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PART 1: GENERAL INFORMATION

1.1 Submission of the six monthly Financial Oversight Report to the

Executing Authority

| hereby present the Six Monthly Financial Oversight Report of the Department of Education, (Vote
6), to the Honourable Member of the Executive Council of Education, Mr M. Makupula, MPL for
the period 1 April 2017 to 30 September 2017 in terms of Section 40(d) of the Public Finance
Management Act, 1999 (Act No. 1 of 1999, as amended).

In terms of the reporting duties and responsibilities assigned to me as the Accounting Officer of
this Department, | also present this Six Monthly Financial Oversight Report to our Provincial
Treasury and the Provincial Office of the Auditor-General.

I confirm, to the best of my knowledge and belief that the information contained herein is a fair
and true account of the service delivery outcomes of the Department of Education for the period
1 April 2017 to 30 September 2017.

/
4

=

T KOJANA
ACCOUNTING OFFICER

\
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1.2 Overview by Accounting Officer

This quarter was dedicated to two critical areas that are the heartbeat of education, preparation
for end of the year examinations and preparations for the academic year 2018. It was critical for
the department to focus on learner performance in all grades but with special focus on Grade 12,
following the disappointing performance in 2016. It was equally important to prepare for stability
in the education system in the coming year. It has been our major undertaking, as early as the
planning stage, that our programmes would be designed to ensure that the school system is
functional from the first day of schooling in 2018, to ensure efficient school functionality and quality
teaching and learning from the beginning to the end of the 2018. Our priority areas that occupied

space during the reporting quarter were:

¢ Opening and monitoring of the Admissions season

¢ Intensification of Curriculum Delivery with special focus on completion of curriculum coverage

e Aligning School Management Planning with District

o Declaration of posts as part of Teacher Provisioning

¢ Finalisation of Provision of Learning and Teaching Support Materials (textbooks, workbooks,
stationery) with the aim of delivering these before year end

e Ensuring that schools have basic infrastructure in place

e Continue with School closures and mergers to assist in stabilizing the start of year 2018
schooling

e Planning Scholar transport such that qualifying learners get transported on the first date of
schooling in 20018 and finally

The 2018 Early Admissions campaign, which included the MEC'’s radio message, a Circular, an
Admissions Management Plan, local newspaper adverts, posters and pamphlets ran from 01 April
to 29 August 2017. At the end of the quarter there were 1 041 Grade 1 and 5 790 Grade 8 learners
who were unplaced. This was reflecting a challenge that could face parents and the department,
since these are entry levels at primary and secondary schools respectively. Interventions were
made during the quarter in cases where there was need. In this area hotspots were identified in
East London, Port Elizabeth, King Williamstown, Queenstown and Mthatha. The department had
an admissions management plan which identified categories of schools on the basis on high
numbers and low numbers of unplaced learners with details of names, parent details and location,
schools with low applications/enrolment. The department played a critical role in assisting by

organising placement of stranded learners.
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In line with teacher provisioning, 277 Principal posts; 1 247 Deputy Principal and HOD posts and
4 484 Post Level 1 posts were advertised. Appointments are due by 30 November 2017, this is in
preparation for 2018. Focus on infrastructure for 2018 school readiness monitoring was made on

the following areas:

¢ Availability of water and electricity;
e Safe and clean ablution facilities;
e Sufficient classroom accommodation;

e School furniture for learners and teachers.

In line with improving and managing data to inform planning by the department, a School- Data
Driven Districts (DDD) program was introduced and available at school level, to assist
administration. As a result, data quality on DDD has improved significantly from 80,9% to 90,95%.
A total of 3087 new users were registered on DDD as at end of the reporting quarter. There are
currently 5 810 DDD users, with users logging in on average 11.7 times and visiting 46 dashboard
pages. Data used to calculate the PPN 2018 Establishments, LTSM orders and school furniture

orders was drawn from this system.
The activities that the department is reporting on below will mostly involve report on, among other

things, around the above priority areas. As a department, the report is a true reflection of the

activities that took place in the second quarter of 2017/18.
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1.3

Introduction

Report of the Accounting Officer

The purpose of this report is to provide a financial overview and performance of the Department

as at 30th September 2017, which covers financial and non-financial information for the first six

months of the 2017/18 financial year.

Discussion

The discussion covers developments around the following aspects of the Department finances as

at 30th September 2017.
e Revenue Performance
e Cash Position

e Accruals

e Cash and Expenditure reconciliation

e Expenditure Trends and Programme Performance

e Expenditure according to Economic Classification

e Conditional Grants

Revenue Performance

REVENUE
Mid Term % Spentas at | Estimated | % Estimated
Original Budget . end Actual Actual Over/under at
Source . Expenditure . .
as per whitebook (Apri-Sepf) September | Expenditure at | Expenditure at| year end
2017 year end year end

Sales of goods and services other than capital assets 54 308 26170  48,2% 55330[  101,9% -1 022
Fines, penalties and forfeits 98 6 6,1% 73 745% 25
Interest, dividends and rent on land 297 46 15,5% 221 74,4% 76
Sales of capital assets 0 0 0,0% 0 0,0% 0
Financial transactions in assets and liabilities 18 043 5416 30,0% 16 161 89,6% 1882
TOTAL 72746 31638 435% 71785  98,7% 961

Own revenue collection for the 2017/18 financial year was estimated at R72.746 million. The

department managed to collect R 31.638 million for the period ending in September 2017 and is

anticipating to under collect its revenue by R961 thousand at year end. The financial

transactions in assets and liabilities projected underspending is due to debt recoveries now

being made within a tax year. Bulk of the own revenue collections in the department is largely

from commissions received by the Department from the 3" party collections.
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Cash Position

The closing balance of the PMG Account was R9.725 million as per the bank statement dated
30 September 2017. The reason for the balance is due to outstanding payments that have not
reduced the bank balance at the time of month closure. The total amount received by the
department as at 30 September 2017 is R16.088 million.

Accruals
Out of the R589 420 million accruals reported as at the end 2016/17 financial year, 73 per cent
(73%) or R426 752 million has been paid as at end September 2017. The breakdown of the

accruals is as follows:

ITEM GRAND TOTAL PAID BALANCE % PAID
Transfers and Subsidies 144 791 243,84 56 340 269,12 88 450 974,72 39%
Goods and Services 178 656 058,75 120 975 218,50 57 680 840,25 69%
Payments for Capital Assets 233 953 949,18 225 469 485,32 8 484 463,86 96%
Compensation of Employees 32 019 699,28 23967 129,40 8 052 569,88 75%
TOTAL 589 420 951,06 426 752 102,34 162 668 848,71 73%

Expenditure Trends

The Department has a Budget of R32.989 billion for the 2017/18 financial year, as at the 30" of
September 2017, the Department spent R16.077 billion that is 48.7 per cent (48.7%) of the budget.

The projected over spending is mainly recorded in:

= Public Ordinary Schools (Programme 2) by R141.799 million
» |ndependent Schools (Programme 3) by R1.427 million
= Infrastructure Development (Programme 6) by R429.640

Under spending is only recorded in:

= Administration (Programme 1) by R168.071 million
* Public Special Schools (Programme 4) by R14.743 million
= Early Childhood Development (Programme 5) by R40.789

= Examination and Education Related Services (Programme 7) by R5.574 million.
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MONTHLY TERND ANALYSIS (PROJVS ACTUALS)
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The graph shown above represents six monthly projections against actual expenditure for the

past six months for 2017/18 Mid Term Performance review process. The department has been

overspending its projections mainly under Infrastructure Emergency projects, Intervention on

Learner Attainment Improvement Strategy (LAIS), Learner Teacher Support Material (LTSM) as

well as School Enrichment Programs.

DEPARTMENTAL SUMMARY

Programme 1 Administration 3133 145 1301 041 41,5% 2 965 074 94,6% 168 071
Programme 2 Public Ordinary Schools 26 221 081 13 184 330 50,3% 26362880[  100,5% 141799
Programme 3 Independent School Subsidies 123 042 61233 49,8% 124 469  101,2% -1427
Programme 4 Public Special Schools 736 017 335826  45,6% 721274 98,0% 14 743
Programme 5 Early Childhood Development 639 630 205 454 32,1% 598 841 93,6% 40 789
Programme 6 Infrastructure Development 1636 750 802 368 49,0% 2066390  126,2% -429 640
Programme 7 Examination and Education Related Services 499 390 187 180 37,5% 493 816 98,9% 5574
TOTAL 32 989 055 16 077 432 48,7% 33332744  101,0% -343 689

Compensation of Employees 26 137 084 12 963 649 49,6% 26 132 611 100,0% 4 473
Goods and Services 2 768 466 1079 840 39,0% 2804 250  101,3% -35 784
Departmental Agencies and Accounts 64 052 64 052[  100,0% 64 052  100,0% 0
Universities and Technikons 0 50 0,0% 50 0,0% -50
Non Profit Institutions 2111991 1153632  54,6% 2096578  99,3% 15413
Households 266 576 101766  38,2% 25979  97,5% 6 780
Buildings and Other Fix Structures 1492 694 670173  44,9% 1846250  123,7% -353 556
Machinery and Equipment 147 098 44254 30,1% 128 263|  87,2% 18 835
Software and other intangible assets 1094 16 1,5% 894  81,7% 200
TOTAL 32 989 055 16077432  48,7% 33332744  101,0% -343 689
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In terms of economic classification, the department is over spending mainly in Buildings and other
fixed structures by R353.556 million followed by goods and services by R35.784 million. There is
also a projected under expenditure in other areas of economic classification that is Machinery and
Equipment, NPIs and Households by R18.835 million, R15.413 million and R6.780 million

respectively.
Reasons for (Over) and/or Under expenditure:

Compensation of Employees

The total amount appropriated for CoE is R26.137 billion, the department spent R12 963 billion
that represent 49.6 per cent of its budget as at end September 2017 due to posts not filled on the
approved Annual Recruitment Plan (ARP) and attrition experienced during the period under
review, infrastructure personnel still to be appointed and savings realised due to deferred June

exams for grades 3, 6 and 9.
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RO T A S i il Eropedtinres W WD yesar expedecRDiE

r
"

s L]
- o
it -

=

o

L

EPFR [ R

-~

=

b=

- r- x = =
] it I c =
(R Pk i Lo LE

The graph shown above represents monthly projections against actual expenditure for the past
six months of the department for 2017/18 Mid Term Performance review process. The department
has been underspending its projections on Compensation of Employees (COE) mainly due to

posts not yet filled as well as reduced backlogs on Pillir cases
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COMPENSATION OF EMPLOYEES

» MidTerm | 7 SPEMtaS 8t b oiated Actual | '° Coimated
Progranime Original B.udget e i end Expenditure at Actt_JaI Over/under at
as per whitebook (Apri-Sept) September yearent Expenditure at year end
2017 year end
Programme 1 Administration 2392 148 1012 364 42,3% 2269 953 94,9% 122 195
Programme 2 Public Ordinary Schools 22 504 842 1142579  50,8% 22640 441]  100,6% -135 599
Programme 3 Independent School Subsidies 0 0 0,0% 0 0,0% 0
Programme 4 Public Special Schools 627 873 204512 46,9% 616 009]  98,1% 11 864
Programme 5 Early Childhood Development 403 968 192 381 47,6% 402425 99,6% 1543
Programme 6 Infrastructure Development 26 929 7091 26,3% 22 766 84,5% 4163
Programme 7 Examination and Education Related Services 181324 31502 17,4% 181017 99,8% 307
TOTAL 26137084] 12963649  49,6% 26132611  100,0% 4473

Reasons for (over)/under expenditure:

Programme 1- Administration: The projected under expenditure of R122.195 million is mainly
due to posts not yet filled and due to the fact that the department is undergoing restructuring at

SMS and middle management level.

