Infrastructure Delivery Initiative (ASIDI), has built 55 000 appropriate toilets with resources from the public and private 
sector. These are projects that are funded and managed by DBE. In the province, out of 1 451 SAFE projects 
implemented since inception of the programme, 849 projects have been completed; 194 projects are under planning 
stage, 319 projects are under construction, 206 are out on tender and 202 still under construction. This will be monitored 
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during the current financial year to ensure that the projects reach completion. There will be improved coordination 
between the province and DBE with regards to SAFE and ASIDI schools. 

The Department will continue to develop plans for the rationalisation of schools in the province. The aim of the 
rationalisation process is to improve opportunities for learners by placing them in schools that are equipped to provide 
quality education. Circuit School Landscape Plan (CSLP) have been put in place to ensure that the rationalisation 
process is implemented orderly to make sure that learners have access to quality education within schools in the same 
Circuit. In 2023/24 the Department is planning to rationalise 259 schools. 

The issue of gender-based violence has become topical particularly in South Africa, where cases are increasing on 
daily basis throughout the province. School- Related Gender Based Violence is a major obstacle in ensuring a quality 
education for all as it seriously impact on educational outcomes with many students avoiding school, achieving below 
their potential, or dropping out completely. Across the world, School-Related Gender-Based Violence (SRGBV) affects 
millions of children, families and communities and South Africa is not immune to this SRGBV. The SRGBV raises its 
ugly head in the form of threats of sexual, physical or psychological violence occurring in and around schools, 
perpetrated because of gender norms and stereotypes, and enforced by unequal power dynamics. The Department 
will continue to develop sustainable remedial strategies to end SRGBV such as Women’s Desk where all forms of GBV 
are reported. The awareness campaign is an on-going process wherein the Department has lined up a series of 
workshops to educate both learners and educators on SRGBV. 

There is an emerging challenge of young people who are Not in Education, Employment or Training (NEET) This is not 
only confronting the province but the country at large. The Honourable Premier, in his State of the Province Address 
(SOPA) alluded to the fact that, the number of young people who are Not in Education, Employment or Training (NEET) 
in the province was at alarming levels, requiring targeted decisive interventions. This means that the province must 
scale up skills development initiative targeting this group of young people and channel their energy in the right direction. 
Several factors have been seen to be contributing to the NEET. In 2023 alone, a total number of 390 Grade 12 learners 
dropped out of school in the province. Another cohort in this predicament is the group that has not been accepted in 
universities. Another one found wanting is the group that has failed Grade 12. However, the contributors to NEET are 
not limited to these. The Department must be responsive and make sure these groups are given a second chance. This 
needs a collaborated approach within and outside the Department. 

Currently, the Department runs a Matric Second Chance Programme to cater for those that failed Grade 12 and those 
that want to improve their grades. This programme is a National programme done across all the 9 provinces. We have 
made sure that each District has centres to cater for theses learners. 

Secondly, an Instruction was sent to schools by IOM Branch in February 2023 mandating schools to take back learners 
that failed to repeat Grade 12 irrespective of the age cohort restriction. Over and above these interventions, the 
Department, through the Human and Resource Development, School Health and Safety, will roll-out programmes that 
are meant to assist the NEET. These include the employment of Learner Support Agents (LSAs), the Educator 
Assistants (EAs), the General School Assistants (GSAs) through the Presidential Youth Employment Initiative. 
Provision of skills to the unemployed will be done through the EPWP conditional Grant. 

In conclusion, as the Department of Education, we cannot work in isolation, we rely on the support and robust 
engagements with various primary and secondary stakeholders. To this effect, the Eastern Cape Education Advisory 
Council (ECEAC) was elected and inducted officially with a clear goal to assist the Department in delivering on its 
constitutional mandate. The Department is working hard to develop a culture of building relationships within itself, 
amongst government Departments, particularly those in the Social Cluster, and across institutions. The task ahead of 
us remains huge but I am confident in our capabilities. We will continue to dedicate our best efforts towards the 
upliftment of our province and country through the continuous improvement of the teaching and learning experience 
and the subsequent quality of the output. 

  

 

___________________ 

Mr. F.D. Gade 
Honourable Member of the Executive Council (MEC) 
Eastern Cape Department of Education
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ACCOUNTING OFFICER STATEMENT  
 
The core function of the Eastern Cape Department of Education is to provide effective and 
quality curriculum delivery. In line with its mandate, the Provincial Department of Education 
seeks to provide learners with adequate resources and facilities for maximum cognitive, 
physical, and emotional intelligence irrespective of where they were born i.e., increasing the 
quality of education provision even to the poorest communities. The mandate of the Department 
extends to issues of access to education by building schools, providing Learner and Teaching 
Support Material (LTSM), providing Scholar Transport where possible and providing nutritious 
meals for learners. All these are factors are linked to the provision of access to education. 

The Department will ensure that the 2023/24 Annual Performance Plan will lead towards the 
realisation of the priorities of the 6th Administration by: 

• Ensuring that there are more functional and effective schools that promote quality teaching and learning. 
• Increasing the proportion of learners reaching the required competency levels in academic, vocational and 

occupational fields. 
• Improving the quality of learning outcomes in all Phases, with inequalities reduced by 2024. 
• Improving the quality of Grade R programmes with a focus on Literacy and Numeracy acquisition. 
• Ensuring that learners read for meaning. 
• Implementing ECD Strategy. 
• Improving access to schools by learners with diverse needs. 
• Providing learners with 21st century skills. 
• Improving school physical infrastructure and environment that inspires learners to learn and teachers to teach; 

and 
• Increasing support of schools by all stakeholders 

 
“FROM VICTIM TO HERO LEAP” was the theme for 2022. Indeed, the Class of 2022 made us proud by achieving  
77.3% pass, a 4,2% improvement from 73% pass of the Class of 2021. We are particularly proud of the improvement 
in the quality of passes across all our Districts. The Bachelor pass rate increased by 2.5% from 34.3% in 2021 to 36.8% 
in 2022 in the province. Given the high enrolments in the class of 2022, the total number of learners that passed the 
National Senior Certificate was 7 0812, making it 4 042 more learners passing in 2022 compared to 2021. Alfred Nzo 
West was the top performing district with 82.7% pass rate, an improvement of 9% from 73,7% and is ranked 29th 
nationally.   This resulted in our Province achieving 6th position nationally in producing quality results, as measured by 
the Bachelor pass rate. The presentation of the performance scorecard of the   Grade 12 class of 2022 is the evidence 
of the commitments made by the   Department by sustaining an upward trajectory as indicated in the Departmental 
Education Transformation Plan (ESTP) applied through the Learner Attainment Strategy (LAIS). 

The Education System Transformation Plan (ESTP) 2019 to 2023 places emphasis on the need for working together 
internally to enable the Department to function optimally. The Department is committed to the implementation of the 
Three Stream Curriculum Pathway as it provides opportunities for many learners to pursue careers that can benefit 
both the individual and the economy. Key objectives guiding the success of the Three Stream Model are increasing the 
number of learners participating in quality skills programmes and the number of schools offering a core skills-based 
curriculum; improving the quality of existing programmes in schools; and integrating.  This skills-based curriculum will 
not only give learners a good start to their future but is also a means of supporting their families and contributing to the 
socio-economic development of the province.   As we are all aware, a basic academic qualification is no longer enough 
to secure meaningful employment as is evident in the high unemployment rate that is being faced by many graduates 
today.  With the Fourth Industrial Revolution (4IR), it has become imperative for young people to constantly reinvent 
themselves to stay relevant in the job market. 

In the province of Eastern Cape, formal ECD centres are generally scarce. The enormous demand for ECD facilities 
has not been addressed comprehensively. Thus, informal centres that operate in areas not suitable for ECD outnumber 
formal ECD centres. The situation has been exacerbated by the proliferation of backyard centres, which are illegal 
under these circumstances. Unregistered service is considered a viable option by parents in need of day care for their 
children while they are at work. In 2023/24, the province is targeting to register 390 ECD centres   and offer appropriate 
spaces and opening application for funding to all. 

Basic education remains the biggest arena for skill development of the province.  Implementation of the Three Streams 
Model with an initial focus on Agricultural Education, Maritime Studies (Oceans Economy) and Travel & Tourism through 
the Technical Vocational Stream in the medium term will support the skill requirement in what is seen as key developing 
sectors in the EC economy. The Department is committed to the implementation of the Three Stream Curriculum 
Pathway as it provides opportunities for many learners to pursue careers that can benefit both the individual and the 
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economy. Key objectives guiding the success of the Three Stream Model are increasing the number of learners 
participating in quality skills programmes and the number of schools offering skills-based curriculum; improving the 
quality of existing programmes in schools; and integrating participation of private and public skills sectors to maximise 
entrepreneurial opportunities in the Eastern Cape. In 2023/24, the Department is intending to establish 1 Technical 
Vocational School in Buffalo City Metro District, adding to already existing 68 schools. These schools will receive 
machinery, equipment and consumables through an allocation in the MST grant and through voted funds. Due to the 
costly nature of the machinery and equipment needed to fully resource schools for the three technical subjects and the 
4 specializations within each subject, only a limited number of schools are resourced every year.  Furthermore, in 
2023/24 the Department will continue supporting the four schools offering Maritime Subjects, the bigger vision of the 
Department is to have fully functional Maritime Schools.  

The biggest drive and investments are now towards integration, effecting change management to achieve improved 
electronic administration through maximized usage of the Office 365 suite. With the new organogram now in place, 
building internal capacity of skilled technical resources to develop and manage these innovations remains our key 
focus. Information Communication and Technology (ICT) is a key focus for us, and we will be exploiting new educational 
technologies and exploring ways to use ICT in improving our administration systems, supporting teachers, learners, 
and schools. The province will make optimal use of emerging technologies to strengthen teaching and learning and 
consider how learners can be better prepared for technological changes in society. The province will focus on leveraging 
and enhancing its ICT capabilities to provide effective and efficient administration, to support the professional 
development of educators and officials, and to support learning. 

The provision of a nutritious meal to all learners in Quintiles 1-3 and targeted special schools will continue to be rolled 
out in 2023/24, thus ensuring improved access and retention of learners in schools. Educational Support Services are 
integral to nurturing a healthy and full rounded child to achieve their best performance. The NSNP will be provided to 1 
628 811 learners from 4 941 schools across 12 Districts. Breakfast will be targeting 1 027 007 learners. 

 The Department will make sure that the education, training and innovation system cater for different needs and 
accommodate all learners to produce highly skilled individuals. In the 2023/24, the Department is targeting to supply all 
learners in Special schools with assistive devices. In the same vein, there will be identification of high level support 
learners in Mainstream Schools to be supplied with assistive devices (Orbit readers, talking calculators, screen 
magnification software, screen reader software and laptops). Advocacy on accommodations and concessions and will 
be strengthened so that learners all deserving learners in the Mainstream schools benefit. 

The   Department   is committed to dealing with backlogs around sanitation and increasing the number of schools which 
meet the minimum infrastructure requirements. In 2023/24, the Department is targeting to build 31 Grade R 
classrooms. Further investments on infrastructure will be delivered through the ASIDI Programme which is a 
prerogative of the DBE. The province is also targeting to offer the following services to schools: 50 schools with decent 
sanitation, 20 with electricity infrastructure and 280 with water infrastructure. 

  

The Department remains committed to the objectives of the Eastern Cape Government and the National Development 
Plan. There is further commitment to implement and achieve the priorities identified in the Medium-Term Strategic 
Framework as set out in the Strategic Plan 2020 – 2025. 

We extend a profound gratitude to our stakeholders for their unwavering support.  We pledge to diligently continue to 
work as a team to ensure that the learners of the Eastern Cape receive the opportunities they deserve.  

 

 

_______________ 

Mr. M.D Qwase 
Acting Head of Department 
Eastern Cape Department of Education 
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OFFICIAL SIGN OFF 
 
It is hereby certified that this 2023/24 Annual Performance Plan for the Eastern Cape Department of 
Education:  
 

• Was developed by the management of the Eastern Cape Department of Education under the 
guidance of the Member of the Executive Council (MEC) for Education, Mr. F D Gade. 

 
• Takes into account all the relevant policies, legislation, and other mandates which the Eastern 

Cape Department of Education is responsible for. 
 

• Accurately reflects the outcomes and outputs which the Eastern Cape Department of Education 
will endeavour to achieve over the period 2023/24 

 
 
 
 
 

 
Ms. N Ngcingwana  
Programme Manager: Programme 1 
 
 
 
 
 

 
TJZ Mtyida 
Programme Manager: Programme 2&3 
 
 
 
 
 

 
Mr. S Ncapayi 
Programme Manager: Programme 4 
 
 
 
 

 
Ms. G Koopman 
Programme Manager: Programme 5 
 
 
 
 

 
Mr. M Mduba 
Programme Manager: Programme 6 
 
 
 
 

 
Mr. M Mabona  
Programme Manager: Programme 7 
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_____________________ 
Ms. N Ngcingwana 
Chief Financial Officer 
 
 
 
 
__________________________ 
Mr. R Tywakadi 
Deputy Director-General: Curriculum Management 
 
 
 
 
__________________________ 
Mr T Mtyida 
Deputy Director-General: Institutional Operations Management 
 
 
 
 
__________________________ 
Mr S Mnguni 
Acting Deputy Director-General: Corporate Services 
 
 
 
__________________________ 
Mr M. Qwase  
Acting Head of Department 
 
 
Approved by: 
 
 
 
______________________ 
Mr. F D Gade 
Member of the Executive Council: Education   
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1. UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATE 
 
1.1 UPDATES TO THE RELEVANT LEGISLATIVE 
 
 The following are the main legislative mandates under which Eastern Cape Department of Education operate:  
 
The Constitution of the Republic of South Africa Act No 108 of 1996  
 
The Constitution which is the supreme law of the Country confers to everyone, in terms of Section 29, a right to 
education (including basic and further education), which the state, through reasonable measures, must make 
progressively available and accessible; receive education in the official language or languages of their choice in public 
educational institutions where that education is reasonably practicable; establish and maintain at one’s expense 
independent educational institutions.  
 
Public Finance Management Act 1of 1999 
 
To regulate financial management in the national government and provincial government, to ensure the all revenue, 
expenditure, assets and liabilities of those governments are managed efficiently and effectively, to provide for the 
responsibilities of persons entrusted with financial management in those governments, and to provide for matters 
connected therewith. 
 
South African Schools Act (SASA) No 84 of 1996  
 
To provide a uniform system for the organisation, governance and funding of schools. It promotes access, quality and 
democratic governance in the schooling system. It ensures that all learners have the right of access to quality education 
without discrimination and makes schooling compulsory for children aged seven (7) to fifteen (15) years or the ninth 
(9th) grade, whichever occurs first. It provides for two types of schools – independent schools and public schools. The 
provision in the Act for democratic school governance through School Governing Bodies (SGB) is now in place in all 
public schools countrywide. The school funding norms, outlined in SASA, prioritise redress and target poverty with 
regard to the allocation of funds for the public schooling system.  
 
The National Education Policy Act No 27 of 1996  
 
The purpose of the act is to provide for the determination of national policy for educators, including the determination 
of policy on salaries and conditions of employment of educators. It was designed to inscribe in law policies, as well as 
the legislative and monitoring responsibilities of the Minister of Education, and to formalise relations between national 
and provincial authorities. It laid the foundation for the establishment of the Council of Education Ministers (CEM), as 
well as the Heads of Education Committee. 
 
The Eastern Cape Schools Education Act (ECSEA), 1997 (Act No. 1 of 1997) 
 
This Provincial Act provides for a uniform education system for the organisation, governance and funding of Eastern 
Cape schools and makes provision for the specific educational needs of the province. It provides for the control of 
education in schools in the province and for other matters connected therewith. 
 
Employment of Educators Act No 76 of 1998  
 
To provide for the Employment of Educators by the State, for the regulations of the conditions of services, discipline, 
and retirement and discharge of educators and for matters connected. 
 
Personnel Administrative Measures (PAM) 
 
To guide, supervise and offer professional advice on the work and performance of all staff in the school and, where 
necessary, to discuss and write or countersign reports on teaching, support and non-teaching staff.  
 
Public Services Act No 103 of 1994  
 
To provide for the organisation and administration or public service of the Republic, the regulation of the conditions of 
employment, terms of office, discipline, retirement and discharge of members of the public services, and matters 
connected therewith.  
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Employment Equity Act 55 of 1998  
 
Intends to provide employment equity and to provide for matters incidental thereto. 
 
Basic Education Laws Amendment Acts 
 
This Act provides for the amendment of the South African Schools Act, 1996 (Act No. 84 of 1996), and the Employment 
of Educators Act, 1998 (Act No. 76 of 1998) (the SASA and the EEA, respectively) - which if accepted will have far 
reaching implications for schools and SGBs. 
 
National Curriculum and Assessment Policy Statement (CAPS) 
 
It gives detailed guidance for teachers on what they should teach and how to assess. 
 
Labour Relations Act & Basic Conditions of Employment Act 75 of 1997 
 
These are the leading legislations in matters of labour. They give effect to section 27 and 23 (1) of the constitution. 
These legislations recognise the right to a fair labour practice and to comply with international standards of employment. 
 
South African Council of Educators Act, 2000 (Act 31 of 2000) 

To provide for the continued existence of the South African Council for Educators; to provide anew for the functions of 
the said council; and to provide anew for the composition of the said council; and to provide for matters incidental 
thereto. 
 
Skills Development Act No 97 of 1998  
 
The purpose of this Act is to provide an institutional framework to devise and implement national, sector and workplace 
strategies to develop and improve the skills of the South African workforce, to provide learnerships that lead to 
recognised occupational qualifications and regulate employment services.  
 
Skills Development levies Act No 9 of 1999  
 
To provide for the imposition of the levy with regard to improvement of work force skills where every employer is obliged 
to pay a skills development levy at a certain rate of percentage of the leviable amount. 
 
Occupational Health and Safety Act No 85 of 1993  
 
The Occupational Health and Safety Act, no 85 of 1993 provides for the health and safety of persons at work as well 
as the protection of persons other than persons at work against hazards to health and safety arising out of or in 
connection with the activities of persons at work.  
 
Preferential Procurement Policy Framework Act No 5 of 2000 
 
The general conditions and procedures are subject to the Preferential Procurement Policy Framework Act, 2000 (Act 
No 5 of 2000), and the Preferential Procurement Regulations, 2001 and are applicable to all tenders, contracts and 
orders, unless otherwise decided by the Accounting Officer prior to the invitation of tenders. 8.6 Public Finance 
Management Act No 1 of 1999 and its Regulations Public Finance Management Act, no 1 of 1999 (as amended by Act 
29 of 1999), deals with funding and spending of the state monies. The Act promotes the objective of good financial 
management in order to maximize delivery through the efficient and effective use of limited resources 
 
Government Immovable Asset Management Act No 19 of 2007 
 
To provide for a uniform framework for the management of an immovable asset that is held or used by a national or 
provincial department; to ensure the coordination of the use of an immovable asset with the service delivery objectives 
of a national or provincial department; to provide for issuing of guidelines and minimum standards in respect of 
immovable asset management by a national or provincial department; and to provide for matters incidental thereto.  
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South African Qualifications Authority (SAQA) Act, 1995 (Act 58 of 1995) 
 
The SAQA Act provides for the development and implementation of a National Qualifications Framework and for this 
purpose to establish the South African Qualifications Authority and to provide for matters connected therewith. 
 
Promotion of Equality and Prevention of Unfair Discrimination Act 4 of 2000 
 
This Act gives effect to section 9 read with item 23 (1) of Schedule 6 of the Constitution, so as to prevent and prohibit 
unfair discrimination and harassment; to promote equality and eliminate unfair discrimination; to prevent and prohibit 
hate speech; and to provide for matters connected therewith. 
 
The Promotion of Administrative Justice Act [PAJA], 2000 (Act 3 of 2000) 
 
The PAJA Act gives effect to the right to administrative action that is lawful, reasonable, and procedurally fair and to 
the right to written reasons for administrative action as contemplated in section 33 of the Constitution of the Republic 
of South Africa, 1996 and to provide for matter incidental thereof. The Act applies to all administrative decisions of 
organs of state. Public Services Regulation promulgated in 2016 affects all operations of public sector in general and 
should be read in conjunction with the Act.  
 
Protection of Personal Information Act No 4 of 2013  
 
The Protection of Personal Information Act, no 4 of 2013 promotes the protection of personal information by public and 
private bodies. The Protection of Personal Information (POPI) Act has been signed into law by the President on 19 
November and published in the Government Gazette Notice 37067 on 26 November 2013. Once the Act is made 
effective, companies will be given a year’s grace period to comply with the Act, unless this grace period is extended as 
allowed by the Act.  
 
Promotion of Access to Information Act No. 2 of 2000 
 
 This Act applies to the exclusion of any provision of other legislation that- (a) prohibits or restricts the disclosure of a 
record of a public body or private body; and (b) is materially inconsistent with an object, or a specific provision, of this 
Act. 
 
Promotion of Administrative Justice Act No 3 of 2000  
 
The purpose of this Act is to promote fair administrative procedures on all actions that will adversely affect rights or 
legitimate expectations of any person. 
 
The Use of Official Languages Act 12 of 2012 
 
The aim of the policy is to ensure the implementation of language policy and establishment of functioning National 
Language Unit by, national department, national public entity, and national public enterprise. 
 
Intellectual Property Rights from Publicly Financed Research and Development Act 51 of 2008 
 
To provide for more effective utilisation of intellectual property emanating from publicly financed research and 
development; to establish the National Intellectual Property Management Office and the Intellectual Property Fund; to 
provide for the establishment of offices of technology transfer at institutions; and to provide for matters connected 
therewith. 
 
Further Education Training Act 16 of 2006 
 
The goal is to provide for further education and training regulation, establishment, governance, staff employment, 
quality promotion, funding of public further education and training colleges, and registration of private further education 
and training colleges 
 
The Education White Paper 5 On Early Childhood Development (2000)  
 
White Paper 5 provides for the expansion and full participation of 5-year-olds in pre-primary school reception grade 
education by 2010, as well as for an improvement in the quality of programmes, curricula and teacher development for 
0 to 4-year-olds and 6 to 9-year-olds. 
 
Education White Paper 6 On Inclusive Education (2001) 
 
White Paper 6 describes the intent of the Department of Education to implement inclusive education at all levels in the 
system by 2020. Such an inclusive system will facilitate the inclusion of vulnerable learners and reduce the barriers to 
learning, via targeted support structures and mechanisms, which will improve the retention of learners in the education 
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system, particularly those learners who are prone to dropping out. 
 
Education White Paper 7 on e-Learning 
 
The Education White Paper 7 on e-Learning provides a framework for the roll out of information and Communication 
Technology (ICT) infrastructure in schools as well as curriculum delivery through ICTs. 
 
 
1.2  POLICY MANDATES  
 
Sustainable Development Goals (SDGs) 
 
Sustainable Development Goal 4 seeks to ensure inclusive and equitable quality education and promote lifelong 
learning opportunities for all. Achieving inclusive and equitable quality education for all will require increasing efforts, 
especially for the most vulnerable communities, including persons with disabilities and our most poverty-stricken 
households.  
The basic education sector translated the UNESCO SDGs into the Action Plan to 2024: Towards the Realisation of 
Schooling 2030, which is designed to achieve the long-term vision of education as encapsulated in the Constitution and 
NDP, Vision 2030. 
 
National Development Plan 2030 (NDP) 
 
The NDP puts forward a number of priorities that will drive all development initiatives from the government and private 
sector. The aim of the NDP is to ensure that South Africans have access to education and training of a high quality, 
leading to significantly improved learning outcomes by 2030. The plan gives a 2030 horizon and emphasises what is 
critical to the development of human capital starting with the Early Childhood Development (ECD) sector, which is the 
foundation for all development in the country. Alignment of all initiatives and strategies by various sectors will thus be 
critical in each five-year period until 2030. 
 
The NDP’s vision for 2030 is that South Africans should have access to training and education of the highest quality, 
characterised by significantly improved learning outcomes. Education then becomes an important instrument in 
equalising individuals’ life chances, ensuring economic mobility and success, and advancing the goals of economic 
growth, employment creation, poverty eradication and the reduction of inequality. Basic education, comprising ECD (for 
children aged 0 to 4) and school education (starting with Grade R for children aged 5 up to Grade 12), forms the bedrock 
of the education system. 
 
