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Overview by Accounting Officer 
 
The Eastern Cape Department of Education continued its effort to clean up the learner data in 
Education Management Information System (EMIS) /South African School Administration and 
Management System (SASAMS) in this third quarter of 2017/18.  There was a strong 
commitment to improve communication through ICT and to filter this down to schools as 
planned in the Annual Performance Plan. Due to a shift from the old email system to Office 
365, the province encountered challenges in accessing schools through email. This was 
addressed by improvements made towards connectivity in schools. All schools will be ready 
for this shift in January 2017. 

The supply of schools with qualified educators remained a major demand again in the term 
under review due to a twin challenge of high attrition rate and poor supply of teachers in 
strategic gateway subjects. This continues to be a challenge in this province, especially in the 
third quarter and therefore necessitates development of a strategy, not only to retain teachers, 
but also to attract them to even the deep rural schools. The Department made it its priority to 
utilise this quarter to address such challenges in preparation for a smooth start in January 
2017. 

Some of the critical activities planned for this quarter included procurement of Literature, 
Technical Science and Mathematics textbooks, Stationery requirements Public Ordinary 
Quintiles 1, 2 and 3 and LSEN schools. The emphasis on supplying only those learners with 
IDs will continue when such material is distributed due to budget controls. Schools were 
instructed to raise the importance of IDs for learners to parents. The delivery of the stationery 
to schools for Grade R to 12 had been completed by closing of schools in December 2016. 

A plan to resource LSEN and Full Service Centres took centre stage with the development of, 
not only Subject Advisors, but also DBSTs in these schools. This facilitated the roll-out of SIAS 
Policy Orientation. Posts for Therapists and Psychologists were also advertised.  

To strengthen the effective Governance for school functionality, the Department embarked on 
training programs and road shows which were intended to improve compliance with relevant 
prescripts. The department also conducted public hearings in additional 188 schools for the 
implementation of the rationalisation of small schools and realignment of schools in general.  

During the period under review, there was an improvement in compliance with submission of 
the required Financial Statements by schools as 57% of the targeted 58% registered schools 
received subsidy. 89% of the projected budget was spent. Mop up payment was in progress 
at the end of the reporting period to address variances. However, monitoring remained a 
challenge, as only 9,3% of the targeted 15% were visited. Verification of learner information 
continued. The assessment of schools in respect of school readiness was done in all schools, 
and all schools were found to be ready at the end of the final examinations in December 2016.  
 
During the third quarter there was an increase in the number of learners who benefited from 
the subsidy (8 920, compared to 8 730 learners who benefited in the first quarter) as additional 
258 learner ID numbers were submitted. However, this is still 91.36% of learners who are 
supposed to have been retained in special schools for this financial year. An amount of 
R32 871 152 000 was transferred to special schools in addition to R29 270 231 000 which was 
transferred as first tranche.  
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In the period under review, 4 602 public schools had Grade R classes attached to them thereby 
benefitting 133 734 learners with 5 028practitioners whose monthly stipend was increased by 
6% with effect from April 2016. In preparation for school readiness in 2017, learners and 
classroom stationery packs were distributed. As at closure of schools in December 2016, 92% 
of schools had received their material. Towards professionalization of the ECD practitioners, 
34 Grade R practitioners, who wrote their final examination on B.Ed. in Foundation Phase in 
October 2016 are expected to graduate in April 2017. Also, training on ECD NQF Level 4 
qualification for identified Pre - Grade R practitioners commenced in King William’s Town, East 
London and Fort Beaufort districts.   
 
To encourage project readiness in infrastructure for 2017/18, assessments of 355 identified 
projects were undertaken by Department of Roads and Public Works (DRPW) in the quarter 
and this will culminate in the formulation of Project Design Reports in the last quarter. These 
projects were allocated to Implementing Agents to start with their internal planning before the 
end of the financial year. The DRPW also took up tender evaluation of 65 disaster projects, 
which saw all of them being commenced in the 4th quarter. Supplementary fencing and mobile 
classrooms provision was commenced in earnest, with Office of the Premier (OTP) receiving 
126 classroom projects while Coega Development Corporation (CDC) leveraged a framework 
contract which commenced the delivery of 288 classrooms.  
 
The term under review was mainly set aside for conducting Analysis of the Common Tests that 
were written for Grades 3, 6 and 9. This was in order to refine teacher engagements/sessions 
planned for 2017. The Eastern Cape Department of Education together with North West 
Province Department of Education, were invited and hosted by Japan International Co-
operation Agency (JICA) in Japan. The main focus was the Development of Teaching Skills 
for Teachers in Elementary Mathematics.  The Japanese “Lesson Study Approach” is being 
borrowed and will be implemented by a number of countries in order to turn things around in 
the performance of Mathematics.  
 