Programme 2 — Public Ordinary Schools: The projected over expenditure of R135.599 million

is mainly due to payment that was made on SARS claim which was not catered for in the budget.

Programme 4 — Public Special Schools: The projected under expenditure of R11.864 million
is due to posts that are currently advertised and undergoing Human resource processes; 85
Specialists and Therapists (advertisment closed on the 9™ of October) and 59 Non teaching

support staff (Currently interviewing).

Programme 5 — Early Childhood Development (ECD): The projected under expenditure of
R1.543 million is due to Practitioners that left the system as a results of attrition and some
affected by closure of schools due to rationalisation and realignment. Further more the
contributing factor to underspending is due to practitioners who acquired their qualification and

get appointed into foundation phase.

Programme 6 — Infrastructure Development: The under expenditure of R4.163 million is due
to professional posts advertised which were unable to attract suitably qualified candidates, though
numerous applications received from persons who did not meet the criteria. The department
advertised 57 posts of which 41 were filled and 16 remained vacant. The relevant vocational
institutions were then approached to assist with recruitment via distribution of adverts among their

members, though also without success.

Programme 7 — Examination and Education Related Services: The projected under
expenditure of R307 thousand is due to the reduction in overtime payments inline with cost

containment measures and due to deferred June exams for grades 3, 6 and 9.
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Corrective measures:

59 Non-teaching staff posts for Special schools undergoing interviews. The additional funding
request to augment funding in ECD for qualified practitioners has been presented to the provincial
treasury during the MTEC hearings. The Department is in the process of head hunting
infrastructure technical personnel including head hunting for Director Internal Audit. DPSA has
now approved amending OSD posts to Deputy Director to facilitate recruitment. However, this
also had a challenge as all posts needed to follow same approach (i.e. OSD posts or Deputy
Director), and some OSD posts had already been filled, however, in a recent meeting with DBE a

potential way forward was agreed upon, and will be pursued with DBE’s assistance.

Goods and Services

The total appropriated budget for Goods and Services R2.768 billion. Spending as at end
September is recorded at 39 per cent (39%) or R1.080 billion. The projected over spending at

year end is R35.784 million which translates to 1.3 per cent over expenditure.

PROJECTIONS VS ACTUALS
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The graph shown above represents six monthly projections against actual expenditure for the past
six months of the department for 2017/18 Mid Term Performance review process. On average the
department has been overspending its projections on LAIS Intervention, Learner teacher Support
material (LTSM), Catering for School Enrichment Programs, Printing, Property Payments, and

Travel and Subsistence.
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GOODS AND SERVICES

> MidTem | VP Et e Achial| e
RTaE Original B.udget Expendiure end Srrlime Actlllal Overfunder at
as per whitebook (AprikSept) September yearend Expenditure at|  year end
2017 year end
Programme 1 Administration 562 450 228559 40,6% 540379  96,1% 22071
Programme 2 Public Ordinary Schools 1623 243 626 391 38,6% 16422601  101,2% -19017
Programme 3 Independent School Subsidies 3042 0 0,0% 3042 0,0% 0
Programme 4 Public Special Schools 29390 52021  17,7% 26222  89,2% 3168
Programme 5 Early Childhood Development 215128 4034 1,9% 180085  83,7% 35043
Programme 6  Infrastructure Development 17127 125160  106,9% 197430  168,6% -80 303
Programme 7 Examination and Education Related Services 218086 90494  41,5% 214832 98,5% 3264
TOTAL 2768 466 1079840[  39,0% 2804 250(  101,3% -35 784

Reasons of (over)/ under expenditure:

Programme 1 — Administration: The projected under expenditure of R22.071 million is mainly
relating to Operating payments, in respect of the payment of life insurance for owners of
subsidized vehicles where the budget was under compensation for employees, secondly Legal
Services Unit experienced delays in the submission of invoices by state attorneys and other legal

firms.

Programme 2 — Public Ordinary Schools: The projected over expenditure of R19.017 million
is attributed to payments made on improving Matric results for the 2017 academic year (LAIS)
that are focusing on poorly performing schools. The overspending in LTSM, Schools Furniture

and Stationary accruals paid in the current year.

Programme 4 — Public Special Schools: The projected under expenditure of R3.168 million is
mainly due to the delays in the signing of MOUs with universities for training programmes to be
implemented as well as changes of the National Sporting Programme which alighs sports

programmes for the disabled with those of mainstreams.

Programme 5 — Early Childhood Development: The projected under expenditure of R35.043
million which is mostly on training and development under Grade R in Public Schools and pre-
Grade R is due to payments by Provincial treasury after they have been capture and authorised
in the system, these payments were in relation to tuition fees to be paid for ECD practitioners who

soon to be qualified and graduate in November 2017.

Programme 6 - Infrastructure Development: The projected over expenditure in this
programme is caused by invoices for emergency projects that have been received late in the
2016/17 financial year after the budget was tables hence they could not form part of the B5
(Budget Book). This had resulted in invoices having been received but could not yet be processed
by the unit.
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Programme 7 — Examination and Education Related Services: The projected under
expenditure of R3.254 million is mainly due to Catering and Travel and Subsistence due to
postponement of all teacher training during school days as a decision was taken to embark on all

trainings during school holidays.

Corrective measures

This over expenditure will be curtailed during the Adjustment Estimates through reprioritisation

and revision of projections.

Transfers and Subsidies

Amount appropriated for this item is R2.443 billion. The budget comprises of R64.052 million
for Departmental Agencies and Accounts which is a transfer to ETDP-SETA; R2.112 billion for
transfers to non-profit institutions which is mostly in respect of the School Nutrition Conditional
Grant and transfers to Section 21 schools and the 10 per cent transfer to all “no fee” paying

schools and R266.576 million for transfers to households for the payment of leave gratuities.

This Economic Classification recorded spending of R1.320 billion or 54 per cent as at the end of

September 2017. The department is projecting to under spend by R22.143 million at year end as

follows:
PROJECTIONS VS ACTUALS
| 20 A PIESE monthly propecteing o P rear axpancitung
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The graph shown above represents six monthly projections against actual expenditure for the past
six months of the department for 2017/18 Mid Term Performance review process. On average the
department has been underspending its projections mainly on the National School Nutrition
Programme and Leave Gratuity Payments as well as training of Pre Grade R Practitioners.

14| Page



TRANSFERS AND SUBSIDIES

- Mid Term | 7 SPENtas @t | iinated Actual | o EStimated
IR Original B-udget Sl end S e T Actl:lal Over/under at
as per whitebook (April-Sept) September . Expenditure at year end
2017 year end
Programme 1 Administration 71682 16 003 22,3% 61311 85,5% 10 371
Programme 2 Public Ordinary Schools 2072949 1132 088 54,6% 2064 111 99,6% 8 838
Programme 3 Independent School Subsidies 120 000 61175 51,0% 121 369 101,1% -1 369
Programme 4 Public Special Schools 70 964 36 112 50,9% 71253 100,4% -289
Programme 5 Early Childhood Development 20 534 9039 44,0% 16 331 79,5% 4203
Programme 6 Infrastructure Development 0 2 0,0% 2 0,0% -2
Programme 7 Examination and Education Related Services 86 490 65 081 75,2% 86 099 99,5% 391
TOTAL 2442 619 1319 500 54,0% 2420 476 99,1% 22143

Reasons of under expenditure:

Transfer payments have an allocated budget of R2.442 billion which comprise of R64.052 million
for Departmental Agencies, R2.119 billion for Non Profit Institutions and R266.576 million for
Households. The spending as at end of September is sitting at R1.320 billion or 54 per cent. The
projected under spending at year end is R22.143 million attributed to National School Nutrition
Programme and No fee Schools as a result of schools not complying with transferring norms as
stipulated by the SA Schools Act in terms of using Current or Cheque Accounts instead of saving

account and Pre Grade R.

The projected underspending is evident in programme 1 at R10.371 million followed by R8.838
million in Programme 2 and R4.203 million in Programme 5. The under spending in programmes
1 is due to process of verification of leave days before payments of Leave Gratuity can be made
whilst in Programme 2 the projected under spending is caused payments withheld due to Schools
not complying with transferring norms as stipulated by the SA Schools Act in terms of using
Current or Cheque Account instead they are utilising savings account. In terms of Programme
5, the department was awaiting a bid which was awarded for the training of 610 Pre- Grade R
Practitioners on accredited level 4 qualification.

Corrective measures:

Transfer payment to schools will be made in October 2017. NPIs projected under expenditure will
be curtailed through the revision of projections. The department is in a process of signing SLAs
with institutions of Training for Practitioners and orders will be issued for the next group of 610

trainees.

Payments for Capital Assets

There is a total appropriated budget of R1.641 billion for Capital Assets. The budget comprises
of R1.493 billion for Buildings, R147.098 million for Machinery and Equipment and R1.094

million for Software. An overall spending of R714.443 million or 43.5 per cent is recorded as at
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the end of September 2017. At year end the projected over expenditure of R334.521 million is

recorded.
PROJECTIONS WS ACTUALS
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PAYMENTS OF CAPITAL ASSETS
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Programme 1 Administration 106 865 44115 41,3% 93 431 87,4% 13434
Programme 2 Public Ordinary Schools 20 047 52 0,3% 16 068 80,2% 3979
Programme 3 Independent School Subsidies 0 58 0,0% 58 0,0% -58
Programme 4 Public Special Schools 7790 0 0,0% 7790 100,0% 0
Programme 5 Early Childhood Development 0 0 0,0% 0 0,0% 0
Programme 6 Infrastructure Development 1492 694 670 115 44,9% 1846 192 123,7% -353 498
Programme 7 Examination and Education Related Services 13 490 103 0,8% 11 868 88,0% 1622
TOTAL 1 640 886 714 443 43,5% 1975 407 120,4% -334 521
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Reasons for under expenditure:

The allocated budget of R1.641 billion comprises of R1.493 billion for Buildings, R147.098
million for Machinery and R1.094 million for software. The department spent R714.444 million
or 43.5 per cent as at end September 2017. The projected over expenditure at year end is
R334.522 million, attributed spending not in line with original cash flows as a result of emergency
projects not listed in the budget book (Estimates of Provincial Revenue and Expenditure). This
had resulted in invoices having been received but could not yet be processed by the unit. This
was resolved in the month of July and payments are being processed hence the greater
expenditure. ECD experienced delays in the evaluation and adjudication of the 23 ECD projects
which were expected to be spending in the first half of the year.