The NDP envisages that each community has a functional school with teachers who love teaching and learning, where 
schools have access to quality Learner Teacher Support Materials (LTSM) and learners and staff are safe and work in 
a conducive environment.  
The NDP focuses on the following key strategies that have been incorporated as part of the Eastern Cape Department 
of Education (ECDoE) five-year plan: 
 

• Access to quality Early Childhood Development. 
• Improve quality teaching and learning to ensure that 90% of learners in Grades 3, 6 and 9 achieve 50% or 

more in Languages, Mathematics and Science.  
• Produce highly skilled individuals.  
• Allow for different parts of the education system to work together so that learners can take different 

pathways to high quality learning opportunities.  
• Position education as the most important investment for our country; and  
• Instil the values of lifelong learning, continuous professional development and knowledge production. 
• Chapter 9 of the NDP should be read in conjunction with the Action Plan to 2024: Towards the Realisation of 

Schooling 2030, the current long-term Strategic Plan for the Basic Education Sector. The two policy 
frameworks are complementary 
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Action Plan to 2024: Towards the realisation of schooling 2030 
 
The Action Plan has 27 goals, covering a broad range of issues and interventions. Of these 27 goals, 13 deal with 
performance and participation outcomes and 14 deal with the ‘how’ of realising these outcomes. 
 
The goals for the national learning outcomes are:  
 

• Increase the number of learners in Grade 3 who, by the end of the year, have mastered the minimum language 
and numeracy competencies for Grade 3.  

• Increase the number of learners in Grade 6 who, by the end of the year, have mastered the minimum language 
and Mathematics competencies for Grade 6.  

• Increase the number of learners in Grade 9 who, by the end of the year, have mastered the minimum language 
and Mathematics competencies for Grade 9.  

• Increase the number of Grade 12 learners who become eligible for a Bachelor programme at a university. 5. 
Increase the number of Grade 12 learners who pass Mathematics.  

• Increase the number of Grade 12 learners who pass Physical Science.  
• Improve the average performance of Grade 6 learners in languages.  
• Improve the average performance of Grade 6 learners in Mathematics.  
• Improve the average performance in Mathematics of Grade 8 learners.  
• Ensure that all children remain effectively enrolled in school until they turn 15 years.  
• Improve the access of children to quality ECD below Grade 1.  
• Improve the grade promotion of learners through Grades 1 to 9.  
• Improve the access of youth to Further Education and Training (Technical and Vocational Education and 

Training) beyond Grade 9. 
 
The goals for how the learning outcomes will be achieved are:  
 

• Attract in each year a new group of young, motivated and appropriately trained teachers into the teaching 
profession.  

• Ensure the availability and utilisation of teachers is such that excessively large classes are avoided.  
• Improve the professionalism, teaching skills, subject knowledge and computer literacy of teachers throughout 

their entire careers.  
• Strive for a teacher workforce that is healthy and enjoys a sense of job satisfaction.  
• Ensure learners complete all the topics and skills areas that they should cover within their current school year.  
• Ensure that every learner has access to the minimum set of textbooks and workbooks required according to 

national policy.  
• Increase access amongst learners to a wide range of media, including computers, which enrich their 

education.  
• Ensure that the basic annual management processes occur across all schools in the country in a way that 

contributes towards a functional school environment.  
• Improve parent and community participation in the governance of schools, partly by improving access to 

important information via the e-Education strategy.  
• Ensure all schools are funded at least at the minimum per learner levels as determined nationally and that 

funds are utilised transparently and effectively.  
• Ensure that the physical infrastructure and environment of every school inspires learners to want to come to 

school and learn, and teachers to teach.  
• Use schools as vehicles for promoting access to a range of public services amongst learners in areas such 

as health, poverty alleviation, psychosocial support, sport and culture.  
• Increase the number of schools which effectively implement the inclusive education policy and have access 

to centres which offer specialist services.  
• Improve the frequency and quality of the monitoring and support services provided by district offices to schools, 

partly through better use of e-Education. 
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Medium Term Strategic Framework (MTSF)  
 
The MTSF 2019-2024 is both a five-year implementation plan and an integrated monitoring framework which outlines 
seven priorities for sixth administration. The three pillars underpin seven priorities, which will be achieved through the 
joint efforts of government, the private sector and civil society. It aims to address the challenges of unemployment, 
inequality and poverty through the following three pillars: 
 

• Achieving a more capable state 
• Driving a strong and inclusive economy 
• Building and strengthening the capabilities of South Africans 
•  

Below are the seven priorities for the sixth administration: 
 

• Priority 1: A capable, ethical and developmental state 
• Priority 2: Economic transformation and job creation 
• Priority 3: Education, skills and health 
• Priority 4: Consolidating the social wage through reliable and quality basic services 
• Priority 5: Spatial integration, human settlements and local government 
• Priority 6: Social cohesion and safe communities 
• Priority 7: A better Africa and world 
 

All national sector plans, provincial growth and development strategies, municipal integrated development plans, 
departmental strategic plans and annual performance plans must be aligned to the MTSF 2019-2024. It provides a 
clear, transformative framework within which national, provincial and local government can plan for and drive service 
delivery. The Department of education is responding to Priority 3: Education, skills and health. 
 
The Provincial Development Plan (PDP) 
 
The PDP is grounded in the NDP but is shaped by critical priorities specific to the Eastern Cape. By 2030, Eastern 
Cape will be an enterprising and connected province wherein all people reach their potential. A sustainable future for 
the Eastern Cape rests on people-centred development grounded in the following thematic areas: 
1. An enterprising province is a province where people are active in their own and the region’s social and 

economic development. People take the initiative to develop their communities based on existing and potential 
resources and capabilities. An enterprising province is also a province of entrepreneurs, across scales, sectors 
and space, including social entrepreneurs.  

2. A connected province is a province that has a strong infrastructure network connecting the rural and urban 
areas of the province; connects people to services and opportunities; is connected to the economic hubs of 
South Africa, the continent and the world, via land, air and sea; ensures that all are connected to each other 
and the world via broadband internet; but people remain connected to their origins, history and each other in 
the spirit of The Home of Legends. 

3. A province where all reach their potential is a province where birthplace, gender, race, disability, sexual 
orientation, age does not determine and limit a person’s future and opportunities. 

 

Eastern 
Cape 2030 

Goal 1: An 
innovative, 

inclusive and 
growing 
economy

Goal 2: An 
enabling 

infrastructure 
network 

Goal 3: An 
innovative and 

high-value 
agriculture and 

rural sector

Goal 4: Improved 
human 

development

Goal 5: 
Environmental 
sustainability

Goal 6: Capable 
democratic 
institutions
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P-MTSF APEX INDICATIONS & KEY INTEGRATION AREAS 

For the province to achieve the P-MTSF, there must be integration between the different Departments. The Department 
of Education plays a bigger role in contributing towards the attainment of  Key Integration Areas (KIAs) through the 
different strategies implemented to deliver its mandate. The Office of the Premier has been rolling-out Broadband to 
our schools and we continue working together to ensure that  all schools have connectivity. The Department will create 
employment opportunities for youth through the Presidential Youth Employment Initiative (PYEI) and this will not only 
curb unemployment but will also provide youth with work experience and in the same vein, alleviate poverty. Another 
contribution of the Department towards curtailing will be provision of nutritious meals daily to all learners in Quintile 1-
3 school. Skills development remains   a crucial intervention by the Department to capacitate employees and youth 
outside the employ of the Department. The Human Resource Development  Directorate will be leading in youth 
development programmes through the bursaries and internships.  

The implementation of the Three Stream Model in 2023/24 will also contribute towards economic growth in the province. 
Collaborations with other government departments will be necessary to ensure functionality of Maritime schools, 
Agricultural schools and Technical Vocational Schools . 

Funding has been set aside to ensure that these Key Integration Areas are responded to by Department and that will 
guarantee a noticeable impact ( both short and short term) in the province. 

The table below depicts the Key Integration Areas: 
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2. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES 
 
2.1 INSTITUTIONAL POLICIES 
 
The ECDoE has developed and adopted the following policies to provide guidance, consistency, accountability, 
efficiency, and clarity on how the Department operates, to ensure compliance with laws and regulations, give guidance 
for decision-making, and streamline internal processes. 
 
Communication Policy  
 
The purpose of this policy is to ensure that commination across the Department of Education is well co-ordinated, 
effectively managed and responsive to the diverse information needs of the public. To provide the public, stakeholders 
and the media with complete, accurate, clear and timely information. 
 
Supply Chain Management Policy 
 
This Policy Manual seeks to embrace Section 38 of the Public Finance Management Act, 1 of 1999, which confers 
general responsibilities on the Accounting Officers. It determines in subsection 1 that: "The Accounting Officer for a 
department, trading entity or constitutional institution — (a) must ensure that the department, trading entity or 
constitutional institution has and maintains an appropriate procurement and provisioning system which is fair, equitable, 
transparent, competitive and cost effective" 
 
Policy on Departmental Policy Development and Review 
 
The purpose of this policy is to provide a consistent/ uniform approach to the development, approval, implementation, 
communication, monitoring and evaluation of policies, provide guidance to all those involved in policy development and 
associated documentation to ensure it complies with government requirements and departmental goals 
 
Eastern Cape Department of Education Research Policy 
 
The purpose of this policy is to guide potential researchers on how to lodge applications to conduct research in schools, 
Districts and Head Office, and to set out criteria for the approval of research request. 
 
Regulations pertaining to the Conduct, Administration and Management of the National Senior Certificate 
Examination 
 
The policy regulates and control the administration, management and conduct of the National Senior Certificate 
examination and assessment process. 
 
Policy on Acting Appointments 
 
This policy guides on acting appointments for employees. 
 
 
Risk Management Policy and Framework 
 
This policy is intended to guide the Department for the implementation of the risk management policy and framework. 
 
Fleet Management Policy 
 
The purpose of this policy is to ensure effective and efficient control, utilization, safeguarding and management of 
departmental vehicles. 
 
Fraud and Corruption Investigation Escalation Policy  
 
This policy outlines the Eastern Cape Department of Education approach on the escalation of investigations of fraud 
and corruption cases within departments to ensure a similar approach in the handling of reported cases. 
 
Fraud Prevention and Anti-Corruption Policy  
 
This policy outlines the Eastern Cape Department of Education approach on the escalation of fraud and Anti-corruption 
cases within departments to ensure a similar approach in the handling of reported cases. 
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Policy on Leave Management of Educators and Public Service employees 
 
This policy acknowledges that employees are entitled to receive leave for normal vacation requirements; to recover 
from illness and for family responsibility. This policy provides guideline and framework for the regulation of the granting 
of leave to all employees applying for leave in the Easter Cape Department of Education 
 
Resettlement Policy  
 
The purpose of this to assist the department in determining the actual cost incurred by an employee as a result of 
employer-initiated transfer/secondment, new appointment and or termination.to outline limits on expenditure, maximum 
period of compensation, and transfer cost the department/pay. 
 

Performance Management Development System Policy  
 
The purpose of this policy revision is to align the Provincial PMDS policy to the relevant regulatory framework as 
amended during 2017. It continues to strengthen policy governance for PMDS to be utilized as a tool to measure 
performance and to develop the core competencies of Departments to deliver on its mandate. 

Skills Development Committee Policy  
 
To regulate the relationship between management and employees in a manner which strive to establish an effective 
and corporative working relationship. 
 
Bursary Policy 

To prove an accessible bursary programme which is need drive in accordance to ECDoE priorities. 

Internship Policy 

To provide Norms and Standards which will allow Eastern Cape Department of Education to create opportunities for 
students to receive in-service training and gain practical work experience. 
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2.2 INSTITUTIONAL STRATEGIES 
 
Eastern Cape Department of Education Guiding Principles 

 
Since 2020, the Department’s approach and plans have always been guided by four Principles, namely, Strong 
Communication, Accountability, Performance Management, and Improved Audit Outcomes. The Department 
recognises that to have successful transformation, all levels of the organisation must be included so that its benefits 
are realised in the Department’s operations. These four guiding principles will permeate the education system including 
Schools, Districts, Clusters, Provincial Teacher Development Institutes (PTDIs) and Head Office officials. These 
Guiding Principles are meant to instil high performance culture at all levels. 

 

 
 
Accountability and Performance Management 
 
Regarding Performance Management Development System (PMDS) the department is turning a new page where it 
wants to make performance fashionable. The theme for HRD is “IMPLEMENTATION BEYOND COMPLIANCE WITH 
MEASURABLE IMPROVEMENTS”. In terms of PMDS, the 2022/23 financial year started on a high note with HRD 
organising a contracting day where all SMS members were under one roof with me to contract for the 2022/23 financial 
year. This noble idea ensured that SMS members started the financial year with clear contracted objectives on what is 
to be achieved. The department achieved 100% in SMS members contracting this fit was never achieved before. The 
contracting cascaded down to all employees with all branches being called under one roof to contract with their 
supervisors. This exercise ensured that employees within the department know their role in the department and the 
importance of contracting.  
 
Improve Audit Outcomes 

The Department has received unqualified audits for the past 6 consecutive financial years. For all these years, there 
were 7 qualification areas but for 2021/22 audit period, there was only 1 qualification area relating to Immovable Assets. 
The Department is working tirelessly this financial year to ensure that this high-risk area is eliminated which will 
subsequently result to the Department getting an unqualified audit opinion. Turnaround Strategies are developed in 
areas of weakness in controls with action plans to strengthen these controls. The Department monitors the 
implementation of action plans on a quarterly basis and reports to oversight committees such as the Cluster Audit & 
Risk Committee (CARC), Education Portfolio Committee (EPC). To monitor this, there are Clean Audit Committee 
meetings that are held every Friday. 

Strong Communication 

In striving to improve communication, the Department has made sure that all schools have working emails. This has 
been made possible through Connectivity and Broadband roll-out project. Correspondence is now shared and accessed 
by both school-based and office-based officials of the Department through internal communications. Over and above 
this, a more responsive call centre/ Customer care centre through the ‘Sikuncede njani’ theme has been enhanced. 
For the public to access the services of the Department, a toll-free number (080 1212 570) has been activated. This 
has brought about efficiency in service delivery to the public of the Eastern Cape province.  
  

Strong 
Communication 

Accountability

Performance 
management

Improved Audit 
outcomes
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Education System Transformation Plan 2019-2023 
 
Pillar: 1 Capacity Building 

 
ECDoE is committed into strengthening the Department’s internal capacity to deliver on its mandate 
to provide a quality education. To drive a high-performance culture is an ongoing process that 
requires constant introspection and reflection to ensure that the Department remains focused on 
teaching and learning. The work in this area is anchored by the development of measurable 
operational improvement metrics and emphasis on management and leadership training to enhance 
skills that will enable all managers to be competent in performing their core duties. In the current 
financial year, the following training were conducted to enhance skills and develop the capacity of 
the organisation: 

• 6 545 teachers trained in Literacy (3 715) and Numeracy (2 831) as per Teacher 
Development Prospectus. 
• 459 teachers trained on Coding and Robotics. 
• 1 026 Office Based Employees. 

• 10 026 School Based Employees. 
• 1200 Unemployed youth trained in handyman skills programme (plumbing, carpentry, brick laying and tiling, 

tiling & plastering) through Presidential Youth Employment Initiatives, 631 newly appointed principals were 
inducted, and Training of CMC Heads and Circuit Managers on School functionality. Accelerate 
implementation of the remaining aspects of the Service Delivery Model, placement of staff to the new 
organogram, including the School Rationalisation Programme.  

 

Pillar: 2 Economic Drive 

Basic education remains the biggest arena for skill development of the province. The basis of all 
further learning streams is strong reading, writing, and calculating. The ECDOE will seek to 
improve the first three years of schooling for all children and implement the Three Streams Model 
with an initial focus on Agricultural Education, Maritime Studies (Oceans Economy) and Travel& 
Tourism through the Technical Vocational Stream in the medium term will support the skill 
requirements in what are seen as rapidly developing sectors of the economy. Strengthening 
partnerships with other stakeholders to improve the delivery of education through collaborations. 

This pillar also aims to focus on Nurturing partnerships with the private sector to ensure that the 
curriculum speaks to the reality of the sector (i.e., curriculum is up to date and relevant). 
Partnership with the private sector is also key to ensure that the schools become sustainable in 
the long run (e.g., access to markets for produce from the agricultural enterprises run by the 
schools to generate additional income). 

 
 

 

Pillar: 3 4th Industrial Revolution 

In order to produce learners who are competitive in the coming era, the Department cannot 
continue to educate them in the same way that we have done in the past century focusing on 
acquiring knowledge instead of the application of the knowledge acquired. The Department 
also needs to leverage the benefits of the digital era to improve its operations and in this way, 
better support teaching and learning. The ECDoE continues to co-ordinate, monitor and 
support the development of the plan to roll-out broadband ICT infrastructure; ensure that 
teacher resource centers have ICT programmes for the professional development of teachers, 
exposing them to the use of technology in the classroom;  

The Implementation of connectivity through Broadband is the mandate of OTP. In the previous 
financial year, the Department was allocated 1 917 sites to benefit in the phase 1 Broadband 
implementation plan, this was implemented by OTP with SITA. The ECDoE rolled-out servers 
and Wi-Fi to 120 schools already connected.  

Furthermore, the list of 255 schools has been submitted for funding for the installation of 
cabling and Wi-Fi. The ECDoE also plans to integrate the staff to the 4th Industrial 
developments by implementing productivity enhancements; automating workflows in the 

Department including digital submissions; on-line platform for teacher and learner support in assessment. The 
installation of both Leave Management and Electronic Submission System by OTP was completed. Leave Management 
will be fully utilised after the testing and training of HR personnel and ICT support personnel. The training is still in 
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progress, however the Invoice Tracking system `could not be implemented in this financial year due to budgetary 
constraints. The e-Payslip project has been completed and now all exceptions are being dealt with where users have 
filled in their email addresses incorrectly. More than 90% of the ECDoE personnel are now receiving their payslips 
through EDD. 

The Department has started piloting coding and robotics in primary schools. To this effect, subject advisors and 
teachers have been trained. This is a venture by the Department to equip both learners and teachers with the skills for 
the changing world. 

Upscale e-learning focus is to be placed on the key skills required for success in the 21st century vs Current focus 
which has tended to be on delivery of digitised curriculum content and electronic gadgets. The Provincial e-Education 
Implementation Plan for the next four years (2021 – 2024) will focus on the following areas: 

• Connectivity for teaching and learning- IT Competency 
• ICT equipment loaded with LTSM;  
• Electronic Digital content (setting up an online platform);  
• ICT Teacher Professional Development; 
• Broadcasting of Lessons (radio and television) + Provincial virtual lessons; 
• Monitoring and support 

 
Pillar: 4 Inclusive Education & Social Cohesion 

Inclusive education and social cohesion ensure that every learner in the province receives a quality 
education and can become a productive citizen. This pillar highlights the pivotal role that education 
has in unifying society around the common goal of preparing for the future of our children. Inclusive 
education will facilitate the inclusion of vulnerable learners and reduce barriers to learning through 
targeted support structures and mechanisms that will improve the retention of learners in the 
education system, particularly learners who are prone to dropping out. This pillar focuses on the 
following.  

Screening Identification Assessment Support Policy: Implement an efficient system for early 
identification and intervention in addressing barriers to learning. Implementation of streamlined 
Provincial Norms and Standards and the use of Technology for monitoring and evaluation of the 
Screening Identification Assessment Policy process in the province. 

In accordance with Implementation of SIAS, in the previous financial year, the Department had set 
a target of 2 000 which included Grade 1 and Grade 8 learners. During the MEC’s Annual Outreach 
Programme, learners were screened for hearing and vision. They were also provided with 
Therapeutic, Rehabilitative and Psychological services. 

Curriculum Differentiation: Teachers are to be empowered to teach and assess in a manner that takes into consideration 
the diversity of learner needs in the classroom. Capacity Building towards Competent Educators and Parents on 
supporting Inclusivity South African Sign Language CAPS: There is an urgent need to put programmes in place that 
will improve retention and completion rates of deaf learners. Promote co-curricular activities, social cohesion 
programmes and safe school environments for holistic development of learners to enhance their learning experience 
and maximise their performance.  

Address intrinsic (physical, mental and health related) and societal (poverty, violence, alcohol and drug use) barriers 
within a larger collaborative and multifaceted response towards the multiple barriers to learning faced by vulnerable 
children 
 
Coding and Robotics Journey  

The Department is committed to pilot the introduction of Coding and Robotics starting from foundation phase to grade 
7 as part of aligning with the demands of the 4th Industrial Revolution. To this end, we would like to report that 25 grade 
R schools, 111 grades 4-6 schools and 111 grade 7 schools have been identified to pilot the teaching of these subjects. 
The training of Subject Advisors and Teachers was undertaken in 2022 where 187 grade R teachers, 50 Grade4-6 
teachers and 222 Grade 7 teachers were trained.  
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(Source: Snapshot ppt ECDoE, 2022) 
 

 
(Source: Snapshot ppt ECDoE, 2022) 
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Learner Attainment Improvement Strategy (LAIS) 

The ECDoE continues to strengthen the Monitoring &Evaluation around the improved learning outcomes 
implementation to ensure that gains are sustained over time. Develop performance and accountability metrics. Below 
are the pillars of the Learner Attainment Improvement Strategy: 

 

(Source: Snapshot ppt ECDoE, 2022) 
 

Pillar One: Quality of Teaching and Learning 

The pillar one focuses on curriculum planning, adherence to notional times and effective time management for teaching 
and learning, lesson planning, preparation and presentation, target setting (school/subject), effective instructional 
leadership, and adherence to the approved ATPS in all subjects.  

• Curriculum implementation by ensuring effective curriculum coverage in all subjects, extra tuition programmes for 
struggling learners, improving reading proficiency. Focus on gateway subjects (Maths, Science and Tech), focus 
on high enrolment subjects and support Early Childhood Development (ECD) and learners with special education 
needs.  
 

• Curriculum assessment efforts on tracking the system performance through formative and summative assessment, 
Improving the quality and quantity of informal assessment. Conduct Provincial Common Tests to standardise 
academic performance, ensure adequate revision programmes before administering quarterly assessments, set 
proper procedures in administering School-Based assessments (SBA) and analyse of both formal and informal 
tasks to inform academic interventions.  

Pillar Two: Provision of Critical Resources (HR/ TSM, Infrastructure) 

This pillar focuses on provision of educators by implementing the Post Provisioning Norms for 2023 timeously. Filling 
of substantive vacant posts to ensure that there’s quality teaching and learning in the classroom and the provision of 
educators in schools with drastic increase in learner enrolment. Furthermore, this pillar deals with adequate provision 
of surplus educators in small and non-viable schools and ensure that substitute educators are appointed in the place 
of educators on accouchement and long sick leave. It also focuses on timeous delivery of stationery and textbooks to 
all schools, retention and retrieval of textbooks and timeous delivery of supplementary tuition resources to schools with 
grade 12, provision and utilisation of ICT portals/ platforms to enhance e-learning in schools. Lastly, this pillar focuses 
on the provision of adequate learning spaces to create an environment that is conducive to effective teaching and 
learning, provision of adequate learner furniture in schools with serious shortages and provision of ablution facilities in 
schools without functional ablution facilities. 

Pillar Three: Basic Functionality 

This pillar focuses on the following: 

• Improving school Functionality,  
• Provision of an orderly and secure environment to support learning, 
• Use notional time effectively and mitigate effectively to factors that lead to time loss, 
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• Ensure availability and usage of critical policies and prescripts to inform the smooth running of institutions, 
• Set up functional and critical management and governance structures (SGB and its committees, SMT and its 

committees including SBST, Subject committees and SDT), 
• Set up compliance and consequence management procedures and systems,  
• Ensure availability and usage of basic management and administrative documents. 

Pillar Four: Educator Development and Learner Support  

• Set up orientation and content workshops for Grade 12 educators of all subjects, 
• Establish mentorship programme for novice educators in all subjects, 
• Ensure that on-site coaching programme for struggling teachers, 
• Make educators of all levels account for the level of performance of their subjects/ schools, 
• Support struggling teachers through PLCs and Lead educators.  