In the third quarter the department focused on conducting, moderating and monitoring Practical 
Assessment Tasks (PAT) and practical examinations. Life Orientation and CAT were sampled 
and moderated centrally to ensure valid and reliable marks for Grade 12 learners.  Support to 
Grade 12 learners was provided through motivational Z-cards and radio lessons.  
 
The Department successfully managed, administered and monitored the NSC Grade 12 
Examinations, Grades 3, 6, 9, 10 and 11 common examinations. Appointment and training of 
markers, marking centre personnel were completed on scheduled times. Capturing of marks 
for NSC Grade 12 SBA, marking and capturing of marks were successfully completed. 
Provincial Examination Irregularity committee meeting was held. The department ran these 
examinations smoothly and with no hiccups. The staff in the examination unit did the 
department proud. 

 

 

                                     Date: 07 February 2017 
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PROGRAMME 1: ADMINISTRATION 
 
Overview 
 
Purpose 

To provide overall management of, and support to, the education system in accordance with 
the National Education Policy Act, the Public Finance Management Act and other relevant 
policies.  
 
Analysis per programme:  
 
The objective of the programme is to provide good governance, financial management and 
assurance services. The management of the programme includes public funded goods, 
services and resources, in particular educators, non-educators and office items, utilised for 
governance, management, research and administration, in the provincial head offices, districts 
offices, circuit offices and schools: 
 
Key Achievements 
 
Email addresses for schools and principals have been created on the Microsoft Office 365 
platform. These email addresses have also been grouped according to Clusters, Districts, 
Circuits and Phases. Not all the schools are using these email addresses yet as they do not 
have the necessary equipment and they also using their own email such as Gmail, Yahoo, 
Webmail, etc . 

District officials have also been trained as Office 365 Master Trainers to assist schools in 
realising the full potential in utilising Microsoft Office 365 email system and other services. 
These officials will commence with training and implementation in January 2017 when the 
schools reopen.  

In order to support the rollout of these emails and also improve communication and 
collaboration at a school level, the department is in a process of procuring laptops and mobile 
data connectivity for all schools and the contract will be awarded before the end of December 
2016. 

By end of Quarter 4, all school will be contacted via this new email system 

Challenges 

See Table below 
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PROGRAMME 2: PUBLIC ORDINARY SCHOOLS 
 
Overview  

Purpose 

Programme 2 mandate is to provide public quality education to Public Ordinary Schools from 
Grades 1 to 12, in accordance with the South African Schools Act and White Paper 6 on 
inclusive education. 

Analysis per programme 
 

The main objective is to provide: - 
 

 high quality early childhood education with access rates exceeding 90%; 
 quality school education with globally competitive literacy and numeracy 

standards; 
 further and higher education and training that enables people fulfill their potential; 

and 
 wider system of innovation linking key public institutions with areas of economy 

consistent with our economic priorities 
 
This programme is responsible for improving quality of education; training and innovation 
throughout the entire schooling system from Grades 1 to 12.  

 
Key Achievements 

The Quarter 3 (October, November and December 2016) Programme achievements are 
detailed below: 

1. Teacher demand and supply 
 

The Department has issued the following Bulletins in trying to reduce the vacancy rate: 

 Principal Bulletin Volume 1 of 2016 (375 Posts). 
 Post Level 1 Bulletin Volume 2 of 2016 (922 Posts). 
 HOD’s Bulletin Volume 3 of 2016 (759 Posts). 
 Deputy Principals Volume 3 of 2016 (216 Posts). 
 Placed 304 Fundza Lushaka Bursary Holders. 
 Appointed 1665 post level 1 educators 
 Appointment of 141 mentors for FET school principals. 

 

2. Provisioning of teaching and learning support material 

Procurement of the following has been completed for the 2017 academic year: 

 Grade 12 Literature. 
 Grade 10 and 11 Technical Science and Mathematics textbooks.  
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 Stationery requirements for Grades R to 12; and LSEN schools for Quintiles 1, 2 
and 3 learners with ID. 

 Corrective order for textbooks for Grades 1 to 12:  Batch 1 as well as Batch 2. 

During the Third Quarter the following LTSM items were delivered to schools: 

 Stationery for Grades R to Grade 12. 
 

3. Inclusive Education 

 A Plan has been developed by Inclusive Education Directorate and Curriculum 
GET and FET Directorate for training of 100 GET Subject Advisors in Curriculum 
Differentiation 

 22 Districts have submitted plans for strengthening transversal DBSTs and roll-out 
of SIAS Policy orientation programme. 

 63 Therapists and Psychologists have been appointed in 23 Districts and 79 
vacant posts of Therapists in Special Schools have been advertised. 

 122 School Based Support Teams that have been established in Primary Schools 
(Full Service and Ordinary Schools), and 252 School Based Support Teams in 
Secondary Schools and 10 Special Schools. 

 835 learners received psycho-social support  
 10 teachers appointed as Learning Support Educators (LSE) \Remedial in 8 Full 

Service Schools 
 There are 14 special schools designated as Resource centres. 

 

4. Effective Governance for School Functionality 

 The Department embarked on numerous programmes like ABSA Financial 
Management. 

 Training and Road Shows were conducted to address budget utilization issues. 
 Functionality tools were collected from schools and subsequently submitted to 

DBE for analysis. 
 6 560 SGB member from 20 Districts (excluding Butterworth, Cradock and Port 

Elizabeth) attended Road Shows attending to compliance issues like: No Fee 
schools charging fees; Section 20 and 21 functions for public school; Admission; 
Roles of RCL’s; Corporal Punishment; Code of Conduct for learners; Suspension 
and Expulsion and Asset Management 

 Conducted public hearings in 188 schools for the implementation of 
rationalization. 

 
5. School Nutrition; Scholar Transport/ Residences Provisioning  

 Memo dated 05 December directed amongst others that procurement of 
commodities be done by 08 December 2016 for delivery to be done 10 January 
2017 was dispatched to all schools. 

 Balance of funds and commodities from the last quarter of 2016 was sufficient to 
cover the 1st week and more of 2017 first school term. 
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 This tranche makes provision for all learners regardless of the ID status. 
 12 719 meal servers that have been contracted since April 2016 to March 2017 will 

be available to prepare meals for learners from 11 January 2017. 
 District monitors and NSNP coordinators will resume monitoring activities in the first 

2 weeks of the term 
 

6. Teacher development 

The Department offered the following activities on Teacher Development 
activities: 
 

 SACE training for principals and/or deputies from 560 schools and signed up 1120 
post level 1 teachers (2 per school) to further lead training and assist signing up 
other teachers at site level in 8 Districts. 

 Induction programme for the selected Pre -Grade R practitioners identified for the 
Level 4 ECD qualification and the training programme commenced. 

 Enrolled a 3-year B. Ed Learnership programme at Fort Hare, Free State, NMMU 
and Walter Sisulu Universities 

 isiXhosa and Sesotho Mediation Workshop. 
 GET Trainings: Reading and Writing; SBA; Maths lead teachers; Mental Maths 

Quiz, Technology. 
 ECD Practitioners received training on accredited NQF Level 4 training; Enrolled 

with SANTS for a Diploma in Grade R Teaching (NQF Level 6). Training was still in 
progress for 1000 practitioners enrolled in the first year of Diploma in Grade R 
Teaching. 

 FET Training: Grade 12 Mathematics, Technical Maths; Physical Science; 
Technical Sciences; Civil Technology; Life Sciences; Consumer Studies; Business 
Studies; Economics; Subject Advisors trained in Agricultural Sciences, Accounting 
and Accounting.  

 School Principal’s training: Legal Framework; Leadership Professional Ethics; 
Curriculum Management; Inclusive Teaching / Learning Assessment; School 
Administration; Physical Science and Financial Management. 

 
7. Programme Performance Measures (PPM) addressed the following key Priorities 
 

 Ensured that the eligible learners continue to benefit from the “No Fee Policy” 
despite inability of the Department to live up to required norm of per capita 
funding.   

 Managed and monitored that the National School Nutrition Programme (NSNP) 
continues to benefit learners in Quintiles 1-3 (“No Fee”) Public Ordinary Schools, 
including attached Grade R and targeted Special Schools through daily serving 
of quality nutritious meals that cover even pre-arranged extra formal structured 
classes.   

 Targeted Teacher Development for strengthened Mathematics and Sciences 
teaching, including support to underperforming schools and ICT integration 
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 Enhanced school Functionality for Effective Teaching and Learning through 
Management, Governance Development and Institutional support. 

 Improved capacity of Full Service Schools to become Remedial Centres to public 
ordinary schools supporting learners screened and assessed through the SIAS 
Policy and incremental placement of Teacher/Therapeutic Assistants.  

 

Challenges 

See Table below 
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PROGRAMME 3: INDEPENDENT SCHOOLS SUBSIDIES 
 
Overview 

Purpose 

To support independent schools in accordance with the South African Schools Act, 1996 (Act 
No. 84 of 1996) 
 
Analysis per programme 
 
The Programme provides for the payment of subsidies to independent Primary and Secondary 
schools whose registration the Department approved and monitoring compliance of such 
schools with relevant legislation and policies.   
 