Machinery and Equipment - After the massive rollout of computers utilizing anticipated savings at
year end of 2016/17 to office based employees and educators whilst the department had already
provided for these resources in the budget of 2017/18 financial year. An application for a virement
has been asked from Treasury and the Department is awaiting approval.

Corrective Measures

The spending on infrastructure will be closely monitored to avoid over spending at year end by

revision of projections.

CONDITIONAL GRANTS

The department allocated R2.831 billion on grants and recorded R1.368 billion expenditure or
48.3 percent and projected to over spend by R400.623 million as at end of 2017. The major over
spending is recorded under EIG and MSTG by R414.387 million and R8.332 million respectively.

CONDITIONAL GRANTS
Mid Term % Spentas at | Estimated % Estimated

Original Budget . end Actual Actual Over/under at
Grant Name . Expenditure " .

as per whitebook (April-Sept) September | Expenditure at | Expenditure at| year end

P 2017 year end year end

Education Infrastructure Grant 1581 750 784 298 49,6% 1996 137 126,2% -414 387
HIV and Aids (Life Skills Education) Grant 41936 19 638 46,8% 43 320 103,3% -1 384
National School Nutrition Programme Grant 1149 353 540 227 47,0% 1126 090 98,0% 23 263
Maths, Science and Technology Grant 46 685 17 862 38,3% 55017 117,8% -8 332
Learners with Profound Intellectual Disabilities Grant 3537 0 0,0% 2 467 69,7% 1070
Equnded Public Works Programme Intergrated Grant for 2411 762 31,6% 2033 84,3% 378
Provinces
Social Sector I.Expanded Public Works Programme Incentive 5022 4921 98,0% 6253 124,5% 4231
Grant for Provinces
TOTAL 2830 694 1367 708 48,3% 3231317 114,2% -400 623

Education Infrastructure Grant

The actual expenditure to date of the grant is sitting at R784.298 million or 49.6 per cent
meanwhile at year end the programme anticipates to over spend by R414.387 or 26.2 per cent.

The projected over expenditure at year end is attributed to spending not in line with original cash
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flows as a result of emergency projects not listed in the budget book (Estimates of Provincial
Revenue and Expenditure). This had resulted in invoices having been received but could not yet
be processed by the unit. This was resolved in the month of July and payments are being
processed hence the greater expenditure. ECD experienced delays in the evaluation and
adjudication of the 23 ECD projects which were expected to be spending in the first half of the
year.

HIV/ AIDS

Currently the grant is sitting at 46.8 per cent in terms of spending against the main budget while
anticipating to over spend at year end by R1.384 or 3.3 per cent. This is due to training
programmes started earlier than anticipated. This will be corrected during the revision of

projections.
National School Nutrition Programme

The programme spent R536.364 million of its budget of R1.149 billion. The projected under
spending at year end is R23.263 million due to delays by schools in changing type of accounts
from savings to cheque as require by act and responsiveness in declaring correct numbers with
valid ID numbers. Savings realized here will reprioritized within the programme to advance other

areas not covered by business plan.
Maths Science and Technology

The cash-flow projection for September 2017 was R4.000 million and the actual expenditure
recorded is R7.225 thousand showing over- expenditure of R3.225 million due to late spending.
Currently the spending for the grant is sitting at 38.3 per cent and expected to over spend at year
end by 17.8 per cent. Spending in this area started very late due to unavailable of the grand
coordinator. The department will have to guard against the pace and stall spending to avoid

unauthorized expenditure at year end.
EPWP Social Sector Grant

The incentive grant allocated R2.411 million for the 2017/18 financial year. The Grant spent R637
thousand as at end September while projecting to under spend by R379 thousand at year end.
The under spending is attributed to contracts that were distributed to districts for capturing by HR

and was established that not all districts have delegations for the appointment function.
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EPWP Integrated Grant

The incentive grant allocated R5.022 million for the 2017/18 financial year and spending as at end
September 2017 is sitting at R3.984 million representing a projected over expenditure of R1.231
million. The 50 per cent cut on the budget in 2017/18 was due to under reporting in 2016/17 after
14 842 work opportunities were already targeted for 2017/18 for the grant.
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PART 2:

PROGRAMME PERFORMANCE
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The Department of Education presents to the Provincial Legislature the programme Performance
in accordance with the Strategic and Annual Performance Plans as tabled in the legislature. The
Programme performance clearly reports on the Department’s Six-Monthly performance against
its service delivery objectives and targets as identified in the Strategic and performance Plans.
This information provides details regarding the Department’s Six-Monthly achievements in utilising
the resources allocated. The Department supports the issues of Accountability and Transparency

in public reporting.

Voted Funds

The table below represents the Six-Monthly expenditure against the funds appropriated to the
Department for the year 2017/18 financial year

Appropriation Main Adjusted Actual Amount g;lsgr?dr}guer; o

R’000 Appropriation Appropriation | Spent year end

32,989,055 32,989,055 32,989,055 16,077,432 (343,689)
Responsible Minister Honourable M. Makupula

Administering

Provincial Department of Education
Department

Accounting Officer Mr. T.S. Kojana

Summary of Programmes

Programme Programme Name

Programme 1 Administration

Programme 2 Public Ordinary School Education
Programme 3 Independent School Subsidies

Programme 4 Public Special School Education

Programme 5 Early Childhood Development

Programme 6 Infrastructure Development

Programme 7 Examination and Education Related Services
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Budget and Expenditure by Programme

2.1 Programme 1: Administration

2.1.1 Overview
Purpose

To provide overall management of, and support to, the education system in accordance with the
Public Finance Management Act, the National Education Policy Act and other relevant policies.

Analysis per programme

The objective of the programme is to provide good governance, financial management and
assurance services. The management of the programme includes public funded goods, services
and resources, in particular educators, non-educators and office items, utilised for governance,

management, research and administration, in the provincial head office, districts and circuit offices.

Key Priorities for the quarter

The following are key priorities to improve governance, accountability and compliance and will

support quality learning and teaching:

» Implementation of the approved Service Delivery Model (SDM) and finalisation and population

of the Organogram to support the SDM
» Appointment to key strategic administration posts
« Strengthen the Internal Audit, Internal Control and Risk Management Units

* Review and formulate appropriate responses to internal and external findings Improve
governance, accountability and compliance by strengthening efficiency in general
management and development (including executive support services) that will support quality

learning and teaching
e Strengthen Finance, Supply Chain and Human Resources operations

e Strengthen employer-employee relations and relationships with all stakeholders
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Key Achievements

PPM 101 entails 99% of the submitted databases have been loaded on LURITS.97% of
schools loaded Term 2 Data Driven Districts data directly from schools or district offices, which
is an improvement on term 1, where the majority of the data was loaded by EMIS at Head
Office.

Issuing of data devices to educators with 2GB Internet Data

Creation and maintenance of school emails for 5365 users

Deployed 2000 more devices to schools

22 newly appointed school's mentors were inducted

The Department has managed to reduce number of Pillir cases by 5114

Rendering of training through skills programmes/ short courses to 4 749 Employees.

Foundation Phase Educators trained on ICT.

19 Employees graduated from National School of Government (UFH) on Advanced

Management Development Programme.

184 Education development Officers (EDO’s) were trained on Advanced Management
Development Programme, that is an NQF level 8, to enhance their strategic management

skills.

51 Employees from Lusikisiki were trained on Supply Chain Management, Competency

Assessment was conducted.

54 MEC Top achievers were successfully placed and paid for in various Higher Education

Institutions.

50 employees were trained on Job Evaluation Panel, to efficiently implement SDM.

32 Labour Relations Practitioners are registered with Wits University doing Labour Law.
118 Departmental Office Managers were trained on ICT.

Excellent Customer Care Training for Admin Staff 20 700 Admin Staff successfully registered

for various degrees / diplomas with HEI's.

As means of addressing the challenges of unemployment, the Department has recruited 400
Unemployed Graduates who are placed throughout the Province to give workplace

experience and curb unemployment.

76 SDC Members trained on SDF (Buffalo City Metro and Chris Hani West)

23| Page



. Department is hosting 258 Leaner Interns from TVET Colleges doing work integrated learning

programmes.

. 158 Principals were trained on Financial Management in OR Tambo Coastal and Chris Hani
West.

. 275 Principals were trained on curriculum coverage and assessment in Port Elizabeth, East
London and Mthatha

e The number of learners without ID nhumbers has reduced by about 2%.
*  Activating the Microsoft EES and registering the 1287 Eastern Cape Schools email tenant.

»  Last push strategy as a means to prepare learners for final examination, writing involves extra

classes, spring schools, extra learning material and revision of previous question papers.

Challenges

e The structure has however not been signed off yet by DPSA
* Notall Districts may be ready for the implementation of the new Service Delivery Model (SDM)

. Late finalisation of the key aspects of the SDM which result in disputes between employees

and the employer.
*  Negative MPAT findings on support services and overall organisational management.
*  Negative Audit Outcomes
. Risk Management and Fraud Prevention system not fully implemented

e Ageing personnel in the system
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Response to Challenges

Utilisation of the available District Structures while migrating to the new structures.
e Strengthen communication with all employees and stakeholders

e Development of MPAT improvement plans and continuous reporting of progress made on
MPAT findings to improve support services and overall organisational management and

sustaining the positives received
« Reduction of audit qualifications by strengthening day-to-day monitoring and support

* Improve the current structures and functions within risk management and upscale the

implementation of risk management across the Department.

*  The Department embarked in recruitment of unemployed youth to address the challenges of
ageing workforce in post level 1 educators. Matthew Goniwe Scholarship serves as a

deliberate strategy to attract young people into teaching profession

2.1.2 Projected and Actual Expenditure

Programme 1 has a budget of R3.133 billion for the year, the programme spent R1.301 billion or
41.5 per cent of its budget and recorded projected under expenditure of R168.071 million financial
year end. The identified under spending is recorded in Corporate Services and Education
Management by R124.481 million and R28.728 million respectively.
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The graph above shows weak correlation between projections and actual expenditure over the six-

month period of the 2016/17 financial year. All sub programmes in Programme 1 except Human

Resource Development under spent their projections over the period under review.

PROGRAMME 1: ADMINISTRATION - ACTUALS AND PROJECTED EXPENDITURE

Mid Term % Spentas at | Estimated % Estimated
Original Budget . end Actual Actual Over/under at
Sub Programme . Expenditure ' '
as per whitebook (AprikSep) September | Expenditure at | Expenditure at|  year end
2017 year end year end
1. Office Of The Mec 33 287 10 383 31,2% 32002 96,1% 1285
2. Corporate Services 1716 897 666 116 38,8% 1592 416 92,7% 124 481
3. Education Management 1293 887 596 836 46,1% 1265 159 97,8% 28728
4. Human Resource Development 18 930 9637 50,9% 19 955 105,4% -1025
5. Education Management Information System (Emis) 70 144 18 069 25,8% 55 542 79,2% 14 602
TOTAL 3133 145 1301 041 41,5% 2 965 074 94,6% 168 071
Mid Term % Spentas at |  Estimated % Estimated
. S Original Budget . end Actual Actual Over/under at
Economic Classification . Expenditure . .
as per whitebook (AprikSept) September | Expenditure at | Expenditure at|  year end
2017 year end year end

Compensation of Employees 2392 148 1012 364 42,3% 2 269 953 94,9% 122 195
Goods and Services 562 450 228 559 40,6% 540 379 96,1% 22071
Departmental Agencies and Accounts g - 0,0% - 0,0% 0
Universities and Technikons B 50 0,0% 50 0,0% -50
Non Profit Institutions 137 B 0,0% 46 0,0% 91
Households 71 545 15 953 22,3% 61215 85,6% 10 330
Buildings and Other Fix Structures - - 0,0% - 0,0% 0
Machinery and Equipment 106 103, 44099 41,6% 92 869 87,5% 13 234
Software and other intangible assets 762 16 2,1% 562 73,8% 200
TOTAL 3133 145 1301 041 41,5% 2965 074 94,6% 168 071

2.1.3 Reasons for Over/Under Expenditure

The projected under expenditure of R122.195 million on Compensation of Employees is mainly
due to posts not yet filled and due to the current process that the department is undergoing
restructuring at SMS and middle management level. The projected Goods and Services under
expenditure of R22.071 million is mainly relating to Operating payments, in respect of the payment
of life insurance for owners of subsidized vehicles where has not yet been paid, Legal Services
Unit experienced delays in the submission of invoices by state attorneys and other legal firms,

which has subsequently been paid.

With regards to Households, under spending on Leave Gratuity is due to retrieval process for both
operational purposes and for audit purposes which had to done concurrently and late submission
of files by Districts, whilst in Machinery and Equipment, underspending is due to a maximum rollout
of computers by the department in the 2016/17 financial year utilizing anticipated savings at year
end to buy computer laptops and desktops for office based employees hence the current
An

application for a virement has been asked from Treasury and the Department is awaiting approval.

underspending as the department already provided for such in the current financial year.

26|Page



98ed|Le

uoneneA3 pue Bulioluoly Juswabeuel 216a1ens :81el010a1iq J8Iy)d a|qisuodsay

‘Apuesnyiubis paonpal aq [|IM SlUBNSUOD UO adueljal ay) ‘paji sisod ayl pue pasoidde uaaq sey

aINoNANs 8yl 92UQ 'vSdAd Ag 194 o paubis uaaq 10u Janamoy sey ainjonis ayl 19aloid syl arepowwiodde o) weibouehlio pasodoid ay) UO apew uUsaaq Sey UOISINOIH e

"WJa) Yyoea Jo pua ay) Je erep Jo UoISSILgns ay) ul sAejap Aue pioAe pjnoys
SIYy] "S)NSaJ WIS} JO PUS By} 10} SB1EP 3NpP 8y} 01 UOHE[3] Ul WNJNJLIND pUe SJUSWSSassY Jo sluawalinbal ay) o1 pauBije aq [Im uoissiwgns jo swwelboid 8T0Z 8yl o

9INSea\ 9A1109110D

2210 pPeaH 1e SINT Ag papeo| sem erep ayl Jo Aliolew ayl a1aym ‘T WId) Uo Juswaaoidwi

ue si YaIym ‘Sao1yjo 10LISIp 10 S|o0yds Wolj A1oalIp elep S1ouisig UsALQ eleq g WIa1 Papeo| S|ooyds JO %6 SLIMNT Uo papeo| uaag aAey saseqerep paniwgns ayl JO %66
1107e91pu| 9JUBWI0}ISd SIY] 01 Paxul| SlUBWIASIYIe A

alnjipuadx3g

189 /9% ¥ cecoene | - -
‘Bunuud Jo swn 8yl | 00S8YTE | 00S8YTE | - - 186png
Je Se aseqelep Jisyl paniwugns sjooyas | 10N | €105 1605 900% 900v 9001 erep apinoid Ajeatuonos|e
0] (SINVSVS) SWaISAS juswabeue
[enioy Z lauend | T 48uend | z8uend | T J18nend 1906 e] | pue uopessIuIWPY |00YdS Byl asn eyl
pue 196e] usamiaq aoduelieA 10) UOSEaY [enioy [enioy 196.1e ) 19616 [enuuy | sjooyss Areuipio aignd Jo JaqunN :TOT Wdd

S|00YIS JO UoieSIUIWPE pue Juswabeuew aANdaYd 10y SWalsAs anoldwi 0] :£°9 aA119a(qo d1barens
Bunionuow pue Juswabeuew ‘@aurulanob aandaye ybnoiyl Aljeuonouny jooyss pasoidu] :9 eos a1harelis

190.e] 1surebe aouewlolidd v'T'2




98ed|ge

lo1oali@ 1] :81el012a41d Ja1yD a|gisuodsay

urewop ez'610°S|000YS23 0] UleWOpP BZ'A0B 90PI3 UO SIaSN [00YJS |[& A0 e

yoddns ysaq 20InIeS e
abesn-|rews Jo uonenjeA pue GullolNuo e

9INSea\ 9AI103110D

S|00Y9S 01 S3JIA8P 3loW 000Z pakojdeg e
sJasn Q8TS JoJ S|lewa |ooyds Jo uoneal) e

eled 18uialU| 997 YlIM SI01eonpa 0] SadIAap Blep Jo Buinss|] e

110Je2IpU| 92UBWI0}I8d SIY} 0} PaxUl| SIUBWIASIYIE A3

‘passadoid aq |Im Juswied

‘S92I0AUI SBAI923. Juswedap ay) se uoos sy ‘uswAed
10} /T0Z 1940190 JO pus 3yl 8109 S82I0AUI B JWIGNS 0]
paniwwod sey Japinoid adIAIas ay] "Sadl10Aul Bunsanbal
Japinoid 891AI8S BY) 0] USHLIM SUOISBII0 SNOLIBA UO

aney | "lapinoid 21AI8S Y1 AQ S92I0AUI JO UOISSILIGNS-UOU
ay1 01 anp sI (000'008'E) ainupuadxs Mo| 8U} 10} uoseal
3Yl ’S|00YIS 0] SASUIIT JOSOIIIN pue ANARIBUUOD

elep ‘sa0IASP JO UoISiA0Id B 104 S1 000'008'TZH BUL | 06/ LES L - - - ainjipuadxy
‘urewop ez'h10°S|00Yy9ISsI8 8y} 0} urewop ez':Aohaopda acl8esee 5 - - 186png
wioJ} panow Afjnj 10u aiam Jeyl siasn 0} anp s soueleA syl | 08TS 6v2S 9001 9001 900V
T
Z Jsuend | T Jauend | zJisuend Jvrend 19bue] | (jrew-a) Ajreaiuodsld paloeIuod aq ued Jeyl
[en1oy pue 18b1e| usamiag aduelieA 10) uoseay [en1oy [en1oy 19b1e] 1961e] [enuuy | sjooyas Areuipio o1gnd jo saquinN 20T INdd

S|00YJS JO uone.ISIUILpe pue Juswabeuew aAloayd 10} SWalsAs anosdwi 0] €79 aAoalgqo o1balens
Buuonuow pue wswsbeuew ‘aoueusanoh aandays ybnoiyy Alujeuonouny jooyds panoidwi :9 reoo dibsrens




98ed| et

lo1oaliq 1] :81el010a41g JaIyD a|gisuodsay

SUON

9INSea\ 9A1109110D

"ueld

JUBWIINIDaY [enuuy panoidde pue swiou Buluoisinoid 1sod patejdap yum aull ul saakojdwa jo uonesuadwo) uo ainjpuadxa Jojuow Ajsnonunuod miuawiedagayl e
10€e 2yl Ag paiinbal se pansiyoe aq |jim Jids Jusdiad 08 — O0Z 9l JO ploysaIyr ayl e
:pua 1eak Aq 19h1e1 Buinalyoe spremol apew ssalboid

alnjipuadx3g

/8€'€8Y'T | ¥0L°0€9'T | - -

G28'sye'T | 665'0/G'T | - - 186png
"t Jaurenb ul Lodal im yey) 186.e) [enuue ue sISIYl | %/°8T %02 - - %02

z J1vuend | 1 1suend | z euend | T 1euend 19618 swiall jauuosiad-uou spremo) Buioh
[en1oy pue 1abe] usamiaq aduelie/ 10} UOSeaY [en1oy [en1oy 196.1e ) 19616 [enuuy | ainypuadxa uoneanpa jo abejuadlad :£0T Wdd

S|00YIS JO UoieSIUIWPE pue Juawabeuew aANdaYd 10} SWalsAs anoldwi 0] g9 anlalqo d1barens
Buuonuow pue uswsbeuew ‘aoueusanoh aandays ybnoiyy Alreuonouny jooyds panoidwi :9 eoo dibarens




28ed|og

92URBUIBA09) pue Juswabeue oddns [euonninsu; :91eI01234Id JB1YD d|gisuodsay

"ddV 8T//T0Z @Y1 Ul pasinal uaaq sey 1abiel ayl "HEET Jo 196ue] Ajauenb e 01 pabueyd aq pjnoys pue 1abe] fenuue ue si GEES Jo 1964e) ayL

9INSeaN 9AI1139110D

'sioded

uonsanb snoinaid Jo uoisinal pue [eualew Bulules| eixa ‘sjooyds buuds ‘sasse|d vixa SaAj0AUl Bunum ‘uoneulwexa [eul) Jo) siaulea] asedald 0] sueaw e se ABajens ysnd 1se] e
BUIRYIN pue uopuoT Ised ‘yiagezi|3 Uod Ul Juswssasse pue afelanod wnjNoLLINg uo paures) alam sfedioulld G/z o

IS/ IUBH SLIYD pue [elSeo) oque] HO Ul lJuswabeuepy [eloueuld uo paurel) alom sfedioulld 8GT o
pa1oNnpul 31am SI0IUSW S,Jooyds pajulodde Amau gz e

:10Je2IpU| 92UBWIO0}I8d SIY} 0} Payul| SJusWaAdlyde A3

‘siaded uonsanb

snoinaid Jo uoisinal pue [ellTew Buluies| enxa
‘sjooyas Burds ‘sasse|d vlixa SaAj0AUl Bunm
‘uoneuIWEXa [euly o) Siauted| asedald 01 sueaw

alnlipuadx3g

Jo sueaw e se ysnd ise| swweisboid o1 anp si | - - - - 186png
(85€ v - ¥€€ T = (V/SEE G) ¥20€E) J0 doUBRLBA BUL | gge 1 0S. gee g gee g ovE T2
[enioy Z lanend T J1ouend | zisuend | T 181end
pue 18bJie] uUsamilaq aduelle) 10} UOSeay [enioy [enioy 190618 1961e] | 1861e] renuuy

wawredaq ayl Aq sjooyas 03 papiaoid uoddns
pue Buuoyuow jo Awenb ayy snosdwn ol YOT WA

swuedaq ay Ag sjooyas 01 papinoid uoddns pue Buuonuow jo Alenb sy snoidwi 0] :z'9 annoalqo o1barens

Bunionuow pue Juswabeuew ‘@ourulanob anndays ybnoiyl Aljeuonouny jooyas panoidwy :9 [eoo o1barelis




2.2 Programme 2: Public Ordinary Schools Education

2.2.1 Overview

Purpose:

The purpose of the program is to provide quality basic education to all learners in Grades R to

12 enrolled in Public Ordinary Schools, in accordance with the South African Schools Act and

the White Paper 6 on inclusive education.