Learner Support: 

• Set up learner support structures in all institutions, 
• Support learners with special education needs (including learner concessions), 
• Establish support programme to support struggling learners (learner boot camps and extra classes)  
• Implement programme to improve bachelor passes and distinctions (highflyers. 

Pillar Five: Leadership, Management, Governance and Relationships 

The pillar focuses on the following: 

• Ensure credible plans across all levels of management (school improvement plan (SIP), schools academic 
performance improvement plan (SAPIP), subject improvement plan (SIP, CIP, DIP), 

• Communication of plans to all role players and stakeholders, 
• Schedule of meetings across all levels of management, 
• Financial planning (budget, procurement and auditing processes), 
• Annual plans for SGBs and RCLs to strengthen school governance. 

Pillar Six: Stakeholder Participation and Management 

The pillar focuses on the following: 

Parental Involvement: 

• Communication strategies are in place to ensure that parents are informed about school academic activities 
(Grade 12 parents’ meetings, signing of academic targets), 

• Parents monitor learners written work on a daily basis, 
• Attendance by parents in quarterly feedback session on learner performance. 

 
Stakeholder Involvement: 

• Organise Schools/ Circuit Izimbizo to promote stakeholder involvement, 
• Integration of programmes by organised labour/ NGOs with school/circuit/ district programme to enhance 

learner attainment and educator development, 
• Promote active participation of all stakeholders in QLTC structures. 

 
ECDoE Reading Strategy 2022-2030 
 
The ECDoE Reading Strategy 2022-2030 is a further heed to the President’s call for all children to ‘read with meaning’ 
by the age of ten.  
 
This strategy goes beyond the call of only ensuring that ten-year-olds can read but extends itself more to include the 
reading needs of all learners from Grades 1-9 as the need has become more dire in the aftermath of the Covid-19 
pandemic. The Reading Strategy is squarely based on the National Sector Reading Plan with its 10 pillars to strengthen 
reading but firmly takes into account the context of the Eastern Cape. Whilst the national strategy introduces a top- 
down approach i.e., managing the strategy from the national and provincial levels down to schools.  
 
The Eastern Cape Department of Education has taken an approach to manage the reading strategy from the schools 
upward. This means that every school will take ownership of its own reading policy and needs with support from the 
provincial department and the districts in specific areas of the strategy. It further means that the reading strategy will 
mainly be designed and managed “by the school for the school” using the framework provided by the National and 
Provincial Departments. This concept document aims to outline the provisions of the Learning Campaign and Reading 
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Strategy for Grades 1-9 (2022-2030) necessary to assist all stakeholders to get on board with the activities for the next 
8 years. 
 
Focus of Reading Strategy is to: 
 

• To build best practice in the teaching of reading and language skills  
• To encourage an enthusiasm and desire for reading.  
• To improve the reading ability of learners so that they are able to take their place in the job market and 

contribute to economic growth.  
• To build teachers’ capacity to provide top quality teaching in all grades.  
• To provide teachers with the necessary reading resources to teach reading effectively.  
• To provide the foundation of digital literacy that will enable learners to embrace the technological world.  

 
Early Childhood Development Plan 2023 - 2030 
 
 Early Childhood Development (ECD plays a critical role in preparing a child to thrive in primary and secondary school. 
The Department has a plan to ensure access to Grade R in all primary schools and improve the quality of teaching and 
learning in this important grade. To achieve this, the Department is committed to continued investment in the training 
and development of Grade R educators. In the Eastern Cape, 4 043 schools offer Grade R. Below are the strategies to 
improve the quality of ECD: 

• Curriculum-based early learning for all children birth to 5 years – implementing the National Curriculum 
Framework (NCF), 

• Quality early childhood development programmes for all children birth to 5 years, 
• Training and development for all those working in ECD – career paths, with intensive but flexible training 

opportunities, 
• Coordination & integration of all early childhood development services, 
• A flexible funding and provisioning framework. 

 

Mother Tongue Based Bilingual Education (MTBBE) 
 
The implementation of Mother Tongue Based Bilingual (MTBBE) in the province and the country is taken an advance 
stage. The Eastern Cape Department of Education (ECDoE) is leading the country and provide guidance to the 
Department of Basic Education (DBE) to establishing the very first Language Unit of the national department of 
education, with the view to champion Language in Education Policy across all provinces. The ECDoE through its 
Education Language Unit, NECT and DBE are working on a national implementation strategy for MTBBE which will be 
rollout in all provinces in 2025. The Eastern Cape Province is leading the language national discourse on issues of 
decoloniality and intellectualisation of African languages as languages of teaching, learning and assessment across 
the sector. Important activities that augment this initiative are being implemented whilst others are underway. 

As such, under difficult circumstances of budget for all departments and austerity measures, the ECDoE is continuing 
with implementing Incremental Introduction of African Languages (IIAL) and Mother Tongue Based Bilingual Education 
(MTBBE), the two (2) transformation agenda of the department. Furthermore, the department is preparing the system 
for 2023 to roll-out IIAL in Grade 4 and MTBBE in Grade 8. The DBE sector plan agree on following matters to champion 
a meaningful implementation on use of isiXhosa, Sesotho, promotion of the use of South African Sign Language (SASL) 
and Khoi & Nama language as languages of teaching, learning and assessment. In order to achieve MTBBE initiative, 
the planned and consistent advocacy for stakeholders is being intensified through the assistance of Pan SALB, who 
invested enormous funding to take this initiative forward; production of LTSM in these languages in the above language 
AY 23 LTSM catalogue has been produced.  
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In the academic year 2022 the Department afforded bi/multilingual trial exams through versioned/translated six (6) 
subjects viz Mathematics, Life Sciences, History, Physical Sciences, Agricultural Sciences and Accounting. The Grade 
12 Bi/Multilingual Trial Examinations Question Papers for 2022 were versioned and written in isiXhosa and Sesotho. In 
January 2023 the academic year, the department has engaged UMalusi Examination Board research committee the 
view to afford end year Grade 12 examinations in all official languages of the province.  

 

 

 

 

 

 

 

 

  
                            (Source: Snapshot ppt ECDoE, 2022) 
 
 General Education Certificate (GEC) 

The General Education Certificate has been hailed as one of the most important post democracy education 
qualifications in South Africa. This qualification at National Qualifications Framework (NQF) Level 1, will not only reward 
learners after 10 (Ten) years of formal General Education Training (GET), but will ultimately also assist learners and 
parents in making choices to continue with schooling in the Further Education and Training (FET) sector. 

The 2022 GEC sample consisted of 268 sampled schools of which 26 schools were sampled from the Eastern Cape. 
The 2022 pilot study piloted three aspects of the envisaged GEC; an Integrated Common Assessment Task (ICAT) 
based in project based learning, an inclination assessment that could be completed online and on a WhatsApp© 
application housed on the Teacher Connect platform of the DBE and Curriculum Tests for five (5) subjects viz. 11 
official Home Languages, Afrikaans and English First Additional Language, Mathematics, Natural Science and 
Economic and Management Sciences. A very important improvement on the ICAT component of the GEC in 2022, was 
the addition of a 21st Century Skills assessment that could be captured on SA-SAMS. 

The 2023 GEC Sample consists of 246 sampled schools from the province. Introduction and Orientation of GEC Pilot 
Schools was done on 13 February 2023.The training of provincial officials is due to take place in May 2023. Schools 
will implement the project in Term 3 and write Curriculum tests in Term 4. 
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3.1 UPDATES TO THE RELEVANT COURT RULINGS 

Centre for Child Law and 25 others v Minister of Basic Education and 4 others 

The outcome is that education may not discriminate against learners who do not have official documentation and that 
undocumented learners are entitled to basic education, like any other learner. The outcome of the case will have far 
reaching effects on the provincial education environment, specifically on policy and protocols for school admissions. 
The matter is still pending. Department of Home Affairs was to carry out paternity test on these children, we are still 
awaiting their feedback. 

Equal Education and Another vs Minister of Basic Education and Others 

In the matter regarding public school infrastructure, judgment found several sections of the Regulations Relating to 
Minimum Norms and Standards for Public School Infrastructure (the sub-regulations) inconsistent with the Constitution, 
the South African Schools Act and a 2013 court order mandating the promulgation of the Regulations. It declared these 
sections of the Regulations unlawful and invalid and affirmed that government has an obligation to provide safe and 
adequate school infrastructure as a component of the right to basic education in terms of section 29(1)(a) of the 
Constitution. It also affirms that this obligation is immediately realisable and any failure to meet the obligation must be 
justified by the government. This matter has been dormant, no new developments since the court order. 

SITA vs Department of Economic Development Environmental Affairs and Tourism (DEDEAT), ECDoE and 
others 

In this matter, SITA brought an application to firstly interdict the further implementation of the contract between ECDoE 
and Sizwe for the distribution of 55 000 tablets, sim cards, and 13 virtual classrooms. In Part B of the application, SITA 
requested the court to review the procurement process. The matter is ongoing. In Part A, the court has issued an interim 
interdict as applied for by SITA. The review application will be heard in due course. The ECDoE has filed an application 
for leave to appeal the issuing of the interim interdict and has applied for the interdict to be stayed pending the outcome 
of the appeal. The matter is therefore ongoing. This matter is still on-going. All parties are busy in negotiation a possible 
settlement proposal to bring this matter to finality. 

Centre for Child Law on behalf various schools vs MEC and others  

In this matter, the Centre for Child Law demanded the upgrade and cleaning of ablution facilities, which the Department 
provided to the schools in the recent past. The matter was settled on the basis that SGB’s acknowledge their 
responsibility to maintain ablution facilities, and to use funds for maintenance to do so. Schools were ordered to report 
to the Department on how the maintenance funds were utilised. We believe it is a huge step in the right direction, as 
schools and SGB’s must take responsibility for the proper use of maintenance funds and take the responsibility to clean 
and maintain necessities such as ablution facilities. This matter is also dormant, no new development. 
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Impact Statement 
 
Globally competitive learners who are able to succeed in a diverse and innovative world regardless of the socio-
economic context of their schools. 

Vision 
 
All learners provided with opportunities to become productive, responsible and competitive citizens through an inclusive 
quality basic education system 
 
Mission 
 
To achieve the vision, we will: 
 

• Implement appropriate and relevant educational programmes through quality teaching and learning. 
• Mobilise community and stakeholder support through participation; and 
• Institutionalise a culture of accountability at all levels of the Department.  

 

Values 
 

• High Performance 
• Responsiveness 
• Accountability 
• Empathy 
• Access 
• Equity 
• Integrity 
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2. UPDATED SITUATIONAL ANALYSIS  
 
The Eastern Cape department of Education developed a Strategic Plan for 2020-2025, which entailed the analysis of 
National and Provincial Policy Frameworks, research and analysis of planned interventions and programmes, and 
extensive consultation with stakeholders. Innovation is needed to develop underlying operational systems and data 
capturing systems, which can provide appropriate information for monitoring, planning and improvement which can 
help the department in many ways to keep up with internal and external developmental needs. Although such 
information is essential to identify challenges throughout the phases internally and externally, it is always important to 
centre the solutions around the primary stakeholders as they should be the ones to identify them first. 
 
A Theory of Change for Quality Basic Education 
 
This demands the ECDoE to be flexible in a way that enables it to execute its mandate, mission, vision, objectives and 
responsibilities in line with the available resources at our disposal. Such agility is reflected in our Theory of Change 
where ECDoE focuses on processes and strategies that prioritize teaching and learning that can produce learners who 
are able to think critically, come up with locally relevant and innovative skills and solutions to the challenges facing the 
province and the country at large. 
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2.1 EXTERNAL ENVIRONMENT ANALYSIS 
 
In an attempt to understand the external environment and how it will affect the Department in its operations, the PESTEL 
tool of analysis has been used. This has given the actual context in which the Department operates in and the extent 
to which these factors impact on the delivery of the institutional mandate. 
 
Political Factors 

The population of South Africa increased to 60.6 million in 2022, with the Eastern Cape contributing 7 million, making 
up 11,5 per cent of the country’s entire population. The population is forecast to rise to 6.67 million in 2030 with the 
learner population also increasing during the same period. Based on the 2019 General Household Survey by Statistics 
South Africa (Stats SA, 2022). While the majority (about 65 per cent) of the provincial population still resides in 
predominantly rural areas, an increasing share of the population has been moving to the urban centres. In terms of 
regional distribution, the largest share of the population resides in the OR Tambo District with an estimate of 1,5 million 
people, followed by Nelson Mandela Bay Metro at a population of 1,3 million people, while the Joe Gqabi District is the 
least populous district accounting for 400 thousand people residing in it.  
 
The impact of an increased population introduces a greater risk of overpopulation in classes, especially in public 
schools. Because there is already a backlog in our services, this often leads to inconveniences such as an imbalance 
in the learner teacher ratio as more and more learners come in, while adding onto those who repeat classes, while 
there are not enough teachers to keep up with the growing learner numbers. This puts a detrimental strain on teaching 
and learning as the existing number of teachers cannot keep up, while there has to be constant readjustments in the 
department’s programmes and constant reallocation of the budget to ensure efficient service delivery. The mandate of 
school resource targeting and fund allocation gets strained as the population increases. This is because the increased 
learner teacher ratio while there is a stagnant debt leads to budget cuts over resources such as scholar transport, 
school furniture, school nutrition, corporate ICT, ICT in schools, teacher development, quality assurance, and 
independent schools’ subsidies. Funding mechanisms are also strained due to the increased population as more 
learners and schools are left with little or no funding as only a few can be accommodated due to budget constraints. 
This forces the department to have adjustments in our budgets to accommodate the increased demand while keeping 
up with inflation, which comes as a challenge as the ECDoE already has budget constraints.  

The population increase also perpetuates the challenge of an existing lack of books, which increased by 4,9% 
nationally, while the Eastern cape records 7,4% increase. Moreover, an increased population will in turn put more strain 
in the delivery of other services such as the provision of school nutrition in. An increased number of learners means an 
increased demand for more food to accommodate all the learners with the nutrition programme.  

The increased population also puts a strain on the provision of scholar transport for a number of schools in the rural 
areas. While the ECDoE scholar transport program is reaching its intended targets, an increased population will make 
it difficult to sustain this trend as the number of learners to be transported to other schools increases. Thus, it will disrupt 
teaching and learning if all learners cannot be transported to and from the schools on time, while creating a backlog in 
the service delivery of future targets of the Department. Moreover, an increasing population will detriment on the 
department’s new projects such as the EC Reading Plan. The Reading Plan intends to build teachers’ capacity to 
provide top quality teaching in all grades, while provide teachers with the necessary reading resources to teach reading 
effectively as well as providing the foundation of digital literacy that will enable learners to embrace the technological 
world. With an ever-increasing population, as a part of innovative teaching and learning, this plan will be harder to 
implement and sustain considering the learner teacher ratio. 

In a democratic society, power is often assumed to be the function of the elected elites from the consenting voters. 
Political power is never easy to be transformed into economic power that ordinary voters can possess. South Africa like 
many African countries is characterized by unequal power relations defined by race, different class specification, or 
geographical and demographic positioning. Politics can have a high influence on the internal strategic environment of 
national and provincial departments, including the department of education. This influence can determine the 
distribution of infrastructure resources and funding towards the provision of quality education. For example, political 
influence can suggest that those who have historical economic and educational deficit should not receive equal per 
capita expenditure, as the ratio should at least be 1:25 so as to address and redress historical disparities within the 
sector. 

Political influence in educational practices for the ECDoE should also mean transformative education moving away 
from interventions that are only meant for poverty alleviation such as subsidies and social grants that tend to create 
dependency, but also involve critical skills for wealth creation for those excluded from economic opportunities so that 
there is no uniform or reliant way for people to achieve success in their lives. 

Furthermore, in terms of political behaviour, individuals with higher education tend to participate in political activities to 
a larger extent than individuals with lower education. Politically related conflicts are a well-known phenomenon in South 
Africa and many of these conflicts have made their way into schools and classrooms. When political conflict arises, 
such as the non-cooperation of labour due to dissatisfaction, in terms of go-slows and strikes, tends to disrupt day to 
day activities and projects of the department such as Teacher Development Trainings, which delay teaching and 
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learning. Moreover, the political environment can impact educational activities in many ways, it could lead to a risk 
factor or lead to major role. It can also affect government policies at local to national level. The department should 
always be ready to deal with local and international outcomes of politics.  

The popularity of service delivery protests, which have shifted to violent protests which are very destructive in nature 
as they cause a great amount of damage to infrastructure as they create no- go areas are also a result of political 
influence. Political unrest can have a damaging effect on the success of educational transformation. It can slow things 
down, be a drag in the process and sabotage the development process.  

Economic Factors 

The Eastern Cape has a poor agricultural sector, with declining levels of employment in all its labour-intensive industries 
and non-automotive manufacturers in the province leading to partial de-industrialization and more economic 
constraints. The fact that our province has highest level of poverty and human development compared to other province 
is an indicator that investment in education is key in order to have skilled graduates in the labour-intensive sector. It is 
therefore imperative to produce more agricultural learning centres especially in the rural areas as it where vast 
agricultural land is. Engagement with various stakeholders such as the Department of Agriculture to provide adequate 
machinery to work the land is key. This will assist with increase in food access making it easy for local farmers to supply 
produce to rural schools which are in Quantile 1,2&3. Also, by liaison with Department of Agriculture, and the 
Department of Rural Development and Agrarian Reform, COGTA, and the House of Traditional Leaders; the DoE is 
revitalizing rural economy by supporting small-scale farmers around these inaccessible rural schools.  

The Department through the Education System Transformation Plan (ESTP) is trying to respond to the economic 
demands of the province. One of the pillars of the ESTP is Economic Drive which deals with Focus schools, namely, 
Agricultural Schools, Maritime Schools and Technical Vocational Schools. Such initiatives could be initiated even 
starting from lower primary schools where learners could start searching their field of interest because learners spend 
a lot of years after high school not knowing their passion and end up having to change fields. This creates a backlog 
with the number of employed graduates and learners actually leaving school to find work, having to take recurring 
programmes and bursaries.  

Moreover, one of the challenges facing the education system in the province is growing national debt, leading to budget 
cuts in the department. Unfortunately, these have come at the cost of education provisioning that will affect learners 
across the country. Ensuring the quality provision of education is a crucial investment for economic growth and the 
reduction of inequality. Prioritising government spending on debt-servicing while continually decreasing money that 
should be spent on vital components such as public-school infrastructure, teachers and textbooks, is a neglect of the 
government’s constitutional duties and is economically misguided. 

Social Factors 

The Eastern Cape has the highest level of poverty and lowest levels of human development relative to other provinces 
in the country. A larger percentage of households receive grants compared to salaries as a source of income in Eastern 
Cape, with an astonishing record of 60% by Stats SA (2021). Grants are particularly important as a main source of 
income for poor households in Eastern Cape (35,0%). Thus, the Eastern Cape has the second highest percentage of 
learners benefiting from the National School Nutrition Programme at 90%. Inadequate or severely inadequate access 
to food were also observed in the Eastern Cape with a 25,4 percentage (Stats SA, 2021). The NSNP helps to decrease 
the number of school absenteeism, and even further, the number of learners dropping out of school in the province. 
This in turn leaves us with a steady number of learners being productive and active in our classrooms, contributing to 
a higher pass rate.  

The ECDoE, SGBs, NGO, Civil Society, Parents and learners have a responsibility to ensure that GBV which boils 
down to School – Related Gender Based Violence is ended. It is not a once-off event to end GBV in our schools, but 
rather a prolonged holistic approach is needed, in which each and everyone has a role to play to end GBV in 
communities and in schools. Moreover, being out of school due to different social factors not only leads to mental 
distress, but also exposure to drugs, violence, abuse, missed school–based meals and reduced development of social 
skills. In the long term, skills needed to transition into working lives will be affected. 

Also, the disruption of the education system due to the pandemic, and social unrest such as service delivery and taxi 
strikes in the province brought unique challenges which requires swift responses. These challenges include school 
infrastructure vandalism, school dropout, and decline in passes as they cause great amount of damage to school 
infrastructure as they create no-go areas. Learners with special education needs are still marginalized within the 
Education System. Over recent years, ECDoE has stepped up efforts to promote inclusivity in our schools.  

Another major contribution to the disruption of teaching and learning was the implementation of Eskom Load-shedding. 
The inconsistency of the stages and time slots for the power cuts made it difficult for teachers and learners to be fully 
functional in these extraordinary conditions. Public schools as well as the learners’ homes, especially those in rural 
areas, do not have the capacity to buy generators in order to keep up with the Load-shedding. This meant that during 
school hours, the use of technology and access to e-learning had to be put to a hold whenever there were power cuts 
as there was no electricity nor a connection to use desktops and access e-learning platforms.  
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Also, when it is home time for the learners, they still couldn’t properly do their homework, assignments, nor effectively 
prepare for their tests and exams as the power cuts disturbed their personal study schedules. For the teachers, they 
could not properly implement their take-home tasks such as test and exam setting and marking, as well as other admin 
tasks on their part because of the untimely power cuts. This created a backlog in the workload as well as the curriculum 
for both the teachers and learners. For the ECDoE, the Load-shedding disrupted operations severely as the 
department’s generators could not keep up with the constant power cuts. This meant that there was no electricity nor 
a stable network connection for the ECDoE staff to carry out effective and efficient service delivery to the schools and 
communities towards teaching and learning. 

While there has been an increase of population, we still need to be mindful of urban migration resulting in rural 
depopulation within the Eastern Cape. Rural depopulation and urbanisation have adverse effects on the Eastern Cape 
Department of Education service delivery. This results in a number of non-viable schools in the rural areas while the 
increase of the population in the urban areas results in overcrowded classrooms. The Department therefore has to 
embark on a process of school rationalization in rural areas wherein schools are either merged or closed. Some schools 
in the rural Eastern cape had to be closed due to rural depopulation, with others at the risk of being closed because of 
the poor performance of the schools and a very low number of learners registering as well as a poor access to essential 
services such as libraries in rural areas. This is evident in the in-migration of urban areas in the country, more specifically 
within the Western Cape, which is higher than the national average; with people coming from the Eastern Cape’s rural 
areas, thus taking over the natural population as a driver of demographic change. Unless a strong economic drive is 
enforced in the province to prevent the outmigration of families with their learners from rural areas to urban areas and 
cities, and other provinces in search of schooling and work, this situation will continue to prevail. The problem with this 
is that as people migrate to look for better opportunities, they leave with their high education levels, talents, and skills 
which could help develop the rural areas, resulting in skewed demographics and rural underdevelopment. 

Despite our commitment to cater for learners with special needs, there are severe developmental constraints within the 
teaching and learning system for teachers to provide individual learner attention for learners to acquire knowledge and 
skills to progress through the system, while there are different attitudes and practices at the rural end that hinder 
knowledge and development. Thus, there is the challenge of the lack of facilities and equipment to support special 
needs education at schools. Whilst we have made headway in improving access to learning, we acknowledge the 
continuing challenges, especially in respect of equity and redress; the drop-out rates; the levels of literacy and 
numeracy; the performance of our learners in the subjects of mathematics and science; teacher support and 
development; and learner behaviour as well as parental involvement in the education system. 

Technological Factors 

The emergence of new digital technologies and websites have accelerated new forms of human interaction through 
online platforms. Therefore, transforming education is paramount as it provides for the establishment of educational 
institutions and curriculum geared towards the realization of technologically skilled teachers and learners even starting 
courses such as CAT and Coding at ECD institutions. By investing in ICT services which drive the transition of 4IR, the 
ECDoE can be able to produce an administration that can function adequately, resulting in the production of globally 
competitive learners. The ECDoE also intends on establishing partnerships with relevant stakeholders even in the 
private sector to enable the expansion of a fast network coverage reaching schools even in peripheral areas. This will 
enable the learners to access e-learning and the use of other platforms to help advance their soft skills starting from 
ECD. According to the Department of Basic Education, e-Education is an important area of innovation in modern ICT’s 
delivery schooling in the next five years. e-Education together with SA-SAMS provide tangible benefits in terms of data 
distribution and introduction of online tools. Public – private partnerships between Education Departments with Dell 
Foundation and other stakeholders provided valuable lessons on how to harness technology, but also on how partners 
can work together to advance e-Education. This then concludes the strategy of adapting to new way of doing things 
after the pandemic of Covid-19. For example, EdTech which relates to the use of technology in classroom for leaning 
is some of new technologies that can be used produce more dynamic and digital learning materials. Partners such as 
Sasol Indalo Foundation have produced variety of material that can be copied as well as the conversion of national 
workbooks to interactive digital materials. 