Key Achievements 

During the period under review, there was an improvement in compliance as 57% of the 
targeted 58% registered schools received subsidy. 89% of the projected budget was spent. 
Mop up payment is in progress to address variance. However, monitoring remained a 
challenge, as 9.3 % of the targeted 15% were visited. Verification of learner information 
continued. The assessment of schools in respect of school readiness was done in all schools, 
and all schools were found to be ready at the end of examinations. Consideration of new 
registration applications was delayed due to inadequate personnel to conduct due diligence 
in all the applications. However, this will be finalised in the 4th quarter.   
 
Challenges 

See Table below 

 
 



Pa
ge

 |
 3

7 
 

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 p
ro

vi
de

d 
to

 e
du

ca
tio

n 
an

d 
re

so
ur

ce
s 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

1.
4:

 T
o 

pr
ov

id
e 

in
fra

st
ru

ct
ur

e,
 fi

na
nc

ia
l, 

m
at

er
ia

l, 
hu

m
an

 re
so

ur
ce

s 
an

d 
In

fo
rm

at
io

n-
C

om
m

un
ic

at
io

ns
 T

ec
hn

ol
og

y(
IC

T)
 to

 s
ch

oo
ls

 
PP

M
 3

01
: N

um
be

r o
f s

ub
si

di
se

d 
le

ar
ne

rs
 in

 re
gi

st
er

ed
 in

de
pe

nd
en

t 
sc

ho
ol

s 
 

R
ep

or
tin

g 
Pe

rio
d 

 
An

nu
al

 
Q

ua
rt

er
 1

 
Q

ua
rt

er
 2

 
Q

ua
rt

er
 3

 
Q

ua
rt

er
 4

 

An
nu

al
ly

 
 

Ta
rg

et
 

45
 0

59
 

- 
- 

- 
45

 0
59

 
Ac

tu
al

 
 

23
 4

06
 

19
 5

06
 

36
 3

82
 

 
B

ud
ge

t (
R

) 
12

0 
00

0 
00

0 
60

 0
00

 0
00

 
0 

60
 0

00
 0

00
 

 
Ex

pe
nd

itu
re

 
 

35
 9

09
 8

42
 

21
 3

93
 3

95
 

55
 3

99
 2

59
 

 
R

ea
so

n 
fo

r V
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

  
Th

is
 is

 a
n 

an
nu

al
 ta

rg
et

 th
at

 w
ill 

be
 re

po
rte

d 
in

 th
e 

4th
 q

ua
rte

r. 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

: 
Th

e 
pr

oc
es

s 
of

 L
ea

ne
r I

D
 v

er
ifi

ca
tio

n 
ha

s 
be

en
 d

on
e 

an
d 

th
e 

pr
og

ra
m

m
e 

is
 a

bl
e 

to
 a

cc
ou

nt
 fo

r m
or

e 
th

an
 9

8%
 o

f l
ea

rn
er

s 
in

 th
e 

sy
st

em
. 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 

C
ha

lle
ng

e 
1:

 
 

N
ot

 a
ll 

 le
ar

ne
rs

 s
ub

si
di

se
d 

 d
ue

 to
 u

na
va

ila
bi

lit
y 

of
 v

al
id

 ID
s 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

  
 

M
op

 u
p 

pa
ym

en
t t

o 
ad

dr
es

s 
va

ria
nc

e 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

  
 

Bu
dg

et
 tr

an
sf

er
 d

oc
um

en
ts

. 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 E

du
ca

tio
n 

So
ci

al
 S

up
po

rt 
Se

rv
ic

es
 

  
 



Pa
ge

 |
 3

8 
 

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 p
ro

vi
de

d 
to

  e
du

ca
tio

n 
an

d 
re

so
ur

ce
s 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

1.
4:

 T
o 

pr
ov

id
e 

in
fra

st
ru

ct
ur

e,
 fi

na
nc

ia
l, 

m
at

er
ia

l, 
hu

m
an

 re
so

ur
ce

s 
an

d 
In

fo
rm

at
io

n-
C

om
m

un
ic

at
io

ns
 T

ec
hn

ol
og

y 
to

 s
ch

oo
ls

 
PP

M
 3

02
: P

er
ce

nt
ag

e 
of

 re
gi

st
er

ed
 in

de
pe

nd
en

t s
ch

oo
ls

 
re

ce
iv

in
g 

su
bs

id
ie

s 
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

An
nu

al
ly

 
 

Ta
rg

et
 

58
%

 
- 

- 
- 

58
%

 
Ac

tu
al

 
 

- 
- 

- 
 

*B
ud

ge
t (

R
) 

 
0 

0 
0 

 
Ex

pe
nd

itu
re

 
 

0 
0 

0 
 

R
ea

so
n 

fo
r V

ar
ia

nc
e 

be
tw

ee
n 

Ta
rg

et
 a

nd
 A

ct
ua

l: 
 

Th
is

 is
 a

n 
an

nu
al

 ta
rg

et
 th

at
 w

ill 
be

 re
po

rte
d 

in
 th

e 
4th

 q
ua

rte
r. 