Analysis per programme

The programme is responsible for the provisioning of quality public Basic Education for Grades

1 to 12 through ensuring the following objectives:

Funding of schools and No Fee schools at required norms and standards.

Improving learner: textbook access ratio for every learning area/ subject.

Provisioning of school furniture and other teaching and learning requisites.

Monitoring and evaluation of public schools programmes and interventions to ensure
maximum impact.

Enhance learning capacity of learners through provisioning of a nutritious meal to
deserving learners on all schools days through NSNP.

Improving competency levels and capacity of school principals and Senior Management
Teams to ensure functional schools.

Developing professional capacity of teachers and accountability.

Expanding Inclusive Education opportunities to support learners experiencing barriers to
learning

Enhance the Governance capacity of public schools and the creation of conducive
teaching and learning environment.

Managing the schooling landscape of the Province and align all small and unviable

schools.
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Key Priorities

Improved quality teaching and learning through supply, development and effective utilization
of teachers.

Improved quality teaching and learning through provision of adequate, quality infrastructure
and Learning and Teaching Support Materials (LTSM) including school furniture.
Improvement of teaching and assessment to ensure quality and efficiency in academic
achievement in a conducive and safe environment.

Strengthened accountability, improved management and Governance at school, community
and district levels.

School Functionality for Effective Teaching and Learning through Management, Governance
Development and Institutional support.

Partnerships for education reform and improved attainment of Provincial Targets.

Ensure schools are resourced in terms of norms and standards, fee exemptions and
accountability thereof.

Strengthened implementation of National Strategy for Learner Attainment (2015 NSLA)’
Ensure the eligible learners continue to benefit from the “No Fee Policy” despite inability of
the Department to live up to required norm of per capita funding.

Manage and monitor that the National School Nutrition Programme (NSNP) continues to
benefit learners in Quintiles 1-3 (“No Fee”) Public Ordinary Schools, including attached Grade
R and targeted Special Schools through daily serving of quality nutritious meals that cover
even pre-arranged extra formal structured classes.

Provisioning of hostels for cluster schools to mediate and supplement access to education.
Teacher Development for strengthened Mathematics & Sciences teaching, including support
to underperforming schools & ICT integration.

Holistic development of a learner through School Enrichment Programmes.

Key Achievements

First tranche payment of R353 342 011.00 benefitting 1 548 239 learners in all quintiles (1-5)
was paid to 5 283 schools.

10% Cash — Payment was paid to 5142 schools with a total amount of R169 642 304.70
benefitting 1 441 216 learners in quintile 1,2 and 3 Schools.

Out of 5 283 section 21 schools, 3 787 submitted Audited Financial Statements with 1 495
schools outstanding, 2 schools are closed.

Conducted awareness Programme on Learner Admissions including:

Launch of Admission Period by MEC in King William’s Town on 30 May 2017
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Local Radio — Stations slots — MEC advocating the programme

150 Principals were trained on Curriculum Management in OR Tambo In Land

1004 Departmental Heads from EFT under performing schools were trained on instructional

leadership and Curriculum Management.

160 Principals from Sara Baartman, Chris Hani West, Alfred Ndzo East, OR Tambo Inland,

Chris Hani East, Buffalo City Metro and Nelson Mandela were visited with the purpose of

establishing support networks for female principals.

158 Principals were trained on financial management in OR Tambo Coastal and Chris Hani

West.

The accountability session was held with 14 serial FET underperforming schools. In East

London, Uitenhage and Mthatha centres.

275 principals were trained on Curriculum Coverage and assessment in PE, EL and Mthatha centres.
Development and distribution of circular 10 of 2017 for learner admissions in all 5534 public
schools
Road — Shows mediating Circular no. 10 of 2017 on Learner Admissions were attended by 5
057 participants from 2 528 schools
Materials development: Printing of posters and leaflets produced in four languages; IsiXhosa,
English, Afrikaans and Sesotho
SGB Functionality Tools were distributed to all schools for the Circuit Managers to administer
and findings are being submitted to IDS&G Head Office.

22 Mentos were appointed and inducted

Improved systems for management of NSNP Data and Assets as well Monitoring and
Reporting for effective Implementation and Management of NSNP.

Improved financial management systems in line with legislation governing Conditional Grants.
Increased number of schools and Districts that are consistently compliant to submission dates
to enable Quarterly Reconciliation of Transfers as per DORA prescript.

Rolled out Deworming and WASH Programmes through a collaborative arrangement with
HIV/AIDS, DoH and DSD (ISHP

Promoted healthy eating habits and lifestyles as well as food safety through implementing the
Tuck-shop/ School Vendor Guidelines and R962 of the FCD Act, respectively.

Up to date payment of School Hostels catering service providers and resourcing of school
hostel with personnel and Refurbished with furniture.

Assessment of two more hostels to be subsidized conducted/ Re-operationalization of
under-utilized hostels;

A total of 5109 schools have all received textbooks as top up and 5 335 schools have all

received stationery packs.
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= All GET learners have received workbooks for Term 1 & Term 2.

= A draft Textbook Retrieval & Retention Policy has been made available to the District
Coordinators.

=  Provincial South African Schools Choral Eisteddfod (SASCE) was held on held on 24-27
May 2017 in Port Elizabeth in preparation of school choirs for National SASCE.

= National SASCE in Randburg on 4-7 July. Our Province come no. 2 out of 9 provinces and
soloist from Vuli Valley SSS.

*=  The participation of Eastern Cape Schools and teams in National Winter games from the 10"
to the 14" July 2017, placing position 4 out of 9 provinces, with some schools and teams
bringing medals home.

= 112 School Safety Patrollers contracts were renewed to guarantee safety of leaners
teachers and school property in crime hot spots schools.

= Youth Citizenship Action Provincial (Y-CAP) Provincial eliminations were held in end of June
in East London in preparation for National Eliminations.

Challenges with regard to implementation

= Learner verification poses a challenge to feeding as the funds transferred to schools do not
accord with actual learner numbers in some of the schools where a number of learners are
without IDs.

= New settlement resulting in increased demand of scholar transport during the course of
academic/ financial year.

= Lack of monitoring and support due to inadequate resources; personnel and working tools.

=  Slow pace in renovating and construction of hostels to accommodate learners.

= |nadequate staffing of the Provincial LTSM Office.

= LTSM functions being an ‘add-on’ to District LTSM Coordinators.

= Late submission of requisitions by 344 schools during the previous procurement cycle.

Measures to Address Challenges

= Interface with EMIS to unlock the challenges is being organized.

= Consultation with Provincial Treasury on funding of increased demand.

= Integrated Development Plan needs to be established at the level of Socio-Economic Cluster.
= Source adequate funding for the school enrichment programme from within the Department;

= Putin a process to place excess staff in the new districts in the programme.
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2.2.2 Projected and Actual Expenditure

The programme spent R13.184 billion or 50.3 per cent of the annual budget of R26.221 billion at
year end. The programme projected to over spend R141.799 million off which the Public Primary

Schools and Public Secondary Schools by R20.870 million and R127.943 million respectively.

PUBLIC ORDINARY SCHOOLS

B Mid year Projection B Mid year Actual

7945 477
8208 820

4269 663

BN /34332

39709
34 650
13 267
28 260
B s0734
B 63772

PUBLIC PRIMARY PUBLIC HUMAN SCHOOL SPORT, CONDITIONAL
SCHOOLS SECONDARY RESOURCE CULTURE AND GRANTS
SCHOOLS DEVELOPMENT MEDIA SERVICES

As demonstrated in the graph above, there is strong correlation between projections and actual
expenditure over the six-month period of the 2016/17 financial year. Public Primary and
Secondary Schools as well as School Sports Culture and Media Services slightly over spent their
projected expenditure while HRD and Conditional Grants under spent the projections
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PROGRAMME 2: PUBLIC ORDINARY SCHOOLS - ACTUALS AND PROJECTED EXPENDITURE

1. Public Primary Schools 8712 869 4348828  49,9% 8733739  100,2% -20 870
2. Public Secondary Schools 16 193 481 8208820  50,7% 16 321424 100,8% -127 943
3. Human Resource Development 77 958 34 650 44.4% 75069 96,3% 2 889
4. School Sport, Culture And Media Services 33 302 282601  84,9% 43255  129,9% -9 953
5. Conditional Grants 1203 471 563772  46,8% 1189393  98,8% 14078
TOTAL 26 221 081 13184 330 50,3% 26 362 880 100,5% -141 799

Compensation of Employees 22 504 842 11425799 50,8% 22640 441]  100,6% -135599
Goods and Services 1623 243 626 391 38,6% 1642 260[  101,2% -19 017
Departmental Agencies and Accounts 0,0% 0,0% 0
Universities and Technikons - - 0,0% - 0,0% 0
Non Profit Institutions 1879 860 1047 972 0,0% 1867 772 0,0% 12 088
Households 193 089 84 116]  43,6% 196 339]  101,7% -3 250
Buildings and Other Fix Structures - - 0,0% - 0,0% 0
Machinery and Equipment 19715 52 0,3% 15736]  79.8% 3979
Software and other intangible assets 332 - 0,0% 332 100,0% 0
TOTAL 26 221 081 13184 330 50,3% 26 362 880 100,5% -141 799
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2.2.3 Reasons for Over/Under Expenditure

The projected over expenditure of R135.599 million in CoE is mainly due to renewed contracts
of walkins as a means to improve year end pass rates. In terms of Goods and Services the
projected over expenditure of R19.017 million is attributed to Consultants due to commitment by
the department in improving Matric results for the 2017 academic year by outsourcing LAIS
services to a service provider that will focus on poorly performing schools. The overspending in
LTSM, Schools Furniture and Stationary and Printing relates to the payment of invoice that were
meant to be paid in the 1st quarter but ended up been paid in the second quarter due to the late
delivery of invoices by suppliers.

In terms of Non Profit Institutions, the projected under spending at year end is R22.143 million
attributed to National School Nutrition Programme and No fee Schools as a result of schools not
complying with transferring norms as stipulated by the SA Schools Act as well as schools who did

not upload learner ID information before tranches were transferred.

in Machinery and Equipment, savings realised are due to a maximum rollout of computers by the
department in the 2016/17 financial year utilizing anticipated savings at year end to buy computer
laptops and desktops for educators in different phases hence the current underspending as the
department already provided for such in the current financial year. An application for a virement

has been asked from Treasury and the Department is awaiting approval.
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2.3 Programme 3: Independent Schools Subsidies
2.3.1 Overview

Purpose

To support independent schools in accordance with the South African Schools Act, 1996 (Act No.
84 of 1996)

Analysis per programme

¢ The Programme provides for the payment of subsidies to independent Primary and
Secondary schools whose registration the Department approved and monitoring
compliance of such schools with relevant legislation and policies i.e. National Norms and
Standards for School Funding (NNSSF).

¢ In this financial year, 2017/18, the number of subsidized independent schools increased
from 113 to 116 subsidized out of 209 registered independent schools.

Key Achievements
e 107 (57%) of schools that qualify for subsidy have received payment with 35 736 learners

benefited. A significant improvement in compliance with SASAMS has been observed.

e The verification site visits for monitoring and support to subsidized schools is in progress and
17 schools were visited, during this quarter. (the list of these schools is attached to this report

as portfolio of evidence)
There is an increase on the amount transferred, from R 59 376 164(1% quarter) to R60 335 248
of R61 521 000 projected for the first quarter.
2.3.2 Projected and Actual Expenditure

Of the total budget of R123.042 million for the year, the programme has spent R61.233 million
or 49.8 per cent as at end September 2017. At year end the department projected to spend 101.2

per cent or R124.469 million leaving over spending of R1.427 million.
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INDEPENDANT SCHOOLS SUBSIDIES

B Mid year Projection B Mid year Actual

35696
35188

25824
26 045

PRIMARY PHASE SECONADRY PHASE

Very strong correlation although spending is less than anticipated in this programme.

PROGRAMME 3: INDEPENDENT SCHOOLS - ACTUALS AND PROJECTED EXPENDITURE

1. Primary Phase

71393

49,3%

72 361

101,4%

2. Secondary Phase

51649

26 045

50,4%

52108

100,9%

-459

TOTAL

123 042

61233

49,8%

124 469

101,2%

1427

Compensation of Employees - #DIV/0! - 0,0% 0
Goods and Services 3042 0,0% 3042 0,0% 0
Departmental Agencies and Accounts - 0,0% - 0,0% 0
Universities and Technikons - - 0,0% - 0,0% 0
Non Profit Institutions 120 000 61175 0,0% 121 369 0,0% 1369
Households B - #DIV/0! - 0,0% 0
Buildings and Other Fix Structures 58 0,0% 58 0,0% -58
Machinery and Equipment - #DIV/0! - 0,0% 0
Software and other intangible assets E - #DIV/0! - 0,0% 0
TOTAL 123 042 61233 49,8% 124 469 101,2% 1427

2.3.3 Reasons for Over/Under expenditure
In terms of Non-Profit Institutions, the projected under spending at year end is R1.369 million is

attributed to schools who did not comply with Norms and Standards before the tranfre is made. A

mop up will be made during adjustment estimates period.
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2.4 Programme 4: Public Special Schools Education
2.4.1 Overview

During the period under review, Quarter 2, there was an increase in the number of special schools
from 44 to 45. This can be attributed to the operationalisation of one (1) out of the six (6) newly
established special schools. Two (2) Special School's accountability meetings were held to
deliberate and monitor on budget expenditure, budget allocation and utilization. Circular 21 of
2017 on Guidelines on financial reporting was developed, approved and distributed to district and

special schools. 24 additional educators were employed to fill in vacant posts in special schools.

117 educators from schools for the Blind were trained in Braille literacy (grade) 1 uncontracted
braille, grade 2 contracted and braille Maths. 59 Vacant support staff posts were advertised in the
Departmental Bulletin: Circular no. 19 of 2017 and 85 vacant professional support staff posts were
for forwarded to HR for advertisement. The directorate is in the process of procuring assistive
devices for 720 deaf learners. Interviews for LSPID project manager were held and letter of
appointment issued to the recommended candidate. The posts of LSPID outreach team were

advertised and the process of recruitment will follow in October 2017.

Furthermore, during this term, Directorates; Curriculum, Teacher Development and Inclusive
Education, continue to collaborate in preparation for the piloting of the new Technical, Vocational
and Occupational. Three schools of skills have been audited in preparation for the piloting of
Technical, Vocational and Occupational skills curriculum. A team from these three (3) directorates
visited Cape Town to benchmark the implementation of a Three Stream Model in the

establishment of schools of skills in the Eastern Cape province.

Purpose
To provide compulsory public education in Special Schools in accordance with the South African

Schools’ Act No. 84 of 1996, as amended and the White Paper 6 on special education. It is also

to build an Inclusive Education and Training System.
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Analysis of the programme

Facilitate the process of advertisement of vacant posts in special schools

Continued collaboration with infrastructure so fast track refurbishments and renovations of
special schools for accessibility

Intensify capacity building, monitoring and support

Collaborate with Human Resource administration to address non-payment of allowances, and
recruitment of professional and non-teaching personnel

Advertisement and appointment of professional and non- teaching staff in special school

Key priorities

Operationalization of 6 newly established special schools

Continuation of implementation of SASL CAPS in Grade 11 and Senior phase

Training of educators and Teacher assistants in Braille and SASL

Participation in the National pilot policy programmes for Learners with Severe to Profound
Intellectual Disabled (LSPID) and in the Technical, Vocational and Occupational skills policy.
Identification and conversion of 5 additional special schools to serve as Resource centres

Procurement and delivery of assistive devices

Key Achievements

One (1) of six (6) newly established special schools was operationalized and educators
appointed

Two principal’s accountability meetings were held to deliberate and monitor on budget
expenditure, budget allocation and utilization.

Circular 21 of 2017 on Guidelines on financial reporting was developed, approved and
distributed to district and special schools. 24 additional educators were employed to fill in
vacant posts in special schools.

117 educators from schools for the Blind were trained in Braille literacy (grade) 1 uncontracted
braille, grade 2 contracted and braille Maths.

59 Vacant support staff posts were advertised in the Departmental Bulletin: Circular no. 19 of
2017 and 85 vacant professional support staff posts were forwarded to HR for advertisement.
Interviews for LSPID project manager were held and letter of appointment issued to the
recommended candidate.

The posts of LSPID outreach team were advertised and the process of recruitment will follow
in October 2017
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e Three schools of skills have been audited in preparation for the piloting of Technical,
Vocational and Occupational skills curriculum

o Ateam from these three (3) directorates visited Cape Town to benchmark the implementation
of a Three Stream Model in the establishment of schools of skills in the Eastern Cape province.

e Transferred R3 165.00 per learner for 3 136 learners in hostels to the districts for procurement
of hostel equipment for 23 special schools with hostels. The total amount is: R9 925 440.00

o Alignment of salaries for Therapists and Psychologists to the Occupation Specific
Dispensation as per ELRC Collective agreement of 2012, for advertisement

1.4 Challenges with regard to implementation

¢ The main challenge is the non-availability of professional staff and shortage of support
staff in special schools which leads to the instability in these schools

e The process of construction and upgrading of special schools including newly established
ones is very slow

e Due to redeployment of educators from mainstream schools, there is a huge problem of
management and Governance as well as delivery of quality teaching and learning (most
teaching cannot use Sign Language and Braille which are the main means of teaching and
learning)

e Non- payment of support staff allowances also causes instability in these schools
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Measures to Address Challenges

¢ Facilitate the process of advertisement of vacant posts in these schools

e Continue to work with infrastructure so fast track the process

¢ Intensify capacity building, monitoring and support

e Collaborate with Human Resource administration to attend to the problems of non-

payment

2.4.2 Projected and Actual Expenditure

PUBLIC SPECIAL SCHOOL EDUCATION

B Mid year Projection B Mid year Actual

356 624
332319

2 826
2986
1199

N —
o o
(9] Ta}

SCHOOLS HUMAN RESOURCE SCHOOL SPORT LSIPD
DEVELOPMENT CULTURE AND MEDIA
SERVICES

Inconsistencies in spending in Schools Sub Programme and LSIPD grant is evident from the graph

above, however the appointment of Therapists will rapidly change the picture at year end.
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PROGRAMME 4: PUBLIC SPECIAL SCHOOLS - ACTUALS AND PROJECTED EXPENDITURE

. Estimated % Estimated
- Mid Term % Spent as at
Original Budget . Actual Actual Over/under at
Sub Programme y Expenditure |end September,| . .
as per whitebook ; Expenditure at | Expenditure at year end
(April-Sept) 2017
year end year end

1. Schools 723,704 332,319 45.9% 709,809 98.1% 13,895
2. Human Resource Development 2,699 521 19.3% 2,515 93.2% 184
3. School Sport, Culture And Media Services 6,077 2,986 49.1% 6,483 106.7% (406)
4: COI"IldlItIOI']a| Grants for Learners with profound intellectual 3537 0.0% 2467 0.0% 1,070
disabilities

TOTAL 736,017 335,826 45.6% 721,274 98.0% 14,743

- 5 .
> Mid Term % Spent as at Estimated % Estimated
. o Original Budget . Actual Actual Over/under at
Economic Classification y Expenditure |end September,| . .
as per whitebook ; Expenditure at | Expenditure at year end
(April-Sept) 2017
year end year end

Compensation of Employees 627,873 294 512 46.9% 616,009 98.1% 11,864
Goods and Services 29,390 5,202 17.7% 26,222 89.2% 3,168
Departmental Agencies and Accounts - - 0.0% - 0.0% 0
Universities and Technikons - - 0.0% - 0.0% 0
Non Profit Institutions 69,022 34,426 49.9% 69,022 100.0% 0
Households 1,942 1,686 86.8% 2,231 114.9% (289)
Buildings and Other Fix Structures - - 0.0% - 0.0% 0
Machinery and Equipment 7,790 0.0% 7,790 100.0% 0
Software and other intangible assets - - #DIV/0! 0.0% 0
TOTAL 736,017 335,826 45.6% 721,274 98.0% 14,743

2.4.3 Reasons for Over/Under Expenditure

The projected under expenditure of R11.864 million is due time leg on advertising of bulletins -

filing of some of the declared posts up to the stage of processing of documents in the full

implementation of ARP in relation to posts identified for Special Schools, as well as slow process

in terms of payment of newly appointed support staff due to compliance issues not met with

regards to source documents from districts. This process is further scrutinised as well centralised

CoE authorisation function residing at Provincial Treasury

The projected under expenditure of R3.168 million is mainly due to the delays in the signing of

MOUs with universities for training programmes to be implemented as well as changes of the

National Sporting Programme which aligns sports programmes for the disabled with those of

mainstreams.
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2.5 Programme 5: Early Childhood Development
2.5.1 Overview

Purpose

To provide Early Childhood Development (ECD) at the Grade R level in accordance with
White Paper 5.

Analysis per programme

Early Childhood Development is a policy priority which was conceptualized in Education White
Paper 5 on Early Childhood Education (May 2001) and highlighted in the National Development
Plan as critical in laying a strong foundation towards breaking the cycle of inequality and poverty.

Key Achievements

In the period under review training of Grade R practitioners in the Diploma in Grade R Teaching

progressed well for the following intakes:

e 890 practitioners successfully completed all the modules for the Diploma in Grade R Teaching

and are due to graduate in November 2017.
e 69 practitioners will complete their third final year in December 2017.
e 920 enrolled for the second semester of second year in July 2017.

e 350 are in the second semester of the first year.

A new group of 194 practitioners had its first contact session in July.

As at end 22 September 2017, 4 372 schools with Grade 1 offer Grade R benefitting 128 129

learners with valid Identity Numbers.

Towards provisioning of quality teaching and learning, a three - year contract has been awarded
for the supply and delivery of Jungle Gyms to quintile 1 to 3 schools. In preparation for school
readiness of the 2018 academic year, processes have been initiated for the procurement of LTSM

in the form of Educational Toys as well as Learners and Classroom Stationery Packs.
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In terms of the Pre- Grade R programme, accredited training is in progress for ninety (90)
practitioners who were enrolled in October 2016 for accredited ECD NQF Level 4 qualification
with twelve months’ duration. Training on the National Curriculum Framework (NCF) for Birth to
Four age cohort, is also being rolled out to the Pre- Grade R practitioners who are in centres
registered by the Department of Social Development. During this period, four districts (O.R.
Tambo Coastal, Alfred Nzo West, Nelson Mandela and O.R. Tambo Inland) have conducted
training. O.R. Tambo District and Local Municipality Councillors attended the O.R. Tambo Coastal

training.
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Challenges
The shortage of personnel at all levels to implement this programme remains a huge challenge.

Monitoring and support of the programme is problematic.

Response to Challenges

The implementation of the Service Delivery Model is expected to mitigate the challenge.

2.5.2 Projected and Actual Performance

EARLY CHILDHOOD DEVELOPMENT

B Mid year Projection B Mid year Actual

253 864

I 01456
l 28

3914

1158

<
0

GRADE R IN GRADE R IN PRE GRADE R HUMAN CONDITIONAL
PUBLIC SCHOOLS COMMUNITY TRAINING RESOURCE GRANTS
CENTRES DEVELOPMENT

As demonstrated in the graph above, there is weak correlation between projections and actual
expenditure over the six-month period of the 2016/17 financial year in Grade R and Pre Grade R
due to attrition as a result of Practitioners getting appointments in mainstream schools in the
foundation phase.
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PROGRAMME 5: EARLY CHILDHOOD DEVELOPMENT - ACTUALS AND PROJECTED EXPENDITURE

1. Grade R In Public Schools 611531 201 456 32,9% 575 378 94,1% 36 153
2. Grade R In Community Centres - - 0,0% - 0,0% 0
3. Pre-Grade R Training 25782 3914 15,2% 21834 84,7% 3948
4. Human Resource Development 2317 84 3,6% 1629 70,3% 688
5. Conditional Grants - - 0,0% - 0,0% 0

0,0% 0,0% 0

0,0% 0,0% 0
TOTAL 639 630 205 454 32,1% 598 841 93,6% 40 789

Compensation of Employees 403 968 192 381 47,6% 402 425 99,6%

Goods and Services 215128 4034 1,9% 180 085 83,7% 35 043
Departmental Agencies and Accounts E | 0,0% E 0,0% 0
Universities and Technikons - | 0,0% - 0,0% 0
Non Profit Institutions 20 534 9028 44,0% 16 320 79,5% 4214
Households - 11 #DIV/0! 11 0,0% -11
Buildings and Other Fix Structures - - 0,0% - 0,0% 0
Machinery and Equipment E - #DIv/o! E 0,0% 0
Software and other intangible assets - - #DIV/0! - 0,0% 0
TOTAL 639 630 205 454 32,1% 598 841 93,6% 40 789
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2.5.3 Reasons for over/ under expenditure

The projected under expenditure of R1.543 million is due to Practitioners that left the system due
to attrition and closure of schools due to rationalisation and realignment. Further more the
contributing factor to underspending is due to practitioners who acquired their qualification and

get appointed into foundation phase.

The projected under expenditure of R35.043 million which is mostly on training and development
under Grade R in Public Schools and pre-Grade R is due to non-disbursements of payments by
Provincial treasury after they have been capture and authorised in the system, these payments
were in relation to tuition fees to be paid for ECD practitioners who soon to be qualified and
graduate in November 2017.
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2.6 Programme 6: Infrastructure Development

2.6.1 Overview

The physical resources unit has achieved the main Education Infrastructure Grant milestone of
submission the IPMP during this period. The unit has managed to complete 97 projects.
Furthermore, the unit has reviewed the methodology it uses to derive targets and as such new
PPM targets have been submitted for the adjustment period. 37 disasters have been registered
in this period wherein 15 of them were responded to. All planning documents were submitted the

relevant authorities while an expenditure registering 49% of the budget was achieved,

Purpose
To provide and maintain infrastructure for the administration and school’'s goods, services and
payments included and excluded: Includes goods and services required for the infrastructure

development and maintenance of the buildings.
Analysis per programme

Programme 6.1: Administration
The Zwelitsha Exams centre has since been completed and occupation taken by the business
units concerned. The building is currently under defects liability period to determine latent defects

on the building for ease of maintenance.

Bulk sanitation interventions have been made in the Alfred Nzo East district office located in

Mbizana while land was allocated for the development of the new district office.

Programme 6.2: Public Ordinary Schools Fencing
The second phase of delivery of fencing to telematics schools continues and as such 13 schools
were under construction. 26 more schools received fencing as part of the substantive high security

fencing as well as two (2) more schools receiving multiple interventions.

Mobile classrooms

The delivery of mobile classrooms to 135 small and unviable ordinary schools ensues and a total
of 31 schools comprising 91 classrooms were completed while a further delivery of 17 classrooms
in 4 schools were delivered to relieve disaster induced classroom shortages. 47 classrooms were

delivered in 12 schools to overcome overcrowding as well as emergency interventions.
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Water and sanitation

62 schools were provided with water and sanitation. This number includes 2 schools which
received water and sanitation as part of the combined priority (replacement schools). Operations
and maintenance in 116 schools was undertaken on bulk installations. 17 sewerage treatment
plants were rehabilitated and as result 17 process controllers (plant operators) and 30 general
support labour were employed on sustainable jobs. 10 Boreholes have been resuscitated and
tested (yield tested and quality results obtained) while 5 boreholes have been drilled and

commissioned.
Rationalisation and Realignment

10 projects amounting to R306m are under construction to address realignment in schools while
1 school was completed in this period.

Hostels

The refurbishment of hostels at Clarkebury SSS has commenced with bulk water and sanitation
on tender while a decanting facility of mobile hostels with a capacity of 500 pupils has been
completed. Construction for bulk water and sanitation commenced at the Healdtown and
Thubalethu high Schools while the refurbishment of the main hostel buildings are underway as

reported in the first quarter.

Full Service schools

18 schools are receiving upgrades into full service schools in line with the white paper 6

on inclusive education.
Programme 6.3: Early Childhood Development centres

1 school with an ECD centre was completed comprising of 2 classrooms and the necessary

ablutions. 21 Grade R classrooms are under construction in 10 schools.
Programme 6.4: Special Schools

Construction on Thembisa and Khanyisa special schools reported in the first quarter is
progressing well with construction at Sive Special school nearing completion. Construction
commenced at St Thomas school for the deaf while upgrading of hot water reticulation systems

at iKhwezi Lokusa has commenced.
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Key Achievements
Infrastructure Planning and Property Management

Following the successful provincial moderation in the first quarter our User Asset Management
Plan (U-AMP) which obtained 86,6%. In the 2nd quarter, more than 100 review sessions on town
planning aspects were held culminating in 52 projects which were approved to progress from
feasibility to design development. Furthermore, more than 90 review sessions were held
culminating in 40 Architectural Site Development Plans (SDPs) being approved as part of the

planning stage to get projects to progress to the detailed design stage in the 3rd quarter.

In support of the new Service Delivery Model (SDM), all districts offices and circuit management
centres were visited to confirming the suitability and viability of identified sites for provision of
necessary infrastructure. Coordination of the rationalization work has also been formalized
through the establishment of the school’'s rationalization steering and its sub-committee wherein

internal and external stakeholders patrticipate.

Infrastructure Programme Delivery Management

During this time the Infrastructure Programme Implementation plan (IPIP) was duly submitted to
the Provincial Treasury for pre-moderation and subsequently submitted to the National Treasury

for approval in order to have the department qualify for an incentive grant.

15 cases of infrastructure damage incidents (popularly known as Disaster) were reported in July,
with contractors procured within 30 days to make sites safe for occupation and to resolve the

defects.

21 Executive reporting meetings were successfully held with Implementing Agents and 5 cluster
reporting meetings were held with the districts. The result thereof has been a significant
improvement on the data loaded onto EFMS and enough for the composition of a more credible
B5. Contract letters have been issued to IAs to enforce specific deliverables covered in the

contracts with a specific emphasis of the maintenance of credible EFMS data.

At the end of the second quarter, an expenditure amount of R802 368 Million amounting to 49%
of the R1,636 billion budget had been recorded as expenditure with payment backlogs to I1A’s

significantly reduced.

The following is a categorisation of deliverables against budget and expenditure with the listing of

Programme Performance Measure (PPM) covered by each subprogramme.
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Sub - Name of PPM’s addressed Budget Expenditur
programme programme (R 0,000) e
Programme 1 Administration PPM 601, PPM 602, PPM 603, PPM 604, 28 679 8 060
PPM 605, PPM 606, PPM 607, PPM 608,
PPM 609, PPM 610, PI 601, PI 602, Pl 603,
Pl 604, Pl 605
Programme 2 Public Ordinary | PPM 601, PPM 602, PPM 603, PPM 604, 1113697 | 695439
Schools PPM 605, PPM 606, PPM 607, PPM 608,
PPM 609, PPM 610, PI 601, PI 602, Pl 604,
Pl 605
Programme 3 Special Pl 602, PPM 606, PPM 607, PPM 609, 154 409 27 479
Schools
Programme 4 Early Childhood | PPM 608 339 965 71 390
Development
Programme
Total 1636 750 | 802 368
2.6.2 Projected and Actual Expenditure
INFRASTRUCTURE DEVELOPMENT
B Mid year Projection B Mid year Actual
S
3
< o = &
2 g I 28 2 E
3 s o N ©
ADMINISTRATION PUBLIC ORDINARY SPECIAL SCHOOLS EARLY CHILDHOOD
SCHOOLS DEVELOPMENT

As demonstrated in the graph above, there is strong correlation between projections and actual

expenditure over the six-month period of the 2016/17 financial year in other sub programmes

except Public Ordinary Schools due to unplanned emergency projects implemented by the

department.
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PROGRAMME 6: INFRASTRUCTURE DEVELOPMENT - ACTUALS AND PROJECTED EXPENDITURE

Mid Term % Spentas at| Estimated % Estimated
Original Budget : end Actual Actual Over/under at
Sub Programme ¥ Expenditure ¥ .
as per whitebook| (Aprik-Sept) September | Expenditure at | Expenditure at|  year end
2017 year end year end
1. Administration 28 679 8 060 28,1% 24 682 86,1% 3997
2. Public Ordinary Schools 1113 697 695 439 62,4% 1529 349 137,3% -415 652
3. Special Schools 154 409 27 479 17,8% 150 425 97,4% 3984
4. Early Childhood Development 339 965 71390 21,0% 361934 106,5% -21 969
0,0% 0,0% 0
0,0% 0,0% 0
0,0% 0,0% 0
TOTAL 1636 750 802 368 49,0% 2 066 390 126,2% -429 640
Mid Term % Spentas at| Estimated % Estimated
. P Original Budget : end Actual Actual Over/under at
Economic Classification . Expenditure . .
as per whitebook| (Aprik-Sept) September | Expenditure at | Expenditure at year end
2017 year end year end
Compensation of Employees 26 929 7091 26,3% 22 766 84,5% 4163
Goods and Services 117 127 125 160 106,9% 197 430 168,6% -80 303
Departmental Agencies and Accounts E - 0,0% - 0,0% 0
Universities and Technikons - - 0,0% - 0,0% 0
Non Profit Institutions - 2 0,0% 2 0,0% -2
Households - - 0,0% - 0,0% 0
Buildings and Other Fix Structures 1492 694 670 115 0,0% 1846 192 123,7% -353 498
Machinery and Equipment E . 0,0% - 0,0% 0
Software and other intangible assets - - 0,0% - 0,0% 0
TOTAL 1636 750 802 368 49,0% 2 066 390 126,2% -429 640

2.6.3 Reasons for (Over)/Under expenditure

The under expenditure of R4.163 million in Compensation of Employees is due to difficulties to
attract suitably qualified candidates, though numerous applications received from persons who
did not meet the criteria. The department advertised 57 posts of which 41 were filled and 16
remained vacant. The relevant vocational institutions were then approached to assist with

recruitment via distribution of adverts among their members, though also without success.

In terms of Goods and Services, the projected over expenditure in this programme is caused by
invoices for emergency projects that have been received late in the 2016/17 financial year after
the budget was tables hence they could not form part of the B5 (Budget Book). This had resulted

in invoices having been received but could not yet be processed by the unit

The projected over expenditure at year end is R353.498 million in Payments for Capital Assets
is attributed to spending not in line with original cash flows as a result of emergency projects not
listed in the budget book (Estimates of Provincial Revenue and Expenditure). This had resulted in
invoices having been received but could not yet be processed by the unit. This was resolved in
the month of July and payments are being processed hence the greater expenditure. ECD
experienced delays in the evaluation and adjudication of the 23 ECD projects which were

expected to be spending in the first half of the year.
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2.7 Programme 7: Examination and Education Related Services

2.7.1 Overview

Purpose

To provide education institutions as a whole with support.

Analysis of the Programme

The key mandates of this programme are:

To ensure the management, co-ordination, implementation, monitoring and support of the
Curriculum and Assessment Policy Statements (CAPS) in Grades 10 to 12 in all public

ordinary and special schools.

To ensure the provisioning of quality teacher development programmes to improve teaching
and learning in the FET Band (Grades 10 - 12).

To ensure the improvement of performance of all learners (Grades 10 — 12) through quality

curriculum support programmes and interventions

To roll out the provincial Mathematics, Science and Technology Strategy and reading
strategy in line with the NSMSTE.

Key Priorities for this programme

Implementation of CAPS from Grade R to 12.

Strengthening the teaching of mathematics and reading in all schools.

Strengthening the implementation of efficient assessment and examination systems and SBA

as strategic levers to drive teaching and learning.

Implementation of Learner and Teacher Support Programmes to improve learning outcomes
from Grade R to 12.

Implementation of Care and Support for Teaching and Learning Framework and Integrated
School Health Programme.
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Key Achievements

e One of the key achievements is the transfer of the full funds to ETDP-SETA timeously. This
has facilitated the smooth execution of all the planned employee development programmes
planned for 2017/18 financial year.

e The main focus of this quarter was to provide maximum support for teachers and learners in

preparation them for the writing of the National Senior Certificate in November 2017.

e The “Last Push” strategy was implemented in various forms including of workshops,
provisioning of extra LTSM, and targeted focus on the moderation and verification of School

Based Assessment.

o A special focus was placed on ensuring that School Based Assessment complied with national
benchmarks in order to reduce the number of schools with SBA rejections by Umalusi. This
included on-site SBA sample moderation at school and district levels by provincial teams, to
include moderation and verification of oral marks for languages and Practical Assessment

Tasks for all subjects with a practical component e.g. technical subjects and arts subjects.

e An intensive qualitative and quantitative analysis of the June Common Examination for 10
high enrolment subjects (History, Geography, Physical Sciences, Accounting, Business
Studies, Economics, Agricultural Sciences, Life Sciences, Mathematics and Mathematical
Literacy) was conducted. Arising from this process, a detailed report was generated which
became the source document for “Last Push” interventions for grade 12 learners. These “last
Push” initiatives were communicated to all learners, teachers, curriculum officials and the

department at large through circulars and mediated during subject advisor's meetings.

e In addition, a number of co-curricular activities were conducted for learners to support the
Provincial Literacy Strategy e.g. Provincial SAMUN Debates, iNkosi Albert Luthuli Oral History
Competition. The growth and importance of Indigenous languages was also highlighted
through the African intellectuals’ Public Speaking competition. Moreover, a career exhibition

was held in collaboration with the Mbashe Municipality in the Willowvale Area.

e Also, during this quarter, three planning sessions with provincial and district curriculum
managers were held to plan for curriculum interventions and learner support programmes.
Furthermore, materials development workshops and teacher development workshops took

lace to strengthen the content of the FET curriculum.
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¢ A milestone was achieved during this quarter in addressing the shortage of subject advisors
in the FET band by appointing over 88 subject advisors. Candidates for the 50 SES posts that
had been advertised were shortlisted and interviewed. To date, successful candidates are

receiving letters of appointment and assuming duties.

e The biggest sub-programme in terms of budget allocation, external examinations has
achieved tremendous progress towards the achievement of its annual targets.

e Some of the biggest achievements includes the successful conduct, administration and

management of both NSC Supplementary and May/June SC examinations for over.

e There were 23 308 candidates who enrolled for 2017 supplementary examinations and the

results improved by 1.6%. This put the combined results of the province to 60.9%.

e The province also managed to provide for a successful examination for over 17 000 private
candidates in May/June SC. The programme also successfully conducted provincial mid - year

examinations for over 80 000 Grade 12 full time candidates in 10 high enrolment subjects.

o Both the mid- year technical data analysis of the results and question by question subject

diagnostic report was released to schools and subject advisers.

The state of the art examination centre built and customised for the high security environment is
in full utilisation after so many years of construction delays. This will greatly improve the integrity
and credibility of provincial examinations. This programme has also managed to register and audit
close to 928 examination centres which are inclusive of 51 independent schools. In 2017 this
programme has successfully registered 83 968 full time and 21 789-part time candidates totalling
105 757 candidates for the Grade 12 NSC examinations. In 2016 there were 94 928 full time
candidates and 20 526 part time candidates which totalled 97 454 candidates. The figures above
indicate a slight decrease in full time candidates but an increase in the number of part time
candidates when comparing 2016 and 2017. It further registered 10 822 in 2017 candidates
compared to 14 325 in 2016 which indicates an encouraging decrease in registered progressed
learners in 2017. These 83 968 full time and 21 789 part time registered candidates who will write
their final examinations in 926 full time and 122 part time registered examination centres across

the province. The total number of centres is 1048 this year (2017) compared to 1060 in 2016.

75| Page



Challenges:

e ltisincreasingly evident that School Based Assessment at school level is still being neglected.
Furthermore, teachers continue to display content gaps which is leading incrementally to

deficits in learner attainment.

o The shortage of qualified mathematics and Science teachers. The high absentee rate in
Supplementary examinations and May/ June examinations. The budgetary constraints to

administer common examinations. Staff shortage is another major challenge.

Response to Challenges:

o Common assessment tasks for Term 1 are being developed for distribution. Teachers will be

able to benchmark the development of internal SBA tasks against these common tasks.

e The appointment of ‘walk ins’ and the engagement of Jenn Consultancy to assist all the

underperforming schools particularly in Mathematics and Science.

e Steady improvement of programme 7 baseline for allocation. To mediate staff shortage,

overtime is sparingly utilised where there is a need.

2.7.2 Projected and Actual Expenditure

EXAMINATION AND EDUCATION RELATED

W Mid year Projection B Mid year Actual
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1. PAYMENTS TO 2. PROFESSIONAL 3. SPECIAL 4. EXTERNAL 5. CONDITIONAL
SETA SERVICES PROJECTS EXAMINATIONS GRANTS

Professional Services and External Examinations show weak correlation due to changed plans

related to teacher training and reduction in overtime payments during exam periods.
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2.7.3 Reasons for Over /Under Expenditure

The projected under expenditure of R307 thousand is due to the reduction in overtime payments
inline with cost containment measures The projected under expenditure of R3.254 million is
mainly due to Catering and Travel and Subsistence due to postponement of all teacher training
during schools days. The department took a decision to embark on all trainings during school

holidays.
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PART 3

CONCLUSION
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PART 3: CONCLUSION

3.1 Conclusion

The Department will implement all corrective measures to ensure that (over)/under
expenditure is minimised an all targets for 2017/18 are met by the end of the financial year.

3.2 Confirmation

I hereby confirm that the information provided in this report is true and correct and that all
documentation as set out at the end of this report has been submitted.

e |
T.S. KOJANA
ACCOUNTING OFFICER

3.3 Documents Submitted with this Report

1) Tables indicating monthly expenditure as at 30 September 2017, monthly projections and
projected total for the Vote and each programme in the Vote

2) Copies of all In-Year-Monitoring reports submitted to provincial Treasury by the Accounting
Officer and the Executing Authority for the period 1 April — 30 September 2017.
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IMPORTANT CONTACTS

Contact us Customer Care
Tel: +27 (0)86 063 8636
Fax: +27 (0)40 608 4021

http://www.ecdoe.gov.za/contact-us
E-mail: customercare@edu.ecprov.gov.za

SWITCHBOARD: + 27 (0)40 608 4200

Postal Address

The Eastern Cape Department of Education
Private Bag X0032

Bhisho

Province of the Eastern Cape

RSA

5605

Physical Address

Steve Vukile Tshwete Education Complex
Zone 6

Zwelitsha

Province of the Eastern Cape
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