Furthermore, early introduction of technology in schools is vital to help manage the current advancement in ICT and 
the future. It is predicted by ADTECH Group that in 2031 all repetitive tasks will place by robots. So, this means that 
children need to be taught skills such as empathy, creativity, and higher cognitive thinking which computers cannot do 
(Joubert, 2022). Also, to increase the access of different populations to technology, is to use robotic tools such as 
Terrapin’s Bee-Bots which can provide opportunities for children without means at home, to become technologically 
literate at an early age. These programmable robots help children with all manner of problem-solving skills in 
classrooms especially in the ECD level. 

Environmental Factors 

The impact of natural disasters is something that until this day puts a strain in the backlog of the province’s 
infrastructure, which worsens yearly. The Eastern Cape school infrastructure is affected by storm damages constantly 
due to extreme weather occurrences; this mostly affects community-built school structures that are inappropriate, and 
also new buildings that have design defects. These unpredicted weather and climate conditions are detrimental to the 
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educational environment. This has mandated the ECDoE to partner with relevant stakeholders such as the Department 
of Public Works to help speed up the process of making sure that schools are equipped in such a manner that they can 
withstand natural disasters due to climate change. There are 103 disaster projects identified from December 2021 to 
January 2022 with a budget of R 228,2 million and were divided amongst the DoE and DPWI. For ECDoE there were 
52 storm damaged schools allocated, with 29 under construction, 23 completed. For DPWI, there were 68 storm-
damaged schools allocated, with 14 under construction, and 54 completed. While by April 2022, 62 schools that have 
been storm damaged are still in the planning stage with a budget of R193,7 million. 

Furthermore, teaching and learning does not only take place in the classrooms as the learners need to benefit from 
being in a positive environment. Poor spatial planning denies the equal opportunity of learners to access good quality 
education. To such an extent, the Department has initiated temporary classrooms to curb the backlog of damaged 
classrooms due to extreme weather conditions. But there are still schools in peripheral areas that do not have enough 
adequate classrooms and some learners resort to studying in open fields and under trees because of overcrowding 
due to overpopulation.  

Overpopulation is not only a problem that affect service delivery within the province due to the stress it causes to the 
environment which then result in limited provision of essential basic needs. But it is also a major environmental issue 
affecting most countries globally. Additionally, overpopulation, climate change, water supply, loss of biodiversity, 
pollution, global warming and ozone layer depletion are some of the relevant environmental issues challenging the 
development of education globally and nationally. For example, global warming has an effect in providing an 
environment that challenges productivity and comfort in classrooms during summer seasons due to increasing 
temperatures. To try and manage environmental challenges, the National Environmental Management Act, 107 of 1998 
(NEMA) is a principal environmental statute. It comprises of regulation and policies such as ‘specific environmental 
management act’ (SEMA) which are aligned with policies such as The Environmental Protection Policies (EPP), 
National Water Act, 36 of 1998 and The Marine Living Resource Act of 1998 just to name a few. These legislations are 
responsible for addressing environmental issues at national and provincial levels (Guide- Environmental Law in South 
Africa, 2020). 

Furthermore, to help address environmental issues and how they affect the country education system, Environmental 
Education (EE) was introduced. EE involves programmes such as the Southern African Development Community 
Regional Environmental Education Programme (SADC REEP) which was developed to introduce the Environment as 
a new curriculum to all levels of South African School Education (Maropeng, Motshegoa, 2006). The EE curriculum will 
be unfolded through Outcome Based -Education (RNCS) which have policy interpretation guidebooks that help 
educators to interpret ‘environment’ in eight Learning Area Statements. These include field trip guides in different 
environmental ecosystems to help learners and teachers have a feel for the environment. 

Some schools are isolated and with the terrible road conditions and lack of bridges it is hard for learners and teachers 
to access the institutions. While the network coverage is terrible in these areas, it is even harder for the learners to 
access virtual learning in this 4IR when they cannot go to school because of such conditions even if they are granted 
with ICT material. Some structures even collapse while learning commences due to deterioration and the lack of 
maintenance as weather conditions tend to be harsh. The department still has a lot of work to do in this mandate but 
has made a huge difference thus far. 

Legal Factors 

The legal environment includes various laws and regulations enacted, amended and repealed by government, policies 
relating to licensing and approvals, policies related to foreign trade, strategies adopted by government to improve the 
business ecosystem are the examples of legal environments. Acts such as The National Education Policy Act (NEPA), 
1996 (Act 27 of 1996) provides for the determination of national education policy for planning, provision, financing, co-
ordination, management, governance, programmes, monitoring, evaluation and wellbeing of the education system. 

NEPA is subject to the competence of the provincial legislatures in terms of section 146 of the Constitution, principles 
listed in section 4 of the Act, and the relevant provisions of provincial law relating to education. NEPA further provides 
for consultative structures for the determination of national education policy and legislation in the form of the Council 
for Education Ministers (CEM), Heads of Education Departments Committee (HEDCOM), and other consultative bodies 
on any matter the Minister may identify, as stated in section 11 of the Act and, where applicable, the Education Labour 
Relations Council. 

On the other hand, The South African Schools Act, 1996 (Act 84 of 1996) outlaws any form of discrimination and seeks 
to redress past injustices in the provision of education and to provide education of a progressively high quality for all 
learners as its purpose is to give effect to the constitutional right to education. This act also insists that every parent 
ensures their child learner attends a school from the first school day of the year in which such learner reaches the age 
of seven years, until the last school day of the year in which such learner reaches the age of fifteen years or the ninth 
grade, whichever occurs first. 

Information system continue to penetrate the daily lives of individuals throughout South Africa. There is also an 
increasing use of technologic device such as social media platforms. Social media platforms have increased the risk of 
legal matters in education and appreciation of the associated legal environment becomes a necessity. Confidential 
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information leaks every five minutes because of social media. To help protect the confidentiality of information, the 
ECDoE utilizes the Protection of Personal Information Act, 2013 (4 of 2013) [POPIA] which deals with the protection of 
personal information processed by public and private bodies; introduces certain conditions so as to establish minimum 
requirements for the processing of personal information; makes provision for the establishments of an Information 
Regulator to exercise certain powers and to perform certain duties and functions in terms of this Act and the Promotion 
of Access to Information Act, 2000; provides for the issuing of codes of conduct; provides for the rights of persons 
regarding unsolicited electronic communications and automated decision making; regulates the flow of personal 
information across the borders of the republic; and to provide for matters connected therewith. This act is most relevant 
to the department as we are in the 4IR and learners utilize technological sources such as pads, laptops, and even cell 
phones to access e-learning. The introduction of 4IR also comes with complications of the distribution of electronic 
information as learners tend to not only distribute educational material but personal content too, this needs to be 
administered and protected as learners’ study among bullies. 

The legal and regulatory environment can affect the policies and procedures of the ECDoE and can control employment, 
safety and regulations. Common legal factors that the department focuses on should entail industry specific regulations, 
health and safety regulations, employment regulations. Thus, the legislation is updated frequently as new court rulings 
relating to education arise and determine procedures of the department going forward. 

Some of the recent court rulings pertaining to the department include “Centre for Child Law and 25 others v Minister of 
Basic Education and 4 others”. In this ruling, it was decided that education may not discriminate against learners who 
do not have official documentation and that undocumented learners are entitled to basic education, like any other 
learner. The outcome of the case will have far reaching effects on the provincial education environment, specifically on 
policy and protocols for school admissions. The matter is still pending. Department of Home Affairs was to carry out 
paternity test on these children. 

Another court ruling relevant to the ECDoE is “Equal Education and Another vs Minister of Basic Education and Others”, 
wherein in the matter regarding public school infrastructure, judgment found several sections of the Regulations 
Relating to Minimum Norms and Standards for Public School Infrastructure (the sub-regulations) inconsistent with the 
Constitution, the South African Schools Act and a 2013 court order mandating the promulgation of the Regulations. 
Thus, it declared these sections of the Regulations unlawful and invalid and affirmed that government has an obligation 
to provide safe and adequate school infrastructure as a component of the right to basic education in terms of section 
29(1)(a) of the Constitution.  

In a recent story of an ECD pit toilet death of a young learner in a school in Luna Primary School, Bizana in the Eastern 
Cape in 2018, the department realised how much work needs to be done in order to ensure the safety of young learners 
within the school premises by ensuring that there is habitable and adequate infrastructure. Thus, one of the most 
paramount court rulings that helped towards achieving this is “Centre for Child Law on behalf various schools vs MEC 
and others”. In this matter, the Centre for Child Law demanded the upgrade and cleaning of ablution facilities, which 
the Department provided to the schools in the recent past. The matter was settled on the basis that SGB’s acknowledge 
their responsibility to maintain ablution facilities, and to use funds for maintenance to do so. Schools were ordered to 
report to the Department on how the maintenance funds were utilised. We believe it is a huge step in the right direction, 
as schools and SGB’s must take responsibility for the proper use of maintenance funds and take the responsibility to 
clean and maintain necessities such as sanitation facilities.  
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2.2 INTERNAL ENVIRONMENT ANALYSIS 
 
The Eastern Cape Department of Education has a responsibility to ensure that there is maximum access to quality 
basic education and training which is provided to the citizens of this Province. This mandate is supported by the 
following service delivery outcomes: 

• To improve the quality of teaching, learning and assessment within compulsory school-going phases. 
• To improve all educational institutions and develop them into thriving centres of excellence. 
• To strive to progressively provide access to further/higher education. 
• The provision of adequate supply of the right quantity and quality of suitably qualified educators and 

practitioners; and  
• The acquisition of the skills required to drive the curriculum, administration, social and psychological support 

programmes. 
 
The Department adopted a 4-tier Service Delivery Model (SDM), which is comprised of the Provincial Head Office. The 
province has 12 Districts that are divided into two clusters, which are cluster A and B, and each cluster oversees six 
(6) Districts which on average services between 25 – 30 schools per Circuit. Each Circuit is led by a Circuit Manager. 
On the new SDM, the Department established 203 Circuit Management Centers to service all public the schools (5 
020) in the province. According to the National Development Plan (NDP): Vision 2030, states that districts have a 
responsibility to “provide targeted support to improve practices within schools and ensure communication and 
information sharing between authorities and schools. Schools need to share best practice.” 

 

(Source: Eastern Cape, SA-SAMS, New Education Districts and Clusters) 

The organisational and posts establishment structure was approved for implementation by the MEC in 2019/20 financial 
year. 2023/24 is the fourth financial year for the Department in operation with the structure. It is a requirement that 
organisational of the public service institution be amended after 3- 5 years, as depicted in the Amended 2015 
Department of Public Service and Administration (DPSA) directive on changes to the organisational of the Department.  
 
The period is given to Department to unpack their current strategy in ensuring the Department continue exercise its 
purpose and mandate. The placement was done in line with the staff migration agreement. Here is how the 
organisational structure is progressing: 
 

• All SMS members, middle managers and some permanent employees were placed in line with the approved 
organisational structure; 

• Funded vacant positions were advertised for filling and in other instances acting arrangements are 
implemented;  

• The migration process for all employees was completed by 31 March 2022;  
• A total number of 115 employees remain unplaced and the Department will derive mechanisms to migrate 

them to the establishment of the Department. 
 
The contextual realities are demanding a closer review of the system and operations. Numerous internal and external 
factors have had an effect on the Department's operations since the organisational structure was approved. The public 
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service embarked on budget cuts. In the province, this meant that Department of Education as the biggest Department 
will have to be subjected to a bigger margin of the provincial budget cut. This forced the Department not to achieve 
some of its strategic objectives due to budget constraints. 
 
Education districts play a central role in ensuring that all learners have access to education of progressively high quality. 
Districts are the link between Provincial Education Department, their education institutions, and the public in general. 
They are often the major and sometimes the only source of external assistance and support received by schools. 
Districts are, therefore, a key vehicle for initiating, testing, driving, and sustaining systemic reforms. Schools often lack 
the capacity to redesign themselves and school functionality therefore relies in many ways on the functionality of 
education districts. Therefore, the Department will continue to decentralize authority to Districts to ensure that service 
delivery decisions are made close to service delivery points. The Department will support all Districts on all delegated 
functions. In addition to the above, the Department is to ensure uniformity across the system and will work on 
standardizing human resource services through ensuring that Standard Operating Procedures (SOP's) and process 
maps are designed and implemented by all Districts. 

 
 

 

A Circuit Management Framework was developed and has been approved. The objective is to support, monitor and 
make Circuit Managers accountable for improved Circuit and School functionality. The Framework has been developed 
using Quality Promotions & Standards guidelines on Whole School Evaluation. The rollout of District Fundamentals of 
Performance which is focusing improving efficiency in both finance and corporate services has begun. 
 
Human Resources Landscape 
 
While there is sufficient supply of qualified educators in most of the fields, there is a difficulty in recruiting qualified 
educators for scarce skills such as Mathematics and Science. Representations have been made to National 
Department of Basic Education for the awarding of Funza Lushaka bursaries for this Province to target persons studying 
towards qualifications in the scarce subjects including Mathematics and Science as well as all other identified fields 
where the supply may not be sufficient. The moratorium on the filling of public service posts has also resulted in a high 
vacancy rate in support personnel. Highly skilled and experienced employees were lost through attrition and the posts 
could not be filled. Succession planning was therefore compromised. 
 

• Facilitate connectivity for all 
schools, CMCs and 
districts

• Increase usage of Data 
Driven District Dashboard

• Increase usage of Web-
enabled SA SAMS

• Embed 4IR topics across 
the curriculum

• Enhance professional 
development programmes

Create Enabling 
Environment

• Ensure schools have 
adequate resources

• Catalogue of useful ICT 
resources to be used in the 
curriculum and placed on 
the website and portal

• Develop basic ICT 
requirements for teaching in 
the ECDoE.

• Develop core modules for 
in-service and pre-service 
teacher development

Best set up our 
schools for success

• Learners that are ready, 
and skilled to participate in 
the 4th Industrial 
Revolution.

• Learners who are 
empowered, critical and 
creative thinkers.

Desired outcomes
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(Source: School Based Educator Persal Snapshot Age Analysis – (excl substitutes) 

In February 2023, 55,7% of publicly employed teachers were aged 50 or older and will therefore retire in the next 10 
years, representing an unprecedented demographic change. It is not an overstatement to say that the South African 
education system will rise or fall based on how this challenge is dealt with. The biggest challenge that will facing the 
Eastern Cape Department of Education in the coming years is the aging and retirement of educators. The department 
will continue to encourage the recruitment of Funza Lushaka bursary graduates into the system as this will have the 
additional advantage of dealing with the impact of our aging teaching cohort.  

In 2023/24, the Department will continue to support its hardworking, dedicated cohort of officials and teachers who work 
tirelessly under extreme circumstances given the environmental and psycho-social stressors to which they are exposed 
daily. In-service teacher training will continue to contributor to the development of teachers who are resilient, have the 
competencies, skills and attitudes needed to embrace, adapt to and adopt change to the rapidly evolving world of 
teaching. This includes the use of technology into their classroom practice, hence the huge focus on the training and 
acquisition of ICT skills for teachers. The shift to a blended learning approach utilizing multiple learning platforms will 
continue to see large numbers of teachers register for online training.  
 
Governance and Organisational Systems 
 
As the Department has identified administrative efficiency as a key area of focus for 2023/24, it will need to actively 
recruit competent staff who wish to enter the education administration arm of the education sector. Education 
administration is critical to support the drive for basic school functionality and reducing the administrative burden at 
schools. The department faces a hugely challenging transition period as it attempts to balance the loss of highly 
competent, experienced, career education administrators with the need to identify, prepare, mentor and coach the next 
generation of education administrators and leaders for a seamless transition into their new roles. 
The Department’s Education Management Information Systems (EMIS) continues to be its data management hub and 
the aim is to position the system into being a more pro-active source of information for the department in supporting 
quick and informed decision making within the organization and across the sector at large. The aim is to ensure 
improved data security by strengthening our ICT server hosting environment and back-up techniques. This will 
safeguard all schools’ information against any threats and potential data-loss, ensure that our information source 
continues to be reliable and the latest data management techniques are implemented within our organizational data 
management processes. Furthermore, work will continue ensuring that the Department supports schools in improving 
data capturing and ensuring validity of information captured through strengthening the processes within SASAMS and 
providing training to our schools on the new developments within the system.  
 
Improving Organisational Efficiency. 
 
Education districts play a central role in ensuring that all learners have access to education of progressively high quality. 
Districts are the link between Provincial Education Department, their education institutions, and the public in general. 
They are often the major and sometimes the only source of external assistance and support received by schools. 
Districts are, therefore, a key vehicle for initiating, testing, driving, and sustaining systemic reforms. Schools often lack 
the capacity to redesign themselves and school functionality therefore relies in many ways on the functionality of 
education districts. Therefore, the Department will continue to decentralize authority to Districts to ensure that service 
delivery decisions are made close to service delivery points.  

The Department will support all Districts on all delegated functions. In addition to the above, the Department is to ensure 
uniformity across the system and will work on standardizing human resource services through ensuring that Standard 
Operating Procedures (SOP's) and process maps are designed and implemented by all Districts. A Circuit Management 
Framework was developed and has been approved. The objective is to support, monitor and make Circuit Managers 
accountable for improved Circuit and School functionality. The Framework has been developed using Quality 
Promotions & Standards guidelines on Whole School Evaluation. The rollout of District Fundamentals of Performance 
which is focusing improving efficiency in both finance and corporate services has begun. 
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• To increase the functionality and efficiency in schools, the Department will do the following: 
• A Framework guiding operations of Circuit Management will be developed by the Eastern Cape Department 

of Education (Office of the Head of Department) which is in line with Nine (09) Focus Areas of Whole School 
Evaluation. These Focus Areas are critical as they are the domains of School Functionality. 

• The ECDoE in line with the Circuit Management Framework will develop and mediate School Monitoring and 
Support visit Tool for Circuit Managers as well as reporting tools for both Circuit Managers & CMC Heads.  

• Circuit Managers will be trained on School Improvement Planning processes, in order to support schools on 
conducting School Self Evaluation and developing School Improvement Plan.  

• Support working sessions for CMC Heads will be conducted to guide CMC Heads on annual management 
processes leading towards functional Schools and Circuits through administration of School Monitoring and 
support visit tool. The session will empower CMC Heads on improving Frequency and Quality of School 
Monitoring and Support visits, for enhanced functional schools (Strategic Goal 27 of Action Plan 2019 & 
NSOI 104). 

 
School Rationalisation and Realignment Programme 

The need to rationalise schools in the Eastern Cape is pressing. The province not only inherited many very small 
schools from the Transkei era, but out-migration to urban centres both within and outside of the province has also made 
many schools unviable. The rationalization aims to provide schooling to be more effective and efficient through the 
closure of small and unviable schools, and the reallocation of learners to larger, better-resourced schools. For 2023/24 
the Department will embark on Stakeholder consultation regarding 259 schools planned for Rationalisation.  
 

 

(Source: SA-SAMS Eastern Cape 2022) 

The graph shows the percentage of schools by size as from 2010 to 2022 across the districts. While the Department is 
still faced with existence of small unviable schools in our districts, the issue of functionality of schools and effective 
management and monitoring is still one of the major challenges facing the Department. 
 
LTSM Provision  
 
The provision of LTSM is a Constitutional obligation which seeks to provide learner access to quality education. LTSM 
which is consumable in nature, such as stationery, is replenished on an annual basis. Annual orders are based on 
anticipated student enrolment for the upcoming academic year after consulting with the districts and schools. In terms 
of textbooks, an appropriate supply is progressive in that every year's purchase expands learner coverage. The 
Department has made sure that each school is provided with an updated textbook inventory at the conclusion of each 
fiscal year in order to hasten textbook coverage at schools.  
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Audit Outcomes 
 
The Department received unqualified audits for the past 6 consecutive financial years with  7 qualification areas but for 
2021/22 audit period, there was only 1 qualification area relating to Immovable Assets. The Department is working 
tirelessly this financial year to ensure that this high-risk area is eliminated, and the Department gets an unqualified audit 
opinion. Turnaround Strategies are developed in areas of weakness in controls with action plans to strengthen these 
controls. The Department monitors the implementation of action plans on a quarterly basis and reports to oversight 
committees such as the Cluster Audit & Risk Committee (CARC), Education Portfolio Committee (EPC). 
 
Gender Based Violence and Femicide Strategy 
 
School-related gender-based violence (SRGBV) is a phenomenon that affects millions of children, families and 
communities in South Africa and the province of Eastern Cape is no exception to this scourge. In an attempt to uphold 
the constitutional right of children to be protected against any form of violence particularly in the teaching and learning 
environment, the department will continue to strengthen its school related gender-based violence interventions within 
all its ranks. Gender workshops, anti-bullying campaigns and psycho-social help is offered in many forms. The 
Department held a number of awareness campaigns on GBV across the District.16 Days of Activism was launched. 
Districts participated in Gender Based Violence Youth Camp and Career Expos. Six Hundred and fifty (650) learners 
from four (4) schools in Alfred Nzo East participated in Gender Based Violence Dialogues which were conducted in 
partnership with Love Life setting priorities for the effective utilisation of resources. 
 
National Senior Certificate Performance 
 
The presentation of the performance scorecard of the NSC Grade 12 class of 2022 is the evidence the Department 
made of sustaining the upward trajectory as clearly and explicitly expressed in the Departmental Transformation Plan 
and applied through the Learner Attainment Improvement Strategy (LAIS). These are the best results ever produced in 
the Eastern Cape Province.  
 

 

(Source: SA-SAMS Eastern Cape 2022) 

The Department and the people of the Eastern Cape are forever grateful to this Grade 12 class for producing this 
outstanding performance of 77,3% and this can never to be erased from the records of Eastern Cape history. Given 
the high enrolments in the class of 2022, the total number of learners that passed the National Senior Certificate stands 
at 70812 making it 4042 more learners passing in 2022 compared to 2021. The number of Bachelor passes increased 
by 2.5 % from 34.3% in 2021 to 36.8% in 2022. In real terms it means:34974 learners have a Bachelor pass; 24465 
learners obtained a Diploma pass and 13923 learners a Higher Certificate pass. The Grade 12 class of 2022 has 
created a legacy that can only be emulated or be a point of reference for the future targets for the Grade 12 cohorts to 
come in the Eastern Cape Province. Given the high enrolments in the class of 2022, the total number of children that 
passed the National Senior Certificate stands at 73 386 making it 6616 more learners passing in 2022 compared to 
2021. 
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Subject performance, across the spectrum, has improved. Of the 53 subjects that were written, 23 subjects have shown 
an upward trajectory, 21 subjects dropped by low margins and 9 remained unchanged. High enrolment subjects, with 
no less than 10 000 learners for the specific subject, exhibited commendable improvements. Trends analysis between 
2021 and 2022 shows the following commendable subject performance improvements: Accounting improved from 
76,4% to 76.9%, Economics improved from 73,4% to 78.6%, Geography improved from 73,8% to 77.8%, Life Sciences 
improved from 70,8% to 72.2%, Physical Science improved from 62,3% to70.5%, Mathematics Literacy improved from 
72.3% to 83.1%. There was a decline, although marginal, in five high enrolment subjects. Trends in decline are as 
follows: IsiXhosa Home Language dropped by 0.2% from 99.7% to 99.5%, English First Additional dropped by 0.2% 
from 98.8% to 98.6%, Maths dropped by 0.5% from 46.6% to 46.1%, History by 2.1 % from 89.3% to 87.2%, Business 
Studies declined by 5.1% from 80.6% to 75.5%. However, the decline is equally an opportunity to design new 
turnaround plans that will eliminate marginal declines altogether 
 
District Performance  
 

 

District performance in 2022 took a new turn, with three Districts performing above 80%, and no District below 70% at 
all. The top 5 performing District in 2022 are: 

• Alfred Nzo West is top performing at 82.7%, an improvement of 9% from 73,7% in 2021. 
• Buffalo City Metro is second at 81.5%, an improvement of 2.5% from 79% in 2021 
• Nelson Mandela is third at 80.4% an improvement of 2,2% from 78,2%, in 2021 
• Chris Hani East is fourth at 79.6%, an improvement of 10% from 69.5% in 2021 
• Amathole West fifth at 78.3%, an improvement of 3.7% from 74.6% in 2021 
• Amathole East sixth at 78 % an improvement of 3.7% from 74.4% in 2021 

 
Chris Hani East District has become the most improved District at 10% improvement, followed by Alfred Nzo West at 
9%, as well as OR Tambo Inland at 6,5%. The correlation between District performance and quality of their passes is 
retained in 2022. 
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Provincial Pass Categories 

 

               (Source: Snapshot ppt ECDoE, 2022) 
 
The Eastern Cape together with KwaZulu-Natal and Limpopo are the three most rural provinces in the country, 
produced a combined total of one hundred and thirty-seven thousand, seven hundred and one (137 701) Bachelor 
passes, which is equivalent to 63.0% of the total Bachelor passes; an improvement of 13.5% from the 2021 total 
Bachelor passes. In addition, these three most rural provinces, produced one hundred and seventeen thousand, four 
hundred and fifty-one (117 451) passes with distinctions, which equivalent to 53.7% of total of distinctions- which is an 
improvement of 13.1% in 2021. Six (6) of the 12 Districts performed above the Provincial average of 36.4% Bachelor 
pass, and three of the six are newcomers in the top three spot, and these are Chris Hani East, Alfred Nzo West and 
OR Tambo Inland. The rundown of Districts Bachelor passes: BCM is the top District at 43.5% bachelor pass, Chris 
Hani East is second at 41.3%, Alfred Nzo West is third at 40.5%, OR Tambo Inland is fourth at 38.3%, Nelson Mandela 
Bay Metro is fifth at 38.2% and Amathole East is 6th at 37.2% pass rate in 2022, an improvement from the two in 2021 
of Joe Gqabi at 27.3% and OR Tambo Coastal at 28%. 

 
Early Child Development  

Early Childhood Development as emphasized by the NDP, is of supreme importance for building strong human capital 
from an early stage going up to secondary and tertiary learning. The President announced in the 2019 SONA that the 
country would proceed towards two years of compulsory pre-school for all children before they enter Grade 1. The 
Department finalised the ECD function shift in April 2022 and it is expected that there will be improvement of the 
development of children and the quality of ECD education in providing the best support to children from an early age 
onwards. Indeed, all due processes were followed and the function shift was finalised in April 2022.The Department of 
Education received personnel from the Department of Social Development. 

According to the ECD Census 2022/23 there are 5 323 centres in the Province, 2 619 centres are currently registered, 
598 centres and 2 000 are not registered are currently in the process of registration. The enormous demand for ECD 
facilities has not been addressed comprehensively. Thus, informal centres that operate in areas not suitable for ECD 
outnumber formal ECD centres. In the province of Eastern Cape, formal ECD centres are generally scarce. The 
enormous demand for ECD facilities has not been addressed comprehensively. Thus, informal centres that operate in 
areas not suitable for ECD outnumber formal ECD centres. The situation has been exacerbated by the proliferation of 
backyard centres, which are illegal under these circumstances. The unregistered service is considered a viable option 
by parents in need of day-care for their children while they are at work. These facilities do not adhere to national 
guidelines and policy directives and are therefore not registered. These informal centres are frequently characterised 
by overcrowding, a lack of resources, and in most cases, a disregard for safety regulations. Consequently, the 
unregistered centres are not reachable for support and receive no grants from the provincial government which makes 
it difficult to quantify reach and access. There is an urgent need to continue formalizing informal crèches that function 
as childcare providers in order to standardize quality access. Funds for operational costs were transferred to 4 088 
schools benefiting 107 688 Grade R learners. 15 ECD centres had their infrastructure maintained. All quintiles 1 to 3 
schools that offer Grade R received Classroom Stationery Learner Packs and Classroom Packs. Bursaries were 
provided to 608 students doing BED Foundation Phase degree and 368 students for the Diploma in Grade R Teaching. 

For the Department, to ensure the quality of any service, it is necessary to assist centres in transitioning to a formal 
service and subsequently gaining access to state funding. The following issues require immediate attention: the need 
for resources, poor infrastructure, lack of parental involvement; and support for ECD practitioners. To rectify the 
situation, the province is expediting the registration of 390 ECD centres in the 2023/24 financial year. The maintenance 
component is also available to assist centres in achieving compliance for registration. Jamborees are used to reach 
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ECD practitioners and supervisors and share important information ranging from registration, resourcing and capacity 
building. This is where the department starts the registration processes. 
 
Presidential Youth Employment Initiative (PYEI). 

The Department has implemented Phases 1-3 of the Presidential Youth Employment Initiative (PYEI). This has assisted 
the province in the reduction of unemployed youths (ages 18-35) thus, alleviating poverty. 761 unemployed graduates 
were placed at workstations for the internship programme. The Department offered 310 bursaries to unemployed youth 
to study BEd qualification. The Department has in the current financial year trained 1 200 unemployed youth in 
handyman skills programme (plumbing, carpentry, brick laying and tiling, tiling & plastering) through Presidential Youth 
Employment Initiative. The 4th phase of the PYEI is scheduled to be implemented in the 2023/24 financial year with a 
target of 40 100. 
 
The Department has managed to engage all its stakeholders in the implementation of the PYEI Phase 4. Approval for 
the appointment of the Project Team for implementing PYEI Phase 4 has been approved. The Department has also 
managed to finalise its criteria for the allocation of Education Assistants and General School Assistants in all public and 
special schools.  
The Department convened meetings with all Circuit Managers and school principals to orientate them on the PYEI 
Phase 4 grant framework. Applications for opportunities were opened on the 26th of September 2022. In supporting 
youth with difficulties in accessing internet, the Department has opened its District and Circuit Offices to assist the 
youth. The graph below shows the number of young people who have benefitted from the PYEI per District. 
 

 

 
National School Nutrition Programme 

The National School Nutrition Programme (NSNP) seeks to alleviate short-term hunger at school, improve learner 
attendance and participation in class, reduce learner absenteeism and provision of support to learners from child-
headed households. The programme further contributes to the improvement of education quality and general health by 
providing nutritious meals to needy learners in public schools.  
 
The Department is contributing meaningfully to food and nutrition insecurity through the provision of a balanced meal 
and the systematic roll-out of breakfast in the most vulnerable quintiles. There is also provision of employment 
opportunities and skills transfer to parents of learners in Quintile 1- 3 public ordinary schools. 
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(Source: Snapshot ppt, ECDoE 2022) 

The Eastern Cape Province managed to feed 1667 122 learners in various school. In the previous current financial 
year, the Department provided breakfast for 9 691 in twenty Anti- Poverty Schools There are 12 826 volunteer food 
handlers (VFH) who receive a stipend of R1 700 per month plus R 300 for those VFH that cook breakfast (4171). A 
budget has been made available to cater for meals, volunteer food handlers and gas.  
 
Scholar Transport 

The Department, in collaboration with the Department of Transport is providing Scholar Transport to learners who travel 
long distances to schools and also learners in vulnerable and unsafe areas. The budget processes and appointment of 
SMMES are handled by the Department of Transport. In the previous financial year 2022/23, 125 000 deserving 
learners were ferried. There are more deserving learners who are not yet benefitting due to budgetary constraints. 103 
000 learners will benefit from scholar transport in 2023/24 financial year. This number has been submitted to the 
Department of Transport. 

Three Stream Model 

 It is aimed at increasing the number of learners participating in quality skills programmes and the number of schools 
offering a core skills-based curriculum.  Initial focus was on Maritime Studies, Technical Vocational Schools and 
Agricultural schools. The Department is  currently  conducting a pilot project in 10 public ordinary schools to introduce 
the technical occupational stream.  The pilot begun in 2021 with an intake of grade 8 learners and proceeded to 
grade 9 in 2022.  The 10 schools introduced at least 1 technical occupational subject from the list of 13 approved 
subjects and “drop” one GET subject: either Technology, Creative Arts and/or Economics and Management 
Sciences.  The pilot is enabling the province to determine a full-scale roll-out of the technical occupational curriculum 
to further public ordinary schools in 2023. 
 
Technical Vocational Schools 
 

69 Technical Vocational Schools in the Province to date

68 of the Technical Vocation Schools are offering the subjects from Gr 10 - 12

01 Technical High School was established in 2020 & currently has Gr11. It is situated in Zwelitsha zone 10

The situation is so dire & the district is contemplating to close it down
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The Department plans to cultivate partnerships with the private sector to ensure that the curriculum speaks to the reality 
of the sector. Partnership with the private sector is also key to ensure that the schools become sustainable in the long 
run. Here is the status of Technical Vocational Schools in the province: 
Technical High Schools are specialised institutions of learning under the Public Ordinary Secondary Schools category,  
 
Maritime Schools 

The Department of Education introduced Maritime Studies in order to prepare young people for post-school 
employment in the maritime industry by providing students in Grade 10 -12 with access to three specialist subjects, 
Maritime Economics, Marine Science and Nautical Science. 

It is also centred at addressing the following outcomes: 

• Exposing young South Africans to the Marine and Maritime Sector. 
• Enhancing employment prospects of young South Africans. 
• Providing maritime industry with qualified personnel and 
• Establishing sustainable Maritime Studies Programmes. 

Currently, there are 4 schools offering Maritime Studies subjects at Grades 10-12 in the BCM & ORTC District. The 
Department also has a pilot program for Marine Science housed in NMBD. The first cohort of 40 learners wrote their 
first matric examination in 2018. Most learners passed well in Maritime Economics and did not perform well in 
Nautical Sciences. In the past two years of presenting NSC exams, Nautical Science performance has improved 
drastically with Maritime Economics maintaining its position. The Department intends to fully support and resource 
Maritime Schools with furniture and proper LTSM.  
 
Agricultural Schools 

Currently, the Province has 17 agricultural schools. The plan is to fully resource 17 existing Agricultural Schools and 
also make sure that they all meet the CAPS requirements i.e Poultry, Piggery and Production. 

Agricultural Schools Implementation Plan and Expansion 2019-2030: 

 

School Health and Safety 

The Department has embarked on the provision of Psychosocial Support Staff to realize support and peer programmes 
in all Education Circuits (Including Risky Behaviours – pregnancy, communicable disease prevention, emotional and 
mental wellness). To this effect, 49 Social Work Interns (1 per Circuit) have been employed. 49 Learner Support Agents 
Supervisors and 800 learner Support Agents have been to assist schools in identifying vulnerable learners and 
coordinate relevant support from Departments of Health, Social Development, Home Affairs as well as SAPS and 
Safety and Liaison. The 100 Keeping Boys in School Monitors contracted in the 12 Districts assisted in facilitating 
programmes to address challenges faced by the boy children in the schools especially implementation of safe initiation 
practices as well integration of the initiates to school after the initiation seasons (Winter and Summer). They also 
assisted in establishment of Boys Clubs in schools to address Gender Based Violence.  
 
Information and Communication Technology 
 
The young will explore and develop new possibilities thanks to technology and science. The MTSF (2020/24) 
emphasises the significance of hiring educators with the appropriate qualifications. The most crucial step is the 
retraining of teachers, who risk being fired if their qualifications don't match those required by the nation and the rest of 
the globe today and in the future. Although some instructors might not possess the necessary skills, they have 
experience teaching and understanding how young people learn, and they may be given the training necessary to 
employ new knowledge for their future as well as the futures of the nation and the world. With the world changing very 
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fast in the field on Information Communication and Technology (ICT) and the Fourth Industrial Revolution (4IR) taking 
center stage, we have seen an importance of also catching up with the speed at which the advancements in these two 
areas are moving. ECDoE has rolled out LAN and Wi-Fi to the 120 schools which benefited from the broadband 
connectivity project. The planning of 1 000 rural school connectivity project has been finalised. The project was 
presented to the ICT steering committee on 23 January 2023. 300 schools are targeted to be completed by the end of 
the 2023/24 financial year. The rest will be implemented in 2024/25 financial year. The Department is also planning to 
roll-out connectivity to more than 300 schools during the first quarter of the 2023/24 financial year. 
 
Digitisation of ECDoE Back Office Processes 
 

MS Teams integrated Telephony System: The service provider was appointed and was provided with the list of all 
sites that are ready for the and the service provider completed their own assessment on the readiness of the sites.  
Leave Management & Electronic submission: The installation of both Leave Management and Electronic submission 
system by OTP was completed. Leave Management will be fully utilized after the testing and training of HR personnel 
and ICT support personnel. The training is still in progress. 

For the 2023 MTEF period, the focus of the Department will be on leveraging on the current ICT investment and improve 
the Department’s operational efficiencies by automating critical business process, thereby saving costs. The priority 
will be on automating the following at School / District / Head Office levels: 

• Automate Submissions 
• Automate HR Practices such as leave and performance management,  
• Organisational Performance Management,  
• ICT support for all governance and administrative requirements in our facilities and schools and supporting 

all the Department’s service delivery initiatives, 
• Automate SCM practices. 

 

  

PAGE 50





Eastern Cape Department of Education

ANNUAL PERFORMANCE PLAN 2023-24
 

 

1. INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION 
 
Impact Statement 
 
Globally competitive learners who are able to succeed in a diverse and innovative world regardless of the socio-
economic context of their schools. 

The Eastern Cape Department of Education aligns itself to the following seven (7) approved budget programme 
structures which is customised nationally in order to accomplish its mandate. 
 

Programme Sub-programme 
Programme 1:  
Administration 

1.1 Office of the MEC 
1.2 Corporate Services 
1.3 Education Management 
1.4 Human Resource Development 
1.5 Education Management Information System (EMIS) 
1.6 Conditional Grants 

Programme 2:  
Public Ordinary School Education 

2.1 Public Primary level 
2.2 Public Secondary level 
2.3 Human Resource Development 
2.4 School Sport, Culture and Media Services 
2.5 Conditional Grants 

Programme 3  
Independent School Subsidies 

3.1 Primary Level 
3.2 Secondary Level 

Programme 4: 
Public Special School Education 

4.1 Schools 
4.3 Human Resource Development 
4.3 School Sport, Culture and Media Services 
4.4 Conditional Grants 

Programme 5: 
Early Childhood Development 

5.1 Grade R in Public Schools 
5.2 Grade R in Early Childhood Development Centres 
5.3 Pre-Grade R in Early Childhood Development Centres 
5.4 Human Resource Development 
5.5 Conditional Grants 

Programme 6: 
Infrastructure Development 

6.1 Administration 
6.2 Public Ordinary Schools 
6.3 Special Schools 
6.4 Early Childhood Development 

Programme 7:  
Examination and Education Related Services 

7.1 Payments to SETA 
7.2 Professional Services 
7.3 External Examinations 
7.4 Special Projects 
7.5 Conditional Grant 
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1.1 Programme 1: Administration 
 
1.1.1 Purpose 
 
To provide overall management of the education system in accordance with the National Education Policy Act., the 
Public Finance Management Act, and other policies.  
 
1.2 Sub-Programmes 
 

Sub-Programmes Purpose 
Office of the MEC To provide for the functioning of the office of the Member of the Executive 

Council (MEC) for education in line with the ministerial handbook. 

Corporate Services To provide management services which are not education specific for the 
education system. 

Education Management To provide education management services for the education system. 
Human Resource Development To provide human resource development for office-based staff. 
Education Management Information 
System (EMIS) 

To provide an Education Management information System in accordance 
with the National Education Information Policy. 

Conditional Grants To provide for projects under Programme 1 specified by the Department of 
Basic Education and funded by conditional grants 

 
1.3 Programme Outcomes 
 

Outcomes Outcome Indicators 
ICT integrated in the provision of quality 
basic education 

• Resourcing of public schools with connectivity and Wi-Fi. 
• Schools to have access to connectivity to enhance teaching and 

learning. 
• innovations developed and implemented to support good governance, 

effective administration; and improve teaching and learning. 
Good governance for quality basic 
education 
 

• Funding as per Norms and Standards 
• District providing with targeted support to improve practices within 

schools.  
• Attract young graduates to enter teaching profession. 
• Clean audit and no instances of material non-compliance with specific 

matters in key legislation, as set out in the general notice issued in 
terms of the new Public Audit Act. 
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1.6 Explanation of planned performance over the medium-term period 
 
To achieve the Programme priorities over the Medium -Term, the budget will be utilised for procurement and installation 

of server activity tracking software to improve data security. Data will be provided to schools to allow for database 

uploads and to enable piloting of online registration for learners.  Training on Fundamentals of District Performance will 

be conducted to empower district officials on self-assessment process, analysis of qualitative data emanating from the 

self-assessment and to develop a District Development Plan. This will be done for the purposes of improving District 

functionality. Monitoring of schools will be strengthened to improve functionality. 

To improve governance, SGBs will also be trained. 

Schools will be resourced as per the required Norms and Standards. 
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1.8 Updated key risks  
   

Outcome Key Risk Risk Mitigation 
ICT integrated in the 
provision of quality 
basic education 

• Inability of Department regarding Communications and 
Digital Technologies. Office of the Premier to resource public 
schools with connectivity and Wi-Fi.  

Strengthen collaboration with 
Office of the Premier and 
other stakeholders 

• Lack of funding to enable:  
• 1. Resourcing of public schools with digital instructional 

devices. 
• 2. Resourcing of Educators and Learners with digital 

devices. 

Realignment of funds from 
Norms and Standards. 
Investigate other funding i.e. 
LTSM and private sector. 

• Cybersecurity – the capacity within the Department has 
proved inadequate resulting in some infiltrations.  

• Physical security – Again the lack of capacity, especially at 
schools, has resulted in thefts including exposing learners in 
the case of mobile devices. 

• Skills – Although a great deal of effort is made to capacitate 
officials with programmes such as internships and 
scholarship programmes; Government Departments 
compete with private sector with benefits and compensation 
resulting in officials opting for the Private rather than 
Government. 

Conclusion of the migration 
process and to reprioritize 
funding for the recruitment of 
suitably qualified and 
appropriate personnel 
 
Community ownership of 
schools 

Good governance 
for quality basic 
education. 

Non- submission of reports by Circuit Managers 
Inability of District Officials to support schools due to austerity 
measures 

District Directors to manage 
reporting by CESs and CMC 
Heads 

ICT integrated in the 
provision of quality 
basic education 
 

Human Resources shortages due to posts of retired and 
resigned employees not being filled 

Engaging HR and Finance to 
prioritize EMIS during 
recruitment. 

Dependence on Contractors To lobby Provincial Treasury 
to make an investigation and 
feasibility study on the ICT HR 
structure of the department. 

Lack of proper working tools for District Officials due to non-
availability of funds 

The unit has continued to 
submit to the finance office 
and escalated the matter to 
the senior offices in order to 
ensure that the issue is 
attended to. 

 
1.9 Public Entities  
 
Not Applicable. 
 
1.10 Public-Private Partnerships 
 
Not Applicable. 
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2. PROGRAMME 2: PUBLIC ORDINARY SCHOOL EDUCATION  

2.1.1 Purpose: 
 
To provide public ordinary education from Grades 1 to 12, in accordance with the South African Schools Act and White Paper 
6 on inclusive education. (E-learning is also included). 
 
2.2 Sub-Programmes 
 

Sub-Programme Sub-Programme Purpose 
Public Primary level  To provide specific public primary ordinary schools (including inclusive 

education) with resources required for the Grade 1 to 7 levels. 
Public Secondary level To provide specific public secondary ordinary schools with resources 

required for the Grades 8 to 12 levels. 
Human Resource Development To provide departmental services for the professional and other 

development of educators and non-educators in public ordinary school. 
School Sport, Culture and Media 
Services 

To provide additional and departmentally managed sporting, cultural and 
reading activities in public ordinary schools. 

Conditional Grants To provide for projects under programme 2 specified by the Department of 
Basic Education and funded by conditional grants. 

 
2.3 Programme Outcomes 
 

Outcomes Outcome Indicators 
10-year-old learners enrolled in publicly funded 
schools read for meaning 

Schools provided with resources for Grades 1-3 in all LOLTS 
(indigenous languages, Big Books, flashcards, story books, 
alphabet friezes, posters  

Effective social protection and creation of a safe 
school environment conducive to learning 

Learners in public ordinary schools benefiting from the No Fee 
School Policy 

Skills for a changing world 
 

Teachers trained in Maths and Language content and methodology 
Foundation phase teachers trained on teaching reading 

A well-defined holistic integrated inclusive 
education system 

Educators trained in inclusive education 

Good governance for quality basic education Attract young teachers to teaching profession 
All schools provided with teachers to ensure there is a teacher in 
front of every class 

10-year-old learners enrolled in publicly funded 
schools read for meaning 

Learners in Grade 3 achieving the required level of Literacy and 
Numeracy skills 

Youths better prepared for further studies and the 
world of work beyond Grade 9 

Learners achieved in reading and Mathematics Learning outcomes 
in Grades 6 and 9 in critical subjects 

Good governance for quality basic education and 
evaluation 

90% of schools producing a minimum set of management 
documents at a required standard 
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2.6 Explanation of planned performance over the medium-term period 
 
In order to achieve the targets set, a variety of activities will be performed and schools will be the main beneficiaries. 
The Department will ensure that adequate transfers are made to schools and utilization is monitored. 
Critical will be the Improvement of the financial management, reprioritizing of budget, and plan for accruals. Below are 
major activities that will be done:  
• Establishment and rollout of community of schools to promote collaborations among schools using professional 

learning networks. 
• Provision of non-teaching support staff to schools especially those schools with no administrative Improvement of 

human resource efficiencies in dealing with additional educators and management of PILIR cases 
• Filling of district critical management and support personnel vacancies that occurring through attrition during 

2023/24  
• Timeous submission and processing of all pension and leave gratuity 
• Training newly appointed school principals . 
• Implementation of Norms & Standards funding at 100% of the National per learner funding norm 
• Provisioning of LTSM (workbooks, textbooks, library books & stationery) for public schools 
• Provisioning of learner and educator furniture, E-Learning, laptops and data communication 
• Funding of specialized curriculums; Technical, Agricultural, Maritime, Full-service schools and Art centers 
• Implementation of Learner Attainment Improvement Strategy inclusive of support to section 58 schools 
• Revitalisation of agricultural public schools 
 
The above activities will help the Department to improve performance and move towards the achievement of the 
Strategic Plan outcomes.
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3. PROGRAMME 3: INDEPENDENT SCHOOL SUBSIDIES 
 
3.1 Purpose 
 
To support independent schools in accordance with the South African Schools Act. 
 
3.2 Programme 3: Sub-Programme 
 

Sub Programme Purpose 
Primary level  To support independent schools in the Grades 1 to 7 levels. 

Secondary level To support independent schools in the Grades 8 to 12 levels. 
 
 
3.3 Programme Outcome 
 

Outcomes Outcome Indicator 
Good governance for quality basic 
education. 

Number of registered Independent schools supported to improve functionality 
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3.8 Updated key risks  
 

Outcome Key Risk Risk Mitigation 
Good governance 
for quality Basic 
Education. 

• Funding per National 
Norms and Standards 
remains a challenge, due to 
inadequate funds allocated 
to the programme. 

• Proposal made to Financial Planning to adjust 
budget to meet National Norms and Standards for 
Funding. 

• Schools operating as 
independent schools 
without completing the 
registration process for 
becoming independent 
schools. 

• Districts to identify and submit to Head Office all 
schools operating without being registered. 

• Head Office then solicits the support of Legal 
Services for due process in dealing with schools 
operating illegally. 

• Closure of schools that are not officially 
registered as independent schools.  

• Engagement of Legal services. 

• Continuous monitoring through integration with 
sister departments (e.g., SAPS; Municipalities; 
Department of Labour; Social Development) 

 
3.9 Public Entities  
 
Not Applicable. 
 
3.10 Public-Private Partnerships  
 
Not applicable. 
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4. PROGRAMME 4: PUBLIC SPECIAL SCHOOL EDUCATION 
 
4.1 Purpose 
 
To provide compulsory public education in special schools in accordance with the South African Schools Act and White 
Paper 6 on inclusive education. Including E-learning and inclusive education. 
 
4.2 Sub-Programmes 

 
Sub-Programmes Purpose 

4.1 Schools To provide specific public special schools with resources. (Including E-
learning and inclusive education). 

4.2 Human Resource Development 
To provide departmental services for the professional and other 
development of educators and non-educators in public special 
schools. (including inclusive education). 

4.3 School Sport, Culture and Media 
Services 

To provide for Departmentally managed sporting, cultural and reading 
activities in public special schools (including Inclusive education) and 
required additional staff. 

4.4 Conditional Grants 
To provide for projects under programme 4 specified by the 
Department of Basic Education and funded by conditional grants. 
(including inclusive education). 

 
4.3 Programme Outcomes 
 

Outcomes Outcome Indicator 
A well-defined holistic 
integrated inclusive 
education support system 

Percentage of functional school-based support teams in schools 
Percentage of functional district-based support teams 
Percentage of individualised support plans developed for learners with barriers to 
learning 
Number of concessions and accommodations awarded 
Number of learners with access to Assistive Devices and/or Technology 
Number of educators, officials and support staff trained on inclusive education 
Number of stakeholder engagements to support inclusive education agenda 
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5. Programme: 5 Early Childhood Development 
 
5.1 Purpose  
 
To provide Early Childhood Education (ECD) at the Grade R and pre-grade R in accordance with White Paper 5. (E-
learning is also included). 
 
5.2 Programme 5: Sub-Programmes 
 

Sub-Programmes Purpose 
5.1 Grade R in Public Schools To provide specific public ordinary schools with resources required for Grade R. 
5.2 Grade R in Early Childhood 
Development centres  To support Grade R at early childhood development centres. 
5.3 Pre-Grade R in Early 
Childhood Development 
Centres To support Pre-Grade R at early childhood development centres 
5.4 Human Resource 
Development  

To provide departmental services for the professional and other development of 
educators and non-educators in ECD centres. 

5.5 Conditional Grants To provide for projects under programme 5 specified by the Department of Basic 
Education and funded by conditional grants. 

 
5.3 Programme Outcomes 
 

Outcomes Outcome Indicators 
A strong and solid the foundational in literacy 
and numeracy 

Proportion of 5-year olds (Grade R) enrolled in educational 
institutions by 2024 
Proportion of 4-year olds (Grade RR) enrolled in educational 
institutions by 2024 
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Overall expenditure increased from R832.072 million in 2020/21 to a revised estimate of R1.014 billion in 2022/23. 
Similarly, 2023/24 allocation reflects a health increase of 4.7 per cent due additional budget provision in the baseline. 
 
Compensation of Employees increased from R380.046 million in 2020/21 to a revised estimate of R447.832 million in 
2022/23. The budget allocation for the programme increases over the medium period reflects a growing scenario due 
to additional funding provided for wage agreement and planned absorption of Grade R Practitioners. 
 
Goods and Services increased from R100.898 million in 2020/21 to a revised estimate of R129.334 million in 2022/23. 
A significant growth for 2023/24 is noted, as a result of increase funding for ECD norms and standards, which will 
enable the acquisition of sufficient learning material. The programme also set aside funds to cater for the training of 
ECD practitioners for ECD NQF Level 4 qualifications to be qualified ECD practitioners as well as the purchase of LTSM 
(educational toys, story books, workbooks, etc.).  
 
Transfers and Subsidies increased from R350.465 million in 2020/21 to a revised estimate of R437.090 million in 
2022/23. The 2023/24 budget allocation budget slightly increased to R440.054 million to cater for transfers to ECD 
centres, Pre-Grade R training and subsidies to ECD centres. 
 
Capital expenditure declines from R663 thousand in 2020/21 to a revised estimate of R661 thousand in 2022/23. In 
2023/24, allocation increased significantly to R1.860 million from the revised estimate, due to planned procurement of 
laptops and relevant working tools for officials that have recently moved over as part of the function shift. 
 
5.8 Updated key risks   
 

Outcome Key Risk Risk Mitigation 
Improved access to 
quality early learning 

• Unavailability of an ECD specific Information 
Management System 

Link to the EMIS system for integration 
and impact  

• Insufficient monitoring and support. Sampling of ECD centres for impact 
assessment  
Quarterly monitoring visits  

• Unregistered centres in operation  Frequent advocacy campaigns  
Correct zoning for newly proposed 
centres  

• Inadequate capacity of practitioners  Framework for the appointment of ECD 
practitioners  
Upskilling of currently practising 
practitioners.  

 
5.9 Public Entities 
 
Not Applicable 
 
5.10 Public-Private Partnerships 
 
There is partnership with Sanlam who provides capacity building programmes for ECD practitioners and resourcing of 
ECD Centres.25 centres in Chris Hani West are currently benefitting from this pilot programme. 
Internally the Directorate has collaborated with School Health and Safety, assisting with Social Workers’ services and 
Infrastructure Unit assists with maintenance programmes through the Education Infrastructure Grant. 
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PROGRAMME 6 : INFRASTRUCTURE DEVELOPMENT  
 
6.1 Purpose 
 
To provide and maintain infrastructure facilities for schools and non-schools. 
 
6.2 Sub-Programmes 
 

Sub-Programmes Purpose 
6.1 Administration To provide and maintain infrastructure facilities for administration. 
6.2 Public Ordinary Schools To provide and maintain infrastructure facilities for public ordinary schools. 
6.3 Special Schools To provide and maintain infrastructure facilities for public special schools. 

6.4 Early Childhood Development To provide and maintain infrastructure facilities for early childhood 
development. 

 
6.3 Programme Outcomes 
 

Outcomes Output Indicators 
School physical infrastructure and environment that 
inspires learners to learn and teachers to teach 

Number of schools that reach minimum uniform physical 
infrastructure norms and standards 
Number of additional learners provided with hostel facilities 
Percentage of approved maintenance plans in all public 
schools 
Percentage of refurbished structures into technical 
vocational schools 
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6.6 Explanation of planned performance over the medium-term period 
 
In accordance with the provisions of the Government Immovable Asset Management Act (GIAMA Act of 2008), the 
Department's infrastructure development programme continuously updates its 10-year Infrastructure-Asset 
Management Plan (I-AMP) annually to address specifically the eradication of inappropriate structures, the elimination 
of basic service backlogs that hamper school functionality such as water, electricity, and sanitation, as well as the 
provision of much needed classrooms and other facilities for the purpose of teaching and learning.  
 
The I-AMP as a feeder document to the Annual Performance Plan (APP) takes into account the relevant policies, 
legislation, and other mandates for which the Department is responsible for. It accurately reflects the strategic goals 
and objectives for the management of immovable assets, contained in the department’s immovable asset portfolio in 
pursuit of the Department’s service delivery objectives. Its main purpose is to present a framework that translates policy 
decisions and strategic priorities into budgeted infrastructure intervention programmes that are quantifiable and 
auditable. 
 
The departmental infrastructure programme, has been allocated an amount of R 1.8 billion for the upcoming financial 
year 2023/24, representing a decrease by 11 per cent due to the effect of higher revised baseline. 
 
This significant reduction in the budget has far-reaching implications for achieving the goals set out in the National 
Development Plan (NDP) as well as the South African Schools Act's (Act 84 of 1996) Minimum Uniform Norms and 
Standards for Public School Infrastructure. However, in light of this reality and as permitted by revisions to the Division 
of Revenue Act (DoRA), the Department has increased its investment in school maintenance in order to ensure that 
schools meet the statutory safety standards enacted in the Occupation Health and Safety Act (Act 85 of 1993). 
 
902 targets are scheduled to be met in 2023/24, with the majority of these identified based on their current 
implementation progress as they are for multi-year projects, and some new projects identified to be completed based 
on their shortened project lifecycle, such as water, sanitation, maintenance, and so on. Almost 60% of the upcoming 
budget is designated for provincial classrooms and specialist classrooms, with the other 20% designated for basic 
services (water, electricity and sanitation). The increase in basic service targets is primarily due to the implementation 
of dedicated programmes implemented across the province, such as the sanitation and water tanks programmes, as 
well as the minor maintenance programme. 
 
The performance outlook is positive, with active and contracted projects allocated R911 million, with project 
administration which include compensation for DoRA-funded post and IA fees totalling R347 million, accounting for 
68% of the overall budget. A total of R265 million has been set aside for the purchase of modular classrooms for 
schools, disaster repairs, minor maintenance, fencing, and other purposes. 
 
Noteworthy projects that will be spending in excess of R 20 million per project in the coming financial year and form the 
backbone of expenditure and targets over the MTEF period include Ntukayi SSS in Alfred Nzo East, Lupindo SSS in 
Alfred Nzo West, Krazukile HS, Tyali HS and Tongani JSS in Amathole East, a hostel in Healdtown CompS in Amathole 
West, Khayalethu Special School in Buffalo City, Bazindlovu PJS and Sitoza SSS in Chris Hani West and lastly 
Ntsonkotha SSS in Chris Hani West. These projects account for R295,1mil or almost 16% of the entire infrastructure 
allocation for 2023/24 alone. The remainder of the infrastructure program is made up of various investments designed 
to address the strategic priorities outlined below. 
 
To address the disaggregation of beneficiaries, all infrastructure tender documents have section C3.4 regarding the 
contractors’ labour report, which is a requirement to submit monthly, requirements of 55% women and 55% of youth.  
 

Strategic Priority Description 

Norms & Standards: Basic 
Services 

Provision of water, electricity and sanitation as well as fencing to schools 
where these are lacking or insufficient. 

Norms & Standards: 
replacement or new schools, 
inclusive of Nutrition, Sports 
fields, Administration facilities. 

Consolidation of projects where a school appears at top of District lists for 
more than one of the priorities, usually basic services, fencing and classrooms, 
including provision for rationalized and re-aligned schools up to 10-year N&S. 

Norms & Standards: Additional 
Classrooms 

Provision of conventional, temporary classrooms and / or alternative 
construction classrooms to address over-crowding. 

Rationalisation & Realignment 
(stand alone, short term) 

Provision of classrooms and ablutions to accommodate re-alignment / 
rationalisation in the short-term. 

Maintenance Provision for maintenance (excluding day-to-day), renovation and 
refurbishment, as well as emergencies & disasters. Also include provision for 
whole life costing of new infrastructure. 
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Strategic Priority Description 

Special Schools Schools for learners with special needs. 

Norms & Standards: Grade R 
classrooms 

Provision of grade R classrooms at primary schools where these are lacking in 
selected Districts 

Service Delivery Model Provision and upgrades to administration offices in support of the new service 
structure. 

Capacitation, management fees, 
planning, etc. 

Provision for capacitation grant, planning costs, management fees, non-
infrastructure solutions, etc 
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The overall expenditure increases from R1.222 billion in 2020/21 to a revised estimate of R2.055 billion in 2022/23. 
The 2023/24 budget allocation increases by 2.1 per cent to R1.829 billion. The 2023/24 budget allocation decreases 
by 11 per cent due to the effect of higher revised baseline. 
 
Expenditure on Compensation of Employees increased from R12.974 million in 2020/21 to a revised estimate of 
R31.929 million in 2022/23. However, provision for 2023/24 decline slightly whilst remained constant in the outer years. 
The decline is caused by decline in infrastructure grant allocation. In spite, the department has, however, catered for 
critical posts for human resource capacitation. 
 
Expenditure on Goods and Services increased substantially from R459.139 million in 2020/21 to a revised estimate of 
R847.880 million in 2022/23. The allocation for 2023/24 declined by 73.5 per cent due to discontinued once off budget 
allocated during adjustments for disasters and rollover which ultimately gave rise to a revised estimate figure, from 
which budgeting and planning for next fiscal year is based as well as discontinued additional budget in the outer years 
hence the decreased grant allocation.  
 
Capital expenditure increased from R592.565 million in 2020/21 to a revised estimate of R1.175 billion in 2022/23 and 
continue to decline further to R1.143 billion in 2023/24 mainly due to decrease Education Infrastructure Grant allocated 
to the province. 
 
6.8 Updated key risks  
 

Outcome Key Risk Risk Mitigation 
School physical 
infrastructure and 
environment that 
inspires learners to 
learn and teachers 
to teach. 

The significant under-expenditure 
leading to termination of projects by 
service providers.   

Improve on infrastructure planning and ensure adherence 
to the 30-day cycle of payment of service providers. 

Delays in the procurement of PSPs 
and building contractors. 
Inability to close out completed 
projects. 

A dedicated Section 42 Committee to be established to 
expedite completion of projects. 

Capacity constraints with 
Implementing Agents (both internal 
management capacity and 
procurement challenges). 

Adjust Service Level Agreements (SLAs) to avoid a skills 
shortfall of Implementing Agents (IAs). 
Establish a Departmental Services Unit to ensure self-
sufficiency and continuity.  

vis major e.g., Natural disasters Establish a database of Professional Service Providers 
(PSPs) and contractors who will do immediate inspection 
of the damage and restoration of the damaged assets. 

 Vandalism of infrastructure Continuous engagement with Legal and SAPS unit 

 

Inadequate supply of human 
resources to administer 
infrastructure delivery system 

Fill the current vacancies in the departmental Infrastructure 
Units and pursue full implementation of the Infrastructure 
Delivery Management System (IDMS) by establishing 
structures for gate reviews to track and monitor 
performance. 

 
6.9 Public Entities 
 
Not applicable. 
 
6.10 Infrastructure Projects 
 
The Department is committed to deal with backlogs around sanitation and increasing the number of schools which 
meet the minimum infrastructure requirements. In terms of the provision of infrastructure, the Department made 
significant progress in the past 12 months to ensure that sufficient education facilities are available. Furthermore, the 
Department has a number of ongoing programmes such as building the new ECD centers, relocation of prefabricated 
buildings; provision of additional classrooms; furniture; water and sanitation; school maintenance; and building of new 
schools and hostels which are under way. All Infrastructure projects are listed on Annexure D. 
 
6.11 Public-Private Partnerships 
 
Not applicable. 
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7. Programme 7: Examinations and Education Related Services  
 
7.1 Purpose 
 
To provide the education institutions as a whole with examination and education related services. 
 
7.2 Programme 7: Sub-Programmes 
 

Sub-Programmes Purpose 
7.1 Payments to SETA To provide employee HRD in accordance with the Skills Development Act. 
7.2 Professional Services  To provide educators and learners in schools with departmentally managed 

support services. 
7.3 External Examinations To provide for departmentally managed examination services. 
7.4 Special Projects To provide for special departmentally managed intervention projects in the 

education system as a whole. 
7.5 Conditional Grants To provide for projects specified by the Department of Education that is 

applicable to more than one programme and funded with conditional grants 
 
7.3 Programme Outcomes 
 

Outcomes Output Indicators 
Youths leaving the schooling system more prepared to 
contribute towards a prosperous and equitable South 
Africa 

Percentage of Grade 12 learners obtaining a Bachelor level 
pass in NSC by 2024 
Percentage of Grade 12 learners obtaining 60% and above 
in Mathematics and Physical Science by 2024 
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7.6 Explanation of planned performance over the medium-term period 
 
The Eastern Cape Department of Education (ECDOE) has strategies in place to build on this solid foundation. These 
strategies include the provisioning of extra resources and extra tuition time, and the upskilling of teachers through 
accredited in-service courses. Virtual or remote opportunities have been created in the past year for the current cohort 
of learners. Our websites have been updated with relevant remote teaching and learning curriculum support material.  
 
The Department will keep encouraging our basic education community to utilise these online resources. These sites 
are zero-rated meaning access to them uses minimal data or no data at all depending on what is being viewed or 
downloaded. Key will be the development of a differentiated support package for Grade 10 – 12 learners with a special 
emphasis on Grade 12 which will consist of a hybrid package of electronic and printed support. There will be Intensive 
focus on the improvement of School based Assessment. This would include regular monitoring and support of under-
performing subjects and schools to ensure that level 1 moderation is improved and that schools begin to develop and 
administer tasks of the appropriate cognitive levels which show a verifiable range of learner performance. 
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Technical Indicator Descriptions (TIDs) 
 

Indicator title SOI. 101: Number of public schools that use the South African School 
Administration and Management System (SA-SAMS) or any alternative 
electronic solution to provide data. 

  
Definition This performance measure tracks the number of public schools that use SA-SAMS or 

any alternative electronic management system to provide data. 
Public Schools refers to ordinary and special schools. It excludes independent 
schools. 

Source of data Primary Evidence: 
Provincial EMIS / Data Warehouse 
Secondary Evidence: 
Database with the list of schools that submit data using SA-SAMS and any alternative 
electronic solution. 

Method of Calculation/ 
Assessment  

Count the total number of public schools that use SA-SAMS and any alternative 
electronic solution to submit data.  
If an annual target is reflected for a particular quarter, then the output reported for that 
quarter will be used as the annual output. 

Means of verification  Snapshot of provincial data systems that use data provided electronically by schools 
based on provincial warehouse (this should include EMIS number, district, and name 
of schools). 

Assumptions If schools use an electronic school administration and management system, including 
SA-SAMS, this will help improve school management. 
SA-SAMS will provide data on systems to assist senior management in decision 
making. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

For all schools to be actively using electronic administration and management 
systems, this will help bridge the digital divide between urban and rural areas.  

Calculation type  Non-cumulative (maximum output). 
Reporting cycle  Quarterly  
Desired performance  All public schools must be able to collect and submit data electronically using SA-

SAMS or any electronic school management and electronic system. On or above 
target. 

Indicator responsibility Director: EMIS 
 

Indicator title SOI 102: Number of public schools that can be contacted electronically (e-
mail) 

Definition Number of public schools that can be contacted electronically, particularly through 
emails or any other verifiable means e.g., Human Resource Management Systems 
(HRMS).  
Public Schools: Refers to ordinary and special schools. It excludes independent 
schools. 

Source of data Provincial EMIS/ data warehouse/ ICT database 
Method of Calculation/ 
Assessment  

Count the total number of public schools that can be contacted electronically. 

Means of verification  Master-list of schools (EMIS number, name of school and email address e.g., 
HRMS user access reports). 

Assumptions PED created email address for each school (principal) makes a school contactable. 
E-mails in schools will improve communication between educators and 
management at school, district and National Office 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

If schools are contactable electronically this will allow better support to schools 
in deep rural areas. 

Calculation type  Non-cumulative (maximum output) 
Reporting cycle  Quarterly  
Desired performance  All public schools to be contactable through emails or by any other verifiable 

means. On or above target. 
Indicator responsibility EMIS Directorate  
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Indicator title 
 

SOI 103: Percentage of expenditure going towards non-personnel items 

Definition This indicator measures the total education expenditure on non-personnel items 
expressed as a percentage of total budget allocation in education. Education 
Expenditure: Refers to all government non-personnel education expenditure (inclusive 
of all sub-sectors of education including special schools, independent schools excluding 
conditional grants). This indicator looks at the total expenditure, inclusive of capital 
expenditure, transfers and subsidies. 

Source of data Basic Accounting System (BAS) system  
Method of 
Calculation/ 
Assessment  

Numerator: total education expenditure on non-personnel items  
Denominator: total expenditure in a financial year in education 
Multiply by 100. 

Means of verification Annual Financial Reports 
Assumptions Improved expenditure on non-personnel items will result in qualitative improvements. 

Sufficient funding is available to facilitate the increase in spending on non-personnel 
items. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial 
Transformation 
(where applicable) 

More funds prioritised for qualitative improvements in under resourced areas e.g., 
deep rural areas. 

Calculation type  Non-cumulative  
Reporting cycle  Annual 
Desired performance  To decrease personnel expenditure and ensure that more funds are made available for 

non-personnel items. On or above target i.e., more funds spent on non-personnel items 
than anticipated. 

Indicator 
responsibility 

Director (Finance Section)  

 
Indicator title NSOI. 104: Percentage of schools visited at least twice a year by district 

officials for monitoring and support purposes. 
Definition Percentage of schools visited by district officials for monitoring and professional 

support. This includes visits to public ordinary schools and special schools and 
excludes visits to independent schools. District officials include all officials from 
education district offices and circuits visiting schools for monitoring and support 
purposes.  
Professional support in this instance refers to the principal, School Management 
Teams (SMTs) and teachers in a school receiving support or capacitation in areas 
identified as part of their core duties, e.g., management and leadership, teacher 
development, and subject teaching. 

Source of data • District officials signed school’s schedule; and  
• School’s visitor records or school’s visit form. 

Method of Calculation/ 
Assessment  

Numerator: Total number of schools visited at least twice a year. 
Denominator: Total number of schools. 
Multiply by 100. 

Means of verification  Reports on the number of schools visited by district officials. 
Assumptions School visits will improve functionality and accountability.  
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 
 

Spatial Transformation 
(where applicable) 

Schools will be better supported. 
Particular attention will be given to schools in disadvantaged communities.  
 

Calculation type  Non-Cumulative  
Reporting cycle  Annual 
Desired performance  All schools that need assistance, to be visited at least twice a year by district 

officials (including subject advisors) for monitoring, professional support and liaison 
purposes. On or above target. 

Indicator responsibility Director: School Administration  
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Indicator Title  NSOI. 105: Percentage of schools having access to information through (a) 
Connectivity (other than broadband); and 
(b) Broadband. 

Definition This indicator measures the percentage of public schools where there is connectivity 
and broadband to provide access to the internet. This measure will only consider 
services provided from public/treasury funding.  
Public schools refer to ordinary and special schools. It excludes independent schools. 
Note: Connectivity, including Broadband refers to telecommunication in which a wide 
band of frequencies is available to transmit information. In the context of internet 
access, broadband refers to mean any high-speed internet access that is always on 
and faster than traditional dial-up access. This can be achieved through fixed cable 
and DSL internet services or through fixed wireless broadband services, such as 
mobile wireless broadband where a mobile card is purchased for a modem or laptop 
and users connect to the internet through cell phone towers. 

Source of data Database of schools that have access to connectivity and broadband. 
Method of Calculation/ 
Assessment  

Numerator: Total number of public schools that have access to  
(a) Connectivity (other than broadband) and – (b) broadband.  

Denominator: Total number of public schools. 
Multiply by 100.  

Means of verification  Annual audit of schools where schools have access to broadband or any other 
internet connectivity; and/or a data utilisation report; and/or 
BAS report/invoices of broadband/ICT services paid by and on behalf of schools in 
the year under review. 
List of schools that have access to broadband and other means of connectivity 

Assumptions Increased connectivity enhances access to teaching content and learning resources 
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 
 

Spatial Transformation 
(where applicable) 

If schools are connected to high-speed internet, this will allow better support to 
schools in deep rural areas. 

Calculation type  Non-cumulative 
Reporting cycle  Quarterly 
Desired performance  All schools to have access to information via the internet to make the teaching and 

learning experience richer.  
Indicator responsibility Directorate: ICT 

 
Indicator title NSOI. 106: Number of qualified Grade R-12 teachers aged 30 and below, entering 

the public service as teachers for the first time during the financial year. 
Definition The number of qualified teachers, aged 30 and below, being permanently/ temporarily 

employed for the first time as teachers.  
Source of data PERSAL 
Method of Calculation/ 
Assessment  

Count the total number of educators in schools who are registered in the PERSAL system 
that are below 30 years of age and are first time permanently/temporarily employed 
during the period under review. If an annual target is reflected for a particular quarter, 
then the output reported for that quarter will be used as the annual output. 

Means of verification  PERSAL data/ information 
Assumptions The majority of teachers in the public service are aging. 

Appointment of young, qualified educators who are skilled and motivated will improve the 
education system contributing to quality outcomes. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: 50% 
Target for Youth: 100% 
Target for People with Disabilities: 7% 

Spatial 
Transformation 
(where applicable) 

Shortage of teachers in deep rural areas will be reduced. 

Calculation type  Non-cumulative  
Reporting cycle  Annual 
Desired performance  The Department needs to ensure that a stream of young teachers enters the profession. 
Indicator 
responsibility 

Director: Human Resource Management or Administration 
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PROGRAMME 2: Public Ordinary School Education 
 

Indicator title SOI 201: Number of schools provided with multi-media resources  
Definition Learners need access to a wider range of materials such as books other than 

textbooks, and newspapers, materials which would typically be found in a library, or 
multimedia centres, or classrooms. This includes both hardware and software both 
print and non-print.  

Source of data Primary Evidence: 
• School Library Information Service database  
• Delivery notes kept at schools and district offices of media resources provided. 

Method of Calculation/ 
Assessment  

Count the total number of schools that received the multi-media resources 

Means of verification  List of schools provided with media resources including proof of deliveries (PODs) 
or other means of proof as defined at a provincial level 

Assumptions Schools have the capacity to utilise the multi-media resources 
 
Schools provided with multi-media resources allows for diverse teaching and 
learning experiences 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Provide multi-media resources to those schools that have limited access to 
libraries and other education amenities 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  All schools to be provided with multi-media resources. On or above target. 
Indicator responsibility Director: School Resourcing  

 
Indicator title SOI 202: Number of learners in no fee public ordinary schools in line with the 

National Norms and Standards for School Funding 
Definition Number of learners attending no fee public ordinary schools, learners who are 

attending schools that may not charge compulsory school fees in terms of the 
South African Schools Act. The government introduced this policy to end the 
marginalisation of poor learners. This is in line with the country's Constitution, which 
stipulates that citizens have the right to basic education regardless of the availability 
of resources. 

Source of data • List of no-fee schools.  
• List of learners enrolled in no-fee schools. 
• SA-SAMS database or any alternative online system 

Method of Calculation/ 
Assessment  

Count the total number of learners enrolled in no fee public ordinary schools.  

Means of verification  • Schools Master list 
• SA-SAMS database or any alternative online system 

Assumptions The National Norms and Standards for School Funding Policy benefits learners 
from under-resourced communities. 
Increase poor learners’ access to education opportunities and improve their 
chances of accessing post schooling opportunities. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

All learners attending no fee schools 

Calculation type  Non-cumulative 
Reporting cycle  Annual  
Desired performance  The target of learners attending no fee schools should be met or exceeded. 
Indicator responsibility Director: School Resourcing 
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Indicator title  SOI 203: Number of Funza Lushaka bursary holders placed in schools within 
six months upon completion of studies or upon confirmation that the bursar 
has completed studies.  

Definition Measure the number of Funza Lushaka bursary holders appointed by schools, in 
the province in question, within six months of completion of studies.  
“Placed” is defined as: securing appointment at a school in a permanent/temporary 
capacity.  
Note: based on the allocated provincial list, 
PEDs should report in the academic year.  

Source of data PERSAL or appointment letter and. 
List of graduates eligible for placement 

Method of Calculation/ 
Assessment  

Count the number of Funza Lushaka bursary graduates placed in schools (as per 
allocated provincial list) 
  

Means of verification  PERSAL or appointment letter and. 
Database of Funza Lushaka bursary holders 

Assumptions Students who have received a Funza Lushaka Bursary are to be employed to meet 
the bursary conditions.  

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Ensure the equitable distribution of qualified educators in schools. 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  All Funza Lushaka bursary holders with the right qualifications and skills to be 

appointed in schools.  
Indicator responsibility Directorate: Human Resource Management or Administration 

 
Indicator title SOI 204: Percentage of learners in schools that are funded at a minimum 

level. 
Definition This indicator measures the total number of learners funded at the published 

national target amount, calculated as a percentage of the total number of learners 
in public ordinary schools. 

Source of data • List of learners in schools funded at a minimum level.  
• SA-SAMS database or any alternative online system  

Method of Calculation/ 
Assessment 

Total number of learners enrolled at public ordinary schools
that receive their allocation at or above the 

national per learner amount 

Total number of learners in public ordinary schools 
× 100 

Means of verification  • Schools Master list 
• SA-SAMS database or any alternative online system  

Assumptions All learners are funded in line with the published national target amount as 
amended to the National Norms and Standards for School Funding. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Distribution of the funding norms are per quintile (Pro-Poor Distribution.) 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  All learners to be funded in line with the minimum per learner allocation as 

published in the amended National Norms and Standards for School Funding. . 
Indicator responsibility Director: School Resourcing 
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Indicator title SOI 205: Number of foundation phase teachers trained in reading 
methodology 

Definition Teacher training and development is one of the top priorities in South African 
education guided and supported by the Integrated Strategic Planning Framework for 
Teachers Education and Development. Teachers are expected to complete courses 
aimed at improving their content knowledge, assessment practices and methodology 
and will be encouraged to work together in professional learning communities to 
achieve better quality education. Training is to be provided in the area of reading 
methodology. 

Source of data Certificates or attendance registers of foundation phase teachers trained in the 
province in areas of reading methodology 

Method of Calculation/ 
Assessment  

Count the total number of foundation phase teachers trained in Reading 
methodology. 

Means of verification  List of foundation phase teachers trained in reading methodology, or another 
provincial database of foundation phase teachers trained in reading methodology 
 
Certificates or attendance registers of foundation phase teachers trained in the 
province in areas of reading methodology 

Assumptions Trained foundation phase educators will improve learner performance in reading at 
foundation phase level. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A 

Calculation type  Non-cumulative 
Reporting cycle  Annual  
Desired performance  All teachers in the Foundation phases to be trained in Reading methodology. Target 

for year to be met or exceeded. 
Indicator responsibility Curriculum and Human Resource Management Branches  

 
Indicator title SOI 206: Number of foundation phase teachers trained in numeracy content 

and methodology 
Definition Teacher training and development is one of the top priorities in South African 

education guided and supported by the Integrated Strategic Planning Framework for 
Teachers Education and Development. Teachers are expected to complete courses 
aimed at improving their content knowledge, assessment practices and methodology 
and will be encouraged to work together in professional learning communities to 
achieve better quality education. Training is to be provided in the area of numeracy 
content and methodology. 

Source of data Certificates or attendance registers of foundation phase teachers trained in the 
province in areas of numeracy content and methodology 

Method of Calculation/ 
Assessment  

Count the total number of foundation phase teachers trained in numeracy content 
and methodology. 

Means of verification  List of foundation teachers trained in numeracy content and methodology, or another 
provincial database of foundation teachers trained in numeracy content and 
methodology. 
 
Certificates or attendance registers of foundation phase teachers trained in 
numeracy content and methodology 

Assumptions Trained foundation phase educators will improve learner performance in numeracy 
at foundation phase level. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A 

Calculation type  Non-cumulative 
Reporting cycle  Annual  
Desired performance  All teachers in the Foundation phases to be trained numeracy content and 

methodology. Target for year to be met or exceeded. 
Indicator responsibility Curriculum and Human Resource Management Branches  

  

PAGE 99



Eastern Cape Department of Education

ANNUAL PERFORMANCE PLAN 2023-24
 

 

Indicator title SOI 207: Number of teachers trained in mathematics content and 
methodology 

Definition Teacher training and development is one of the top priorities in South African 
education guided and supported by the Integrated Strategic Planning Framework for 
Teachers Education and Development. Teachers are expected to complete courses 
aimed at improving their content knowledge, assessment practices and methodology 
and will be encouraged to work together in professional learning communities to 
achieve better quality education. Training is to be provided in the area of mathematics 
content and methodology. 

Source of data Certificates or attendance registers of teachers trained in mathematics content and 
methodology. 

Method of Calculation/ 
Assessment  

Count the total number of teachers trained in mathematics content and 
methodology. 

Means of verification  List of teachers trained in mathematics content and methodology, or another 
provincial database of teachers trained in mathematics content and methodology. 
 
Certificates or attendance registers of teachers trained in mathematics content and 
methodology. 

Assumptions Trained educators will improve learner performance in mathematics 
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A 

Calculation type  Non-cumulative 
Reporting cycle  Annual  
Desired performance  All teachers to be trained mathematics content and methodology. Target for year to 

be met or exceeded. 
Indicator responsibility Curriculum and Human Resource Management Branches  

 
Indicator title SOI 208: Number of teachers trained in language content and methodology 
Definition Teacher training and development is one of the top priorities in South African 

education guided and supported by the Integrated Strategic Planning Framework for 
Teachers Education and Development. Teachers are expected to complete courses 
aimed at improving their content knowledge, assessment practices and methodology 
and will be encouraged to work together in professional learning communities to 
achieve better quality education. Training is to be provided in the area of language 
content and methodology. 

Source of data Certificates or attendance registers of teachers trained in language content and 
methodology. 
 

Method of Calculation/ 
Assessment  

Count the total number of teachers trained in language content and methodology. 

Means of verification  List of teachers trained in language content and methodology, or another provincial 
database of teachers trained in language content and methodology. 
 
Certificates or attendance registers of teachers trained in language content and 
methodology. 

Assumptions Trained educators will improve learner performance in language content and 
methodology. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A 

Calculation type  Non-cumulative 
Reporting cycle  Annual  
Desired performance  All teachers to be trained in language content and methodology. Target for year to 

be met or exceeded. 
Indicator responsibility Curriculum and Human Resource Management Branches  
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Indicator title NSOI. 209: Number of educators with training on inclusion  
Definition The total number of teachers in public ordinary schools with specialist training on 

inclusion expressed as a percentage of the total number of learners. 
Specialist training is defined as all teachers who have one of the following: 
• A full Higher Education Institution (HEI) qualification in Inclusive Education, 

e.g.: Postgraduate Diploma in Education, NQF Level 8; or  
• Postgraduate Certificate in Education / Advanced Diploma, NQF Level 7; or, 
• Advanced Certificate of Education in Inclusive Education NQF level 6; or  
• B.Ed. and B.Ed. Honours specialising in Inclusive Education; and/or 
• Attainment of accredited Short Courses; and/or  
• SACE endorsed programmes, for e.g.: SIAS Policy; Curriculum Differentiation; 

Guidelines for special schools as Resource Centres; Guidelines for full-service 
Schools; SASL; Braille; and Curriculum Adaptation for Learners with Visual 
Impairment. 

Source of data • Attendance registers of educators trained on inclusion (where applicable). 
• Certificates or Registers of teachers trained on inclusion. 

Method of Calculation/ 
Assessment  

Count the total number of educators training on inclusion 
 

Means of verification  • Formal qualification. 
• Short Course certificates. 
• Attendance registers of educators trained on inclusion (where applicable); 

PERSAL printout of qualifications; 
Assumptions If educators are trained on inclusion, learners with learning barriers will be identified 

and supported accordingly. 
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Previously disadvantaged individuals benefitted from redress. 

Calculation type  Cumulative 
Reporting cycle  Annual 
Desired performance  To ensure that all learners in public ordinary schools have access to specialised 

learning support. 
Indicator responsibility Director: Inclusion and Special Schools  

 
Indicator title NSOI. 210: Percentage of schools where allocated teaching posts are all 

filled. 
 

Definition The total number of schools where allocated teaching posts are all filled expressed 
as percentage of all schools.  
“Filled” is defined as having a permanent/temporary teacher appointed in the post.  
In the context of education temporary appointments are very much an inherent part 
of the appointment process.  

Source of data • Post provisioning database; and 
• PERSAL 

Method of Calculation/ 
Assessment  

Numerator: Total number of schools that have filled all their posts in accordance 
with their post provisioning norms allocation. 
Denominator: Total number of schools that received post provisioning norms 
allocation. 
Multiply by 100. 

Means of verification  PERSAL data. 
Post provisioning database; and 
Staff establishment of schools 

Assumptions Schools employ educators in funded posts for the financial year. 
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Educators are recruited in high density areas. 

Calculation type  Non-cumulative 
Reporting cycle  Annual 
Desired performance  To ensure that all posts allocated are filled. 
Indicator responsibility CD: Human Resource Management & Development. 
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Indicator Title NSOI. 211: Percentage of learners with English First Additional Language 
(EFAL) and Mathematics textbooks in Grades 3, 6, 9 and 12. 

Definition The indicator is about tracking if each learner is in possession of EFAL and 
Mathematics textbooks in Grades 3, 6, 9 and 12 whether printed textbook or e-
textbook.  

Source of data SAMS records (e.g., retrieval/ ordering) or record of learner level distribution list or 
issuing register or captured on the electronic system or provincial system. 

Method of Calculation/ 
Assessment  

Numerator: Total number of learners that have received EFAL and Mathematics 
textbooks for Grades 3, 6, 9 and 12 in at least a sample of 60 randomly selected 
schools (30 primary and 30 secondary). 
Denominator: Total number of learners in sampled schools. 
Multiply by 100. 

Means of verification  SAMS retrieval system or record of learner level distribution list or issuing register 
or captured on the electronic system.  

Assumptions Learners have access to textbooks to study EFAL and mathematics. 
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Use data to focus textbooks distribution in targeted areas 

Calculation type  Non-cumulative 
Reporting cycle  Annual 
Desired performance  To ensure that all learners have EFAL and Mathematics textbooks in Grades 3, 6, 9 

and 12. 
Indicator responsibility Director: School Resourcing  

 

 
 

Indicator Title  NSOI. 212: Percentage of schools producing a minimum set of management 
documents at a required standard. 

Definition This indicator measures the extent to which all schools adhere to good 
management practice by ensuring that the following minimum set of management 
documents are produced in line with policy. This must be on a sample basis of 60 
schools (30 primary and 30 secondary). 
The documents are School Budget, School Improvement Plan, Annual Academic 
Performance Report, attendance registers for educators and learners, records of 
learner marks, school timetable. 

Source of data  • Completed survey tool; and 
• List of sampled schools with a minimum set of management documents. 

Method of Calculation/ 
Assessment  

Numerator: Total number of public ordinary schools with all identified management 
documents available. 
Denominator: Total number of all public ordinary schools. 
Multiply by 100. 

Means of verification  Monitoring tools and/or reports. 
Assumptions Management documents will improve the governance and functionality of schools. 
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Improve school functionality in underperforming schools. 

Calculation type  Non-cumulative 
Reporting cycle  Annual 
Desired performance  All schools must be able to produce a minimum set of management documents. 
Indicator responsibility Director: Resourcing & School Administration.  
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PROGRAMME 3: Independent School Subsidies 
 

Indicator title SOI 301: Percentage of registered independent schools receiving subsidies  
Definition Number of registered independent schools that are subsidised calculated as a 

percentage of the total number of registered independent schools.  
Independent Schools: schools registered or deemed to be independent in terms of 
the South African Schools Act (SASA). Funds are transferred to registered 
independent schools that have applied and comply to the conditions of eligibility for 
subsidy as stipulated in the National Norms and Standards for School Funding.  

Source of data • List of registered independent schools.  
• List of registered independent schools receiving subsidies. 
• SA-SAMS database or any alternative online system  

Method of Calculation/ 
Assessment  

total number of registered independent schools that are subsidised 

total number of registered independent schools 
× 100  

Means of verification  Schools Master list 
Budget transfer documents (these documents list number of schools, number of 
learners and budget allocation).  
List of all registered independent schools; List of all registered schools receiving 
subsidies. 

Assumptions All subsidised independent schools that comply to the conditions of eligibility for 
subsidy and have received their subsidies.  

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A  

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  All qualifying independent schools to be subsidised. Subsidised independent 

schools must adhere to minimum standards for regulating independent schools.  
Indicator responsibility Director: School Resourcing  

 
Indicator title NSOI. 302: Number of learners subsidised at registered independent schools. 
Definition Independent Schools: Schools registered or deemed to be independent in terms of 

the South African Schools Act (SASA). Funds are transferred to registered 
independent schools that have applied and qualified for government subsidies for 
learners in their schools. 

Source of data Schools Funding Norms and Standards database  
Method of Calculation/ 
Assessment  

Count the total number of learners in independent schools that are subsidised  

Means of verification  Budget transfer documents (these documents list number of schools, number of 
learners and budget allocation). 

Assumptions All learners in independent subsidised schools are registered and captured on SA-
SAMS or any alternative online system. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  Qualifying learners at independent schools are subsidised. 
Indicator responsibility Director: School Resourcing 
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Indicator title NSOI. 303: Percentage of registered independent schools visited for 
monitoring and support. 

Definition Number of registered independent schools visited by Provincial Education 
Department (PED) officials for monitoring and support purposes expressed as a 
percentage of the total number of registered independent schools. These include 
school visits by Circuit Mangers, Subject Advisors and any official from the 
Department for monitoring and support. 

Source of data List of schools visited for monitoring and support 
Method of Calculation/ 
Assessment  

Numerator: Total number of registered independent schools visited by Provincial 
Education Department officials for monitoring and support purposes. 
Denominator: Total number of registered independent schools. 
Multiply by 100. 

Means of verification  Provincial Education Departments report on the number of independent schools 
visited. 
Provincial Education Department officials, Circuit Managers and Subject Advisers 
signed school’s schedule; or  
School’s visitor records or school’s visit form or 
Reports on schools visited or 
Schedule of school visits. 

Assumptions Independent schools are monitored to verify the application of the National Norms 
and Standards. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A 

Calculation type  Non-cumulative  
 Reporting cycle  Quarterly 
Desired performance  All registered independent schools to be visited by Provincial Education 

Departments for oversight, monitoring, support and liaison purposes at least once a 
year.  

Indicator responsibility Director: Resourcing & School Administration 
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PROGRAMME 4: Public Special School Education 
 

Indicator title SOI 401: Number of learners in public special schools 
Definition Number of learners enrolled in public special schools.  

Special school: Schools resourced to deliver education to learners requiring high-
intensity educational and other support on either a full-time or a part-time basis.  

Source of data Provincial data warehouse 
Method of Calculation/ 
Assessment  

Count the total number of learners enrolled in public special schools. 

Means of verification  Declarations signed-off by principals when they submit completed survey forms or 
electronic databases and co-signed by the Circuit and District Managers (electronic 
or hardcopy). 
Official list of learners enrolled in public Special Schools 

Assumptions Learners with disabilities are enrolled in special schools and are receiving quality 
education 
LSEN learners are properly assessed in order to identify their needs 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Improvement of access to education for persons with disabilities 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  All learners with physical, intellectual, sensory disabilities attend public special 

schools. 
Indicator responsibility Inclusive Education Programme Manager  

 
Indicator title SOI 402: Number of therapists/ specialist staff in public special schools 
Definition This indicator measures the total number of professional non-educator/ specialist 

staff employed in public special schools. Professional non-educator/ special staff 
are personnel who are classified as paramedics, social workers, therapists, nurses, 
but are not educators. Note that although therapists, counsellors and psychologists 
are appointed in terms of the Employment of Educators Act, these should all be 
included in the total.  

Source of data PERSAL database  
Method of Calculation/ 
Assessment  

Count the total number of professional non-educator/ specialist staff employed in 
public special schools. 

Means of verification  PERSAL database 
Assumptions Leaners with disabilities having access to staff with specialist training in special 

schools 
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Improvement of access to education for persons with disabilities 

Calculation type  Non-cumulative  
Reporting cycle  Quarterly  
Desired performance  All public special schools to have the requisite number of school-based professional 

staff 
Indicator responsibility Human Resource and Management Directorate/ Corporate Services – HR 

Administration (Provinces may insert the more relevant Responsible Manager)  
 
 
  

PAGE 105



Eastern Cape Department of Education

ANNUAL PERFORMANCE PLAN 2023-24
 

 

Indicator title NSOI. 403: Percentage of public special schools serving as resource centres 
Definition Education White Paper 6 speaks of the ‘qualitative improvement of special schools 

for the learners that they serve and their phased conversion to special schools’ 
resource centres that provided special support to neighbouring schools and is 
integrated into district-based support team.  

Source of data Inclusive Education database  
Method of Calculation/ 
Assessment  

Numerator: Total number of public special schools serving as resource centres. 
Denominator: Total number of public specials schools. 
Multiply by 100. 

Means of verification  List of public special schools serving as resource centres  
Assumptions Resource Centres are established to support public ordinary schools that enrol 

learners with disability. 
Resource centres are used as a basis to provide support to neighbouring schools. 
Expand awareness of about inclusive education, including teacher training and 
parental awareness programmes. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Improvement of access to education for persons with disabilities 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  All public special schools to serve as resource centres. Target for year to be met or 

exceeded. 
Indicator responsibility Director: Inclusion & Special Schools 
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PROGRAMME 5: Early Childhood Development 
 

Indicator title SOI. 501: Number of public schools that offer Grade R. 
Definition This indicator measures the total number of public schools (ordinary and special) 

that offer Grade R. 
Source of data Provincial data warehouse. 
Method of Calculation/ 
Assessment  

Count the total number of public schools (ordinary and special) that offer Grade R. 

Means of verification  Signed-off declaration by Principal or District Manager (electronic or hardcopy) or 
other formal record as determined by the province. 

Assumptions With quality ECD provision in the province, educational efficiency would improve, as 
children would acquire the basic concepts, skills and attitudes required for 
successful learning and development prior to or shortly after entering the system, 
thus reducing their chances of failure. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

There is a need to build new ECD centres in Districts and classrooms in existing 
public schools. 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  All public schools (ordinary and special) with Grade 1 to offer Grade R. Target for 

year to be met or exceeded. 
Indicator responsibility ECD Programme Manager 

 
Indicator title NSOI.502: Number of children accessing registered ECD programmes 
Definition This indicator counts the number of children between the ages of 0 and 5, and 

those who are not ready for schooling who are enrolled in registered Early 
Childhood Development programmes during the quarter. This includes fully 
registered and conditionally registered ECD programmes. Centre based and non-
centre based. 

Source of data Dated and signed register or database of children accessing registered ECD 
programmes with names, surnames and ID or DOB disaggregated by gender, 
disability status and district. 

Method of Calculation/ 
Assessment  

Count the number of children accessing registered ECD programmes. 

Means of verification  Dated and signed register/database or of children accessing registered ECD 
programmes / Form 17. 

Assumptions Programmes comply with all norms and standards 
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Across the Provinces 

Calculation type  Non-cumulative 
Reporting cycle  Quarterly 
Desired performance  Increase in the number of children accessing ECD services. 
Indicator responsibility ECD Coordinator, Programme Manager. 
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Indicator title NSOI:503 Number of fully registered ECD centres  
Definition This indicator counts the number of facilities fully registered as Early Childhood 

Development centers complying with all norms and standards for that quarter. This 
includes funded and unfunded ECD centers. 

Source of data Dated and signed register or database of fully registered ECD centers or signed 
copies of facility registration certificates 

Method of Calculation/ 
Assessment  

Count the number of fully registered ECD centres. 

Means of verification  Dated and signed register/database of fully registered ECD centres or signed 
copies of facility registration certificates. Form 12 

Assumptions A centre complies with all norms and standards 
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Across the Province 

Calculation type  Non-cumulative 
Reporting cycle  Quarterly 
Desired performance  Increase in the number of fully registered centres 
Indicator responsibility Chief Director: Social Welfare Services 

Chief Director: Districts and Institutions 
 

Indicator Title NSOI 504 Number of Grade R educators or practitioners with NQF level 6 and 
above qualification. 

Definition Increase the number of Grade R educators or practitioners, with NQF Level 6, 
teaching in public schools in the province. 

Source of data PERSAL records and files or provincial records. 
Method of Calculation/ 
Assessment  

Count the total number of educators or practitioners with NQF 6 qualifications and 
above 

Means of verification  List of Grade R educators or practitioners who teach Grade R in the province and 
their qualifications.  

Assumptions Practitioners are exposed to pre – and in – service training to respond to the 
educational needs of the learners 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

 

Calculation type  Non-cumulative  
Reporting cycle  Annual 
Desired performance  To increase the number of employed Grade R educators or practitioners with NQF 

Level 6 and above. 
Indicator responsibility Early Childhood Development (ECD)/ Districts 
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PROGRAMME 6: Infrastructure Development 
 

Indicator title SOI 601: Number of public schools provided with water infrastructure 
Definition This indicator measures the total number of public ordinary schools provided with 

water infrastructure. This includes water tanks or boreholes or tap water. This 
measure applies to addressing the backlogs that affect existing schools. It does not 
include provisioning for new schools. 

Source of data School Infrastructure database 
Method of Calculation/ 
Assessment  

Count the total number of existing public schools that were provided with water 
infrastructure in the year under review. 

Means of verification  Completion certificates and/ or practical completion certificates and/ or, work 
completion certificates and/ or invoices and/ or letter from School principal /SGB 
confirming the availability of water.  

Assumptions All public ordinary schools will have access to water in line with the Norms and 
Standards for School Infrastructure  

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Provisioning of basic services for all  

Calculation type  Non-cumulative 
Reporting cycle  Annual  
Desired performance  All public schools to have access to water infrastructure. Target for year to be met 

or exceeded. 
NB: Provinces in which this target has already been met and where this has been 
audited and confirmed will indicate “Not applicable” for this measure which refers 
solely to improvements to existing buildings and not new stock.  

Indicator responsibility Schools Infrastructure Directorate  
 

Indicator title SOI 602: Number of public schools provided with electricity infrastructure 
Definition This indicator measures the total number of public ordinary schools provided with 

electricity infrastructure. This measure applies to existing schools where a new 
source of reticulation is provided and excludes new schools. Definition: Schools 
with electricity refers to schools that have any source of electricity including Eskom 
Grid, solar panels and generators. 

Source of data School Infrastructure database 
Method of Calculation/ 
Assessment  

Count the total number of existing public schools that were provided with electricity 
supply in the year under review. 

Means of verification  Completion certificate and/ or practical completion certificates and/ or works 
completion certificates and/ or letter from School principal /SGB confirming the 
availability of electricity. 

Assumptions All public ordinary schools will have access to electricity in line with the Norms and 
Standards for School Infrastructure 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Provisioning of basic services for all 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  All public schools to have access to electricity infrastructure. Target for year to be 

met or exceeded.  
NB: Provinces in which this target has already been met and where this has been 
audited and confirmed will indicate “Not applicable” for this measure which refers 
solely to existing and not new stock. 

Indicator responsibility Schools Infrastructure Directorate  
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Indicator title SOI 603: Number of public schools supplied with sanitation facilities 
Definition This indicator measures the total number of public ordinary schools provided with 

sanitation facilities. This measure applies to existing schools and excludes new 
schools. Sanitation facility: Refers to all kinds of toilets such as: Septic Flush, 
Municipal Flush, VIP, and Chemical. 

Source of data School Infrastructure database 
Method of Calculation/ 
Assessment  

Count the total number of public ordinary schools provided with sanitation facilities 
in the year under review. 

Means of verification  Completion certificate and/ or practical completion certificates and/ or works 
completion certificates and/ or letter from School principal /SGB confirming the 
availability of sanitation facilities 

Assumptions All public ordinary schools will have access to sanitation in line with the Norms and 
Standards for School Infrastructure 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Provisioning of basic services and restoration of dignity for all 

Calculation type  Non-cumulative 
Reporting cycle  Annual  
Desired performance  All public schools to have access to sanitation facilities. Target for year to be met or 

exceeded.  
NB: Provinces in which this target has already been met and where this has been 
audited and confirmed will indicate “Not applicable” for this measure which refers 
solely to existing and not new stock. 

Indicator responsibility Schools Infrastructure Directorate 
 

Indicator title SOI 604: Number of schools provided with new or additional boarding 
facilities  

Definition This indicator measures the number of boarding facilities built in public ordinary 
schools.  

Source of data • Infrastructure database; and 
• Completion certificates of new or additional boarding facilities 

Method of Calculation/ 
Assessment  

Count the total number of additional boarding facilities built in public schools 

Means of verification  Completion certificate or practical completion certificate. The evidence could 
include province-specific items such as letters of satisfaction provided by the 
school, works completion certificates etc. 

Assumptions All infrastructure provision to be in line with the Norms and Standards for School 
Infrastructure 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Provisioning of basic services and restoration of dignity for all  

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  All children to have access to education, regardless of geographical location. Target 

for year to be met or exceeded. 
Indicator responsibility Schools Infrastructure Directorate  
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Indicator title SOI 605: Number of schools where scheduled maintenance projects were 
completed 

Definition The South African Schools Act (SASA), No 84 of 1999 defines the roles of the 
Department of Basic Education (Provincial, District, Circuit, School Governing Body 
and School Principal) to maintain and improve the schools’ property and buildings 
and grounds occupied by the schools, including boarding facilities.  
(Scheduled maintenance refers to planned maintenance but excludes emergencies) 

Source of data • School Infrastructure database; and  
• Completion certificates.  

Method of Calculation/ 
Assessment  

Count the total number of schools with scheduled maintenance completed 

Means of verification  Database of schools with scheduled maintenance completed. The evidence could 
include province-specific items such as letters of satisfaction provided by the 
school, works completion certificates etc. 

Assumptions All infrastructure provision to be in line with the Norms and Standards for School 
Infrastructure 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Provisioning of basic services and restoration of dignity for all  

Calculation type  Non-cumulative 
Reporting cycle  Annual  
Desired performance  Schools to be conducive for learning and teaching  
Indicator responsibility Schools Infrastructure Directorate 

 
Indicator title NSOI. 606: Number of new schools that have reached completion (includes 

replacement schools). 
Definition This indicator measures the total number of public schools built in a given year. 

These include both new and replacement schools built and completed.  
Source of data • School Infrastructure database; and 

• Completion certificate or practical completion certificate. 
Method of Calculation/ 
Assessment  

Count the total number of new and replacement schools completed. 

Means of verification  Completion certificate or practical completion certificate. The evidence could 
include province-specific items such as letters of satisfaction provided by the 
school, works completion certificates etc.  

Assumptions All infrastructure provision to be in line with the Norms and Standards for School 
Infrastructure. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: 
Target for Youth: 
Target for People with Disabilities: 

Spatial Transformation 
(where applicable) 

Provisioning of basic services and restoration of dignity for all 

Calculation type  Non-cumulative 
Reporting cycle  Annual  
Desired performance  All children to have access to public schools with basic services and appropriate 

infrastructure. Target for year to be met or exceeded. 
Indicator responsibility Schools Infrastructure Directorate  
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Indicator title NSOI. 607: Number of new schools under construction (includes replacement 
schools). 

Definition This indicator measures the total number of public schools under construction and 
includes replacement schools and schools under construction. 
Under-construction means any kind of building work, such as laying of a building 
foundation, with construction workers on site and brick and mortar delivered. 

Source of data • School Infrastructure database; and 
• Completion certificates of new schools 

Method of Calculation/ 
Assessment  

Count the total number of schools under construction including replacement 
schools as at the end of the year under review. 

Means of verification  Supply Chain Management documents or Procurement documents or site handover 
certificate or progress payment certificate. 

Assumptions All infrastructure provision to be in line with the Norms and Standards for School 
Infrastructure. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Provisioning of basic services and restoration of dignity for all  

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  Public schools to cater for learner numbers and meet required standards. In the 

year concerned the building targets should be met or exceeded so there are no lags 
in the provision of adequate accommodation. 

Indicator responsibility Schools Infrastructure Directorate  
 

Indicator title NSOI. 608: Number of new Grade R classrooms built or provided (includes 
those in new, existing and replacement schools). 

Definition This indicator measures the total number of classrooms built to accommodate Grade 
R learners. 

Source of data • Infrastructure database; and 
• Completion certificates 

Method of Calculation/ 
Assessment  

Count the total number of new Grade R classrooms built or provided. 

Means of verification  Completion certificate or practical completion certificate. The evidence could include 
province-specific items such as letters of satisfaction provided by the school, works 
completion certificates etc. 

Assumptions All infrastructure provision to be in line with the Norms and Standards for School 
Infrastructure. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Provisioning of basic services and restoration of dignity for all  

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  All public schools with Grade 1 to have a Grade R classroom(s). 
Indicator responsibility Schools Infrastructure Directorate  
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Indicator title NSOI. 609: Number of additional classrooms built in, or provided for, existing 
public schools (includes new and replacement schools). 

Definition This indicator measures the number of classrooms built onto or provided to public 
schools. These are additional classrooms or mobile classrooms for existing 
schools. The measure includes classrooms in new schools. This should not include 
Grade R classrooms. 
Classrooms: Rooms where teaching and learning occurs, but which are not 
designed for special instructional activities. This indicator excludes specialist rooms.  

Source of data • School Infrastructure database. 
• Completion certificates of existing schools supplied with additional classrooms; 

and 
• List of schools indicating classrooms delivered per school. 

Method of Calculation/ 
Assessment  

Count the total number of additional classrooms built or provided in new and 
existing schools. 

Means of verification  Completion certificate or practical completion certificate. The evidence could 
include province-specific items such as letters of satisfaction provided by the 
school, Works Completion Certificates etc. The mobiles should be recorded in the 
Asset Registers, as per provincial norms. 

Assumptions All infrastructure provision to be in line with the Norms and Standards for School 
Infrastructure. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

The needs of people with disabilities must be taken into account with the 
establishment of ramps and other facilities.  

Calculation type  Non-cumulative 
Reporting cycle  Annual  
Desired performance  All public schools to have adequate numbers of classrooms. Target for year to be 

met or exceeded. 
Indicator responsibility Schools Infrastructure Directorate  

 
Indicator title NSOI. 610: Number of additional specialist rooms built in public schools 

(includes specialist rooms built in new and replacement schools). 
Definition This indicator measures the total number of additional specialist rooms built in 

public ordinary schools.  
These include additional specialist rooms in existing schools and those in new or 
replacement schools. This should not include Grade R classrooms. 
Specialist room is defined as a room equipped according to the requirements of the 
curriculum. 
Examples: technical drawing room, music room, metal work room. It excludes 
administrative offices and classrooms (as defined in SOI. 604) and includes rooms 
such as laboratories. 
Note that although the school might decide to put the room to a different use from 
the specifications in the building plan it will still be classified as a specialist room for 
the purposes of this measure. 

Source of data • School Infrastructure database.  
• Completion certificates of schools supplied with specialist rooms; and 
• List of schools indicating specialist rooms delivered per school. 

Method of Calculation/ 
Assessment  

Count the total number of specialist rooms built 

Means of verification  Completion certificate. The room is built to the designated size. The evidence could 
include province-specific items such as letters of satisfaction provided by the 
school, works completion certificates etc. 

Assumptions All infrastructure provision to be in line with the Norms and Standards for School 
Infrastructure. 

Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  All public schools to have libraries, resource centres etc. Target for year to be met 

or exceeded. 
Indicator responsibility Schools Infrastructure Directorate 
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PROGRAMME 7: Examination and Education Related Services 
 

Indicator title SOI 701: Percentage of learners who passed the National Senior Certificate 
(NSC) examination 

Definition This indicator measures the total number of learners who passed in the National 
Senior Certificate (NSC) examination expressed as a percentage of the total 
number of learners who wrote the National Senior Certificate. 

Source of data National Senior Certificate database  
Method of Calculation/ 
Assessment  

Numerator: total number of learners who passed NSC examinations 
Denominator: total number of learners who wrote the NSC 
Multiply by 100 
The total includes learners in Programmes 2, 3 and 4. The figure used is based on 
the announcement of the Minister in January of each year. 

Means of verification  List of National Senior Certificate learners 
Assumptions Learners enrolled for the NSC examinations have undergone sufficient and 

appropriate preparation  
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

NSC examinations are written in designated examination centres across 
districts. 
Centres are accessible to learners with disabilities. 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  To increase the number of Grade 12 learners that are passing the NSC 

examinations. 
Indicator responsibility Examinations and Assessments Directorates 

 

Indicator title SOI 702: Percentage of Grade 12 learners passing at the Bachelor Pass level 
Definition Number of learners who achieved Bachelor passes in the National Senior 

Certificate (NSC) expressed as a percentage of the total number of learners who 
wrote NSC examinations. Bachelor passes enables NSC matriculants to enrol for 
degree courses in universities. 

Source of data National Senior Certificate database 
Method of Calculation/ 
Assessment  

Numerator: total number of Grade 12 learners who achieved a Bachelor pass in the 
NSC 
Denominator: total number of Grade 12 learners who wrote NSC examinations 
Multiply by 100  
The total includes learners in Programmes 2, 3 and 4. The figure used is based on 
the announcement of the Minister in January of each year. 

Means of verification  List of National Senior Certificate learners 
Assumptions Learners enrolled for the NSC examinations have undergone sufficient and 

appropriate preparation  
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

NSC examinations are written in designated examination centres across 
districts. 
Centres are accessible to learners with disabilities. 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  To increase the percentage of learners who are achieving Bachelor passes in the 

NSC examinations  
Indicator responsibility Examinations and Assessment Directorate 
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Indicator title SOI 703: Percentage of Grade 12 learners achieving 60% and above in 
Mathematics 

Definition Number of Grade 12 learners passing Mathematics with 60% or more in the NSC 
examinations expressed as a percentage of the total number of learners who wrote 
Mathematics in the National Senior Certificate (NSC) examinations. 

Source of data National Senior Certificate database 
Method of Calculation/ 
Assessment  

Numerator: total number of Grade 12 learners who passed Mathematics in the NSC 
with 60% and above 
Denominator: total number of learners who wrote Mathematics in the NSC 
examinations  
Multiply by 100 
The total includes learners in Programmes 2, 3 and 4. The figure used is based on 
the announcement of the Minister in January of each year. 

Means of verification  List of National Senior Certificate learners 
Assumptions Learners enrolled for the NSC examinations have undergone sufficient and 

appropriate preparation  
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

NSC examinations are written in designated examination centres across 
districts. 
Centres are accessible to learners with disabilities. 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  To increase the number of NSC learners who are passing Mathematics with 60% 

and above 
Indicator responsibility Examinations and Assessment Directorate 

 
Indicator title SOI 704: Percentage of Grade 12 learners achieving 60% or more in Physical 

Sciences  
Definition Number of Grade 12 learners passing Physical Sciences with 60% or more in the 

National Senior Certificate (NSC) examinations expressed as a percentage of the 
total number of learners who wrote Physical Sciences in the NSC examinations. 

Source of data National Senior Certificate database 
Method of Calculation/ 
Assessment  

Numerator: total number of Grade 12 learners who passed Physical Sciences in the 
NSC with 60% and above 
Denominator: total number of learners who wrote Physical Science in the NSC 
examinations 
Multiply by 100 
The total includes learners in Programmes 2, 3 and 4. The figure used is based on 
the announcement of the Minister in January of each year. 

Means of verification  List of National Senior Certificate learners 
Assumptions Learners enrolled for the NSC examinations have undergone sufficient and 

appropriate preparation  
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

NSC examinations are written in designated examination centres across 
districts. 
Centres are accessible to learners with disabilities. 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  To increase the number of NSC learners who are passing Physical Sciences at 

60% and above 
Indicator responsibility Examinations and Assessment Directorate 
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Indicator title SOI 705: Number of secondary schools with National Senior Certificate (NSC) 
pass rate of 60% and above 

Definition This indicator measures the total number of secondary schools that have achieved 
a pass rate of 60% and above in the National Senior Certificate (NSC). 

Source of data Primary Evidence: 
• National Senior Certificate database; and  
• Provincial database reconstructed to mirror national results. 
Secondary Evidence: 
• NSC results as calculated by DBE in the NSC Report. 

Method of Calculation/ 
Assessment  

Count the total number of schools with a pass rate of 60% and above in the NSC 
examinations.  
The total includes learners in Programmes 2, 3 and 4. The figure used is based on 
the announcement of the Minister in January of each year. 

Means of verification  National Senior Certificate database  
Assumptions Learners enrolled for the NSC examinations have undergone sufficient and 

appropriate preparation  
Disaggregation of 
Beneficiaries (where 
applicable)  

Target for Women: N/A 
Target for Youth: N/A 
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

NSC examinations are written in designated examination centres across 
districts. 
Centres are accessible to learners with disabilities. 

Calculation type  Non-cumulative  
Reporting cycle  Annual  
Desired performance  All public ordinary schools to perform at 60% and above in the NSC  
Indicator responsibility Curriculum Branch and Assessment and Examinations Directorate (Province may 

insert the more relevant Responsible Manager) 
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Annexure A: Amendments to the Strategic Plan  
 
There are no amendments to the 2020-2025 Strategic Plan. 
 
Annexure B: Conditional Grants 
 
Conditional Grant Name: Mathematics, Science and Technology (MST) 
 

Name of Grant Purpose Outputs 
 

Current 
Annual 
Budget 
(R’000) 

Period 
of 

Grant 
 

Conditional Grant 1: 
Mathematics, Science 
and Technology 
(MST) Conditional 
Grant 
 
 

To provide support 
to schools, teachers 
and learners in line 
with CAPS for the 
improvement of 
MST teaching and 
learning at selected 
public schools 

• Provision of Laboratory 
equipment, apparatus, 
workshop equipment, tools, 
machinery and consumables. 

• Support schools in 
Mathematics, Science and 
Technology subjects from 
grades R-12. 

• Support the Department of 
Basic Education (DBE)-Cuba 
Mathematics, Science and 
Technology Subjects Support 
Programme 

• Supports the training of all end-
users in the utilisation of all ICT 
resources provided to a school. 

• Provision of Laboratories, 
workshop equipment, 
apparatus and consumables.  

• Teacher training or 
development in teaching 
methodologies and subject 
content either for mathematics, 
physical, life, natural and 
agricultural sciences, 
technology, computer 
applications technology, 
information technology, 
agricultural management and 
technology subjects.  

• Strengthen support to 
Agricultural schools, technical 
schools including pilot schools 
for vocationally oriented 
curriculum. 

• Teacher support for schools 
piloting coding and robotics 
curriculum.  

• Ensure compliance with 
reporting requirements in line 
with the provisions of the 
Division of Revenue Act 
(DoRA). 

• Monitoring and provision of 
support to districts/regions, 
circuits and schools. 

Provide human resource capacity at all 
relevant levels including the appointment 
or identification of a qualified and 
experienced person/s.• 

R 53 793 2023/24 
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Conditional Grant Name: National School Nutrition Programme 
 

Name of 
Grant 

Purpose Outputs 
 

Current  
Annual  
Budget 
(R’000) 

Period 
of 

Grant 
 

Conditional 
Grant 2: 
National 
School 
Nutrition 
 

To provide nutritious meals to 
targeted learners on time 
 
Number of schools in Quintiles 1-3 
Public Primary and Secondary 
schools as well as targeted special 
schools that are provided with a 
nutritious meal on every school day. 

5064 schools that prepare 
nutritious meals for learners 
(projected data) 
1,677,847 learners benefitting from 
the provision of a nutritious meal 
(projected data) 

R1 647 454 2023/24 

 
Conditional Grant Name: Expanded Public Works Programme (EPWP)  

EPWP Integrated Incentive Grant 
 

Name of 
Grant 

Purpose Outputs 
 

Current 
Annual 
Budget 
(R’000) 

Period 
of Grant 

 

EPWP 
Integrated 
Incentive 
Grant 

To incentivize provincial 
department to expand work 
creation efforts through the use 
of labour-intensive delivery 
methods in the following 
identified focus areas, in 
compliance with the Expanded 
Public Works Programme 
(EPWP) guidelines: 

• Maintenance of 
buildings. 

• Waste management.  
• Other economic and 

social infrastructure. 

• Number of Full Time Equivalents 
(FTE’s) employed. 

• Number of youths to be employed. 
• Number of women to be employed. 
• Number of disabled people to be 

employed. 
• Number of people to be trained in 

various skills. 
• Community empowerment and 

development. 

R 3 162 2023/24 

 
EPWP Social Sector Incentive Grant 
 

Name of 
Grant 

Purpose Outputs 
 

Current 
Annual 
Budget 
(R’000) 

Period 
of Grant 

 

EPWP 
Social 
Sector 
Incentive 
Grant 

To incentivize Provincial Social 
Sector Departments identified 
in 2017 Social Sector EPWP 
log frame.  
 
To increase work opportunities 
by focusing on the 
strengthening and expansion 
of Social Sector programmes 
that have employment 
potential. 

• 964 Full Time Equivalents (FTE’s) to 
be created. 

• Number of work opportunities to be 
created through the EPWP. 

• Number of people with disabilities or 
special needs to be employed. 

• Number of accredited training 
programmes to be conducted. 

• Number of people to be employed. 

R 66 461 2023/24 
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Conditional Grant Name: HIV and AIDS (Life Skills Education) 
 

Name of 
Grant Purpose Outputs 

 

Current 
Annual 
Budget 
(R’000) 

Period of 
Grant 

 

Conditional 
Grant 4: 
HIV/AIDS 
Grant 
 

• To support South Africa’s 
HIV prevention strategy by: 
o providing 

comprehensive 
sexuality education and 
access to sexual and 
reproductive health 
services to learners  

o supporting the 
provision of employee 
health and wellness 
programmes for 
educators 
 

• To mitigate the impact of 
HIV and TB by providing a 
caring, supportive and 
enabling environment for 
learners and educators 

 

• Increased evidence of positive 
behavior changes amongst learners 
and educators and increased 
access to care and support services 
for orphans and vulnerable children, 
resulting in higher learner retention 

R 45 077 2023/24 

 
Conditional Grant Name: Infrastructure Education Grant  
 

Name of 
Grant 

Purpose Outputs 
 

Current 
Annual 
Budget 
(R’000) 

Period 
of 

Grant 
 

Infrastructure 
Grant 
 

• To provide goods and 
services required for 
Public Ordinary schools 
(mainstream and full 
service), Special School 
and ECD infrastructure 
development and 
maintenance 

• Provide adequate basic 
services such as water, 
sanitation and electricity 

• Systematically eliminate 
the backlog in classroom 
accommodation 

• Development of 
infrastructure for the re-
alignment and 
rationalization of public 
ordinary schools 

• Intensify efforts towards 
providing infrastructure 
facilities that ensure all 
schools have safe 
environments for all 
children. 

• Intensify efforts towards 
eradication of 
inappropriate schools 

 

• Number of public ordinary schools to 
be provided with water supply. 

• Number of public ordinary schools to 
be provided with electricity supply. 

• Number of public ordinary schools to 
be supplied with sanitation facilities. 

• Number of classrooms to be built in 
public ordinary schools. 

• Number of specialist rooms to be 
built in public ordinary schools 
(laboratories, stock rooms, sick bay, 
kitchen, etc.). 

R 1 829 
305 

2023/24 
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Conditional Grant Name: Learners with Profound Intellectual Disabilities  
 

Name of 
Grant Purpose Outputs 

 

Current 
Annual 
Budget 
(R’000) 

Period of 
Grant 

Learners 
with 
Profound 
Intellectual 
Disabilities 
 

To ensure that learners with 
severe to profound intellectual 
disabilities access quality 
publicly funded education and 
psychosocial and therapeutic 
support 
 

provide necessary support, resources and 
equipment to identified care centers and 
schools for the provision of education to 
children with severe to profound intellectual 
disabilities 
 
Number of Children/Learners with Severe 
to Profound Intellectual Disability 
(C/LSPID) who utilize the Learning 
Programme for C/LSPID. 

R 29 070 2023/24 

 
Conditional Grant Name: Early Childhood Development 
 

Name of 
Grant Purpose Outputs 

 

Current 
Annual 
Budget 
(R’000) 

Period of 
Grant 

Learners 
with 
Profound 
Intellectual 
Disabilities 
 

To increase the number of poor 
children accessing subsidies 
through ECD services and to 
improve existing conditionally 
registered ECD services 
providing an Early Childhood 
Development programme to 
attain full registration 

• Number of children eligible for the 
subsidy as agreed in the Service Level 
Agreements (SLA) 

• Number of all children attending 
registered ECD services in fully 
registered services  

• Number of all children attending ECD 
services in conditionally registered 
services  

• Number of children that benefit from 
the subsidy component of the 
conditional grant in fully registered 
services  

• Number of children that benefit from 
the subsidy component of the 
conditional grant in conditionally 
registered services  

• Number of days subsidised for centre-
based programmes 

• Number of children benefiting from the 
subsidy in registered non-centre based 
ECD programmes 

• Number of ECD Practitioners and 
other staff employed in registered ECD 
services benefiting from the 
conditional grant 

 
• Number of ECD services assessed for 

the maintenance component. 
• Number of ECD services that 

benefitted from the infrastructure 
support 

• Number of children that can be 
accommodated (capacity) in ECD 
services that have moved from 
conditional registration to full 
registration  

• Number of low-cost ECD centres 
constructed. 

• Compensation of employees 
• Purchase of working tools for 
employees 
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