  

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4th

 Q
ua

rt
er

: 
Th

e 
pr

oc
es

s 
of

 L
ea

ne
r I

D
 v

er
ifi

ca
tio

n 
ha

s 
be

en
 d

on
e 

an
d 

th
e 

pr
og

ra
m

m
e 

is
 a

bl
e 

to
 a

cc
ou

nt
 fo

r m
or

e 
th

an
 9

8%
 o

f l
ea

rn
er

s 
in

 th
e 

sy
st

em
.. 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 

C
ha

lle
ng

e 
1:

 
 

N
ot

 a
ll 

 le
ar

ne
rs

 s
ub

si
di

se
d 

 d
ue

 to
 u

na
va

ila
bi

lit
y 

of
 v

al
id

 ID
s 

 
R

es
po

ns
e 

to
 C

ha
lle

ng
e 

1:
 

 
m

op
 u

p 
pa

ym
en

t t
o 

ad
dr

es
s 

va
ria

nc
e 

 

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

  
 

Bu
dg

et
 tr

an
sf

er
 d

oc
um

en
ts

 

R
es

po
ns

ib
le

: C
hi

ef
 D

ire
ct

or
at

e:
 E

du
ca

tio
n 

So
ci

al
 S

up
po

rt 
Se

rv
ic

es
 

Th
e 

bu
dg

et
 is

 s
am

e 
as

 P
PM

 3
01

 

 
 



Pa
ge

 |
 3

9 
 

St
ra

te
gi

c 
G

oa
l 1

: E
qu

ita
bl

e 
ac

ce
ss

 p
ro

vi
de

d 
 to

 e
du

ca
tio

n 
an

d 
re

so
ur

ce
s 

St
ra

te
gi

c 
O

bj
ec

tiv
e 

1.
4:

 T
o 

pr
ov

id
e 

in
fra

st
ru

ct
ur

e,
 fi

na
nc

ia
l, 

m
at

er
ia

l, 
hu

m
an

 re
so

ur
ce

s 
an

d 
In

fo
rm

at
io

n-
C

om
m

un
ic

at
io

ns
 T

ec
hn

ol
og

y 
 (I

C
T)

 to
 s

ch
oo

ls
  

PP
M

 3
03

:P
er

ce
nt

ag
e 

of
 re

gi
st

er
ed

 in
de

pe
nd

en
t s

ch
oo

l v
is

ite
d 

fo
r 

m
on

ito
rin

g 
R

ep
or

tin
g 

Pe
rio

d 
 

An
nu

al
 

Q
ua

rt
er

 1
 

Q
ua

rt
er

 2
 

Q
ua

rt
er

 3
 

Q
ua

rt
er

 4
 

Q
ua

rt
er

ly
 

 
Ta

rg
et

 
58

%
 

18
%

 
18

%
 

15
%

 
9%

 

Ac
tu

al
 

 
17

%
 

16
%

 
15

 %
 

 
B

ud
ge

t (
R

) 
 

- 
- 

 
 

Ex
pe

nd
itu

re
 

0 
0 

0 
0 

 
R

ea
so

n 
fo

r V
ar

ia
nc

e 
be

tw
ee

n 
Ta

rg
et

 a
nd

 A
ct

ua
l: 

  
Ta

rg
et

 m
et

 

Pr
og

re
ss

 to
w

ar
ds

 a
ch

ie
vi

ng
 th

e 
An

nu
al

 T
ar

ge
t i

n 
th

e 
4t

h 
Q

ua
rt

er
: 

D
is

tri
ct

s 
re

m
in

de
d 

to
 v

is
it 

re
qu

is
ite

 n
um

be
r o

f s
ch

oo
ls

. 

C
ha

lle
ng

es
 a

nd
 R

es
po

ns
es

 

C
ha

lle
ng

e 
1:

  
 

N
o 

de
di

ca
te

d 
pe

rs
on

ne
l s

ta
ff 

at
 d

is
tri

ct
 le

ve
l f

or
 m

an
ag

em
en

t o
f I

nd
ep

en
de

nt
 S

ch
oo

ls
. 

R
es

po
ns

e 
to

 C
ha

lle
ng

e 
1:

  
 

Th
is

 is
 c

at
er

ed
 fo

r i
n 

th
e 

N
ew

 S
er

vi
ce

 D
el

iv
er

y 
M

od
el

.  

Po
rt

fo
lio

 o
f E

vi
de

nc
e:

  
 

D
is

tri
ct

 re
po

rts
 s

ub
m

itt
ed

 

R
es

po
ns

ib
le

 C
hi

ef
 D

ire
ct

or
at

e:
 E

du
ca

tio
n 

So
ci

al
 S

up
po

rt 
Se

rv
ic

es
 

 



Page | 40 
 

PROGRAMME 4: PUBLIC SPECIAL SCHOOLS 

Overview 

Purpose 
 
To provide compulsory public education in special schools in accordance with the South 
African Schools Act and White Paper 6 on Special Needs Education:  Building an Inclusive 
Education and Training System 
 
Analysis per programme 
 
The main focus of this programme is to address issues of human rights and social justice 
through provision of support and access to quality basic education of learners who are from  
previously marginalised groups (including disabled learners who need intensive support and  
children in conflict with law) in line with the requirements of the policy on Inclusive  
Education.  

Key Achievements 

During this period there was an increase in the number of learners who benefited from the 
subsidy (8 920, compared to 8 730 learners who benefited in the first quarter) as additional 
258 learner ID numbers were submitted, however, this is still 91.36% of learners who are 
supposed to have been retained in special schools for this financial year. An amount of 
R32 871 152 000 was transferred to special schools in addition to R29 270 231 000 which 
was transferred as first tranche. From the remainder of R10 871 848 00, an approval was 
granted to shift 60% of LTSM funds (which is R5 483 224 000) during the budget adjustment 
period to facilitate central procurement as planned. The directorate, is collaborating with 
SASAMS and sister departments to facilitate a mop up process to address the variance.  

In addition to the achievements during this term, 5 special schools (12%) were identified by 
the districts to serve as Resource Centres as planned. 

Challenges 

See Table below 
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PROGRAMME 5: EARLY CHILDHOOD DEVELOPMENT 

Overview 

Purpose 
 
To provide Early Childhood Development (ECD) at the Grade R level in accordance with 
White Paper 5. 
 
Analysis per programme 
 
Early Childhood Development is a policy priority which was conceptualized in Education White 
Paper 5 on Early Childhood Education (May 2001) and highlighted in the National 
Development Plan as critical in laying a strong foundation towards breaking the cycle of  
inequality and poverty. 
 

Key Achievements 

In the period under review, 4 602 public schools are reported to have Grade R classes 
benefitting 133 734 learners with 5 028 practitioners whose monthly stipend has been 
increased by 6% with effect from April 2016. In preparation for school readiness in 2017, 
Learners and Classroom stationery packs have been distributed. As at closure of schools in 
December, 92% of schools had received their material. Orders have also been generated for 
the supply of posters whilst the contract for the supply of Educational Toys has been awarded 
and deliveries are expected between January and February 2017.  
 
Towards professionalization of the practitioners, 34 Grade R practitioners wrote their final 
examination on B.Ed. in Foundation Phase in October 2016 and expected to graduate in 
April 2017. Training is also in progress for:  

 1 041 practitioners in the third year of Diploma in Grade R Teaching 
 1 000 practitioners in the first year of Diploma in Grade R Teaching 

 
For the Pre- Grade R programme, four districts have trained the Pre – Grade R practitioners 
on National Curriculum Framework for Birth to Four age cohort. Also, training on ECD NQF 
Level 4 qualification has commenced for identified Pre - Grade R practitioners in King 
William’s Town, East London and Fort Beaufort districts.   
 
Challenges 

See Table below 
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PROGRAMME 6: INFRASTRUCTURE DEVELOPMENT 

Overview  

Purpose 

To provide and maintain infrastructure facilities for effective teaching and learning at schools 
and for Departmental administration. 
 
Analysis per programme 
 
The primary objective of the Department’s infrastructure programme is to provide facilities in 
such a manner that the delivery process is consistent with these goals and in accordance with 
the Infrastructure Delivery Management System (IDMS). The physical facilities must enhance 
the quality of the teaching and the learning environment, and restore the pride and dignity of 
learners, educators and communities.  
 
Key Achievements 

The third quarter of the 2016/17 financial year has seen various activities being engaged upon 
within the infrastructure provision programme. The operation of the programme structures 
have gathered steam with all of the scheduled meetings sitting as planned. 

Following the successful completion of the 10-year User Asset Management Plan (UAMP) in 
the second quarter, the Chief Directorate engaged in the development of the 3-year outlook 
Infrastructure Programme Management Plan (IPMP) together with other planning documents 
as required by National Treasury (NT). These plans were moderated jointly by NT resulted in 
the province achieving a score of 81% thus qualifying for the Incentive Grant amounting to 
R145m additional to the baseline for 2017/18 in the third quarter. 

To encourage project readiness for 2017/18, assessments of 355 identified projects were 
undertaken by Department of Roads and Public Works (DRPW) in the quarter and this will 
culminate in the formulation of Project Design Reports in the last quarter. These projects have 
been allocated to Implementing Agents to start with their internal planning before the end of 
the financial year. The DRPW also took up tender evaluation of 65 disaster projects which see 
all of them being commenced in the 4th quarter. 

Supplementary fencing and mobile classrooms provision was commenced in earnest with 
Office of the Premier (OTP) receiving 126 classroom projects while Coega Development 
Corporation (CDC) leveraged a framework contract which commenced the delivery of 288 
classrooms. These projects will see a relief on water, sanitation and classrooms for small 
unviable schools that have been earmarked for closure. Significant progress has been made 
with the completion of 10 projects of the major maintenance programme as well as completion 
of the significant portion of the DoE fencing programme that saw the employment of 70 
Meslani with 574 other labour earning in excess of R 5000.00 per month. 

Progress on APP targets for this quarter has been suspect given the reality that most projects 
are under construction stage and will come to conclusion in the new year. However, the 
disaster relief programme has forged ahead and has been the main source of expenditure in 
the programme with 58 projects having been completed. To augment capacity on the water 
and sanitation front, the Service Delivery Agreement (SDA) between the Water Research 
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Commission (WRC) and the department was concluded in this quarter thereby adding to the 
number of Implementing Agents(IA’s). 

Challenges with water and sanitation indicatives have been attributed to the slowdown of 
activity within the Mvula Trust (TMT) operations, however all 120 projects will have been 
concluded in the 4th Quarter. Certain challenges were encountered in the Inter Departmental 
Account (IDA) payment system resulting in a significant portion of payments not being 
honoured leading to the DRPW to withhold the disbursement of funds. Such delays might lead 
to possible interest claims which should be avoided at all material times. However, to 
overcome this phenomena, the department resorted to acceleration the sunset procedure of 
the IDA process thereby processing payments to overcome the debt backlog with DRPW and 
as such crossing the R1bn budget utilisation. This is by far a better position the department 
has been in juxtaposed to the same time in the last financial year. 

Challenges 

See Table below 
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PROGRAMME 7: EXAMINATION AND EDUCATION RELATED SERVICES  

Overview 
 
Purpose 
 
To provide education institutions as a whole with support. 
 
Analysis per programme 
 
The Programme 7 is managed by the Chief Directorate: Curriculum Management and 
which consists of four Directorates, namely Curriculum ECD and GET Programmes, 
Curriculum FET Programmes, Tele-Collaborative Learning and Technology Education 
(TLTE) and Assessment and Examinations.  Programme 7 is responsible for facilitating 
the achievement of learning outcomes, prominently, teaching, learning and assessment. 
This Chief Directorate is the key driver of curriculum delivery for the Department of 
Education. It facilitates the provision of quality public education for continued skills 
development of the country’s human resource base. It continues to ensure that the 
Programmes offered in schools are in line with the National Curriculum Statement (NCS) 
as outlined in the Curriculum and Assessment Policy Statements (CAPS) documents, 
National policy pertaining to the programme and promotion requirements of the National 
Curriculum Statement Grades R – 12.  

Key Achievements 

All the priorities of the programme was adjusted to the State of the Province Address 
(SOPA), MEC’s policy and budget speech and the Sector priorities. Training of teachers 
on Technical Maths and Sciences, 1+4 Senior Phase Mathematics model 
implementation, Training of teachers on Maths, Science and Technology were 
conducted.  Administration, management and monitoring of the NSC examinations, 
Grades 3, 6, 9, 10 and 11 common examinations, NSC Grade 12 examinations, SBA 
moderation, marking and capturing of marks were successfully completed.  

The activities carried out by the Curriculum ECD and GET Programme ensured that 
there is effective delivery of teaching and learning from Grades R – 9.  
The term under review was mainly set aside for conducting Analysis of the Common 
Tests that were written for Grades 3, 6 and 9. This was in order to refine teacher 
engagements/sessions in 2017. Curriculum Planners attended and participated in 
Subject Committee meetings that were held at the Department of Basic Education (DBE). 
The special focus was the strengthening of CAPS through revisiting Chapter 4 that deals 
with Assessment.  

In order to encourage and appreciate Teachers and Learners, Learners’ Awards were 
held for the first time in the Province. The Directorate also hosted National Teaching 
Awards to recognise excellence in the teaching profession. To strengthen collaborations, 
the Directorate is working together with IDS and G in training Principals of Schools on 
Curriculum Management. Together with DBE, the Directorate is in the process of 
preparing districts for the training of teachers on Reading in the three (3) clusters. The 



Page | 60 
 

56 core trainers have been trained by DBE in order to strengthen the Programme for 
Foundation Phase Languages in 2017. 

The Directorate conducted a Bosberaad in order to strengthen systems and procedures 
used in Planning, monitoring, support and evaluation. A 2017 Year Planner has been 
developed to support events in 2017. The Directorate together with North West Province 
and DBE, was invited and hosted by Japan International Co-operation Agency (JICA) in 
Japan. The main focus is the Development of Teaching Skills for Teachers in Elementary 
Mathematics.  The Japanese “Lesson Study Approach” is being borrowed and 
implemented by a number of countries in order to turn things around in the performance 
of Mathematics. 
A number of initiatives were conducted by Intermediate and Senior Phase (InterSen) in 
respect of Languages including Certificate in English Language Teaching (CiPELT) 
training for outstanding Clusters, English Across the Curriculum training for Curriculum 
Planners, Reading Clubs training for Subject Advisors and British Council training for 
Provinces on “Connecting Classrooms- Core Skills”. 
 

Curriculum FET Programmes: The main thrust of activities for Curriculum FET 
Programmes during the Third Quarter was the conducting, moderation and monitoring 
of Practical Assessment Tasks (PAT) and practical examinations. The Life Orientation 
CAT was sample moderated centrally to ensure valid and reliable marks for Grade 12 
learners.  Support to Grade 12 learners was provided through motivational Z-cards and 
radio lessons. A highlight for the Directorate was the announcement at the National 
Tourism Career Expo, that an Eastern Cape Teacher from the Port Elizabeth District was 
awarded a trophy and Certificate from GTTPSA as the best Tourism teacher in South 
Africa.  The Directorate continued to provide guidance to teachers in the implementation 
of CAPS through a Music, Civil Technology and Life Sciences content gap workshops.  
SBA guideline documents for CAT and IT were developed and distributed and teachers 
and learners were provided with a common Grade 10 common paper for Life Sciences. 
The Directorate also provided co-curricular learning opportunities for learners and 
teachers through participation in the Nkosi Albert Luthuli Oral History Competition and 
the South African Model United Nation’s (SAMUN) debating competition. 
 
TLTE Directorate: The main focus of the directorate was on the revision workshop for 
Mathematics and Physical Sciences for the learners to prepare for the final 
Examinations. 458 Mathematics and Physical Sciences learners attended Spring school 
and study guides were distributed to learners. Advocacy Campaign was organised with 
South African National Space Agency (SANSA) in the Queenstown District. 1 346 Grade 
8-10 Science learners from 10 high schools attended the science demonstrations in their 
respective schools. A STATS.SA workshops on data handling and probability was 
facilitated by the unit for Senior Phase Maths teachers from Libode district. Fifty (50) 
Senior Phase Natural Sciences teachers were taken through their first contact session 
by the University of Western Cape for a 2-year part-time accredited course viz. Advanced 
Diploma in Science Education (ADE) from 03 to 07 October 2016 at the Education 
Leadership Institute in Mthatha. 218 Intermediate and Senior Phase Natural Sciences 
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teachers were trained by South African Astronomical Observatory (SAAO). 153 
Technology teachers attended a Technology workshop. 

Assessment and Examinations:  Successfully managed, administrated and monitored 
the NSC Grade 12 Examinations, Grades 3, 6, 9, 10 and 11 common examinations. 
Appointment and training of markers, marking centre personnel were completed. 
Capturing of marks for NSC Grade 12 SBA and marking and capturing of marks were 
successfully completed. Provincial Examination Irregularity committee meeting was held.  
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Important contacts
Contact us Customer Care
Tel:+27(0)86 063 8636
Fax: +27 (0)40 608 4021

http://www.ecdoe.gov.za/contact-us
E-mail: customercare@edu.ecprov.gov.za 

SWITCHBOARD:  + (0)40 608 4200

Postal Address
The Eastern Cape Department of 
Education
Private Bag X0032
Bhisho, Eastern Cape, RSA, 5605

Physical Address
Steve Vukile Tshwete Education Complex
Zone 6, Zwelitsha
Province of the Eastern Cape, RSA

Gemprint 043 722 0755 (56257) 


