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PROVINCIAL NOTICE

Mo, 26, 2003
CEPARTMENT OF EDUGATION

SCHOOLE EDUCATION ACT, 1983 (ACT NO.1 OF 188%): DETERMNATION OF POLICY REEATING T
FRAMEWORK FOR PROVINCIAL, DIZTRICT AND SGHOOEL-BRAIED EDUCATORS

L, Nemea Jajula, Mamber of the Expeutive Countil regpansible for Educalion @ the Eastert Capa, ading in

1995%Act Mg, 1 of 1588}, hamby determine poiicy ralalng to the Profesgicnal DevalopmentINSET Palicy fn
THE Prawince 3= 224 aurt in the Schedue herato

HOMSA JAILULA
MELC: DEFARTMENT OF EDUCATICN

MELg preembie to the Eastern Cape Profassional Development Framework

Tha natiorsai procass of cumculum change has brought with & & number of challenges for e Provinee, ram
devedopiment strateqy (o & challengs of developing babtar rechanigms af infursing new skills, values and att
nplmantad at provincal eval the devadopmani of a Provinoal Promssional Devsapmant framewark baca

In 19587, the Natioted Minlstor of Education, in cahsuitetion with Provincas, promubgated 2 Cumcelum Policy
Grages 1-9 and ABET

In 2602, thess wers revised ard strearmlined into new Mabonal Cumriculym Statemends in line with developn
Prerinces ara then avpetiad i deaijn implementaton guidelinesg where Proyincial Profegeionad Developms
This dJocument is tharefore a Pravincial Professional Develppment Fremework; ior gl teschers, Dstict amd |
countiess days of slegpdess nights myeiving technical expertise of the likes of Dr. L. Lawrance, all mambrars

Frofeesional Develcpiment as well as @ mnge of partners in development wark.

K = by no means cast in stone but an evoling one, at tunes snnched by refactions i your daily preclice ar
used to the best interest of our children and further professional cevelopment of Qur eaCcRers

Best wishes
M Jauls
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List of Acronyms

ABET Adult Basic Educaton and Traming
20045 Cummizulum 2005

DaSS Dervelopment Appraisat Syetams
DCES Daputy Chief Education Speczalist
CoE Capartrment of Education

FCD Early Chikdhood Davekopment

ol Education Developmenl Cantre

ELR{: Eduration Labour Ralatons Charmber
EMD coucation Managemen: Developrmenl
Er Educalion Management [evelopment and Gewemnance
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GET >erwral Educaton and Traming

HEIS Higher Education Instiation

INSET In-Seryice Fducatnn and Tranino

LAC Laarming Aea Cammitlee

MIP Marzalant Improvemert Frogramme
MSTE Mathamals, Soense and Tachnxogy Educabon
NCS Martional ©urrculum Statemart

NGO MoneGovemment Drgarisation

WPTE Mational Professicnal Doplarma in Edocatlon
CBE Jubtcomes Based Educalian

PDD Profaszional Devalopment Days

SMT School Managemenl Team

List af Ralerencas.

rdE_L: 1Ll gl

National and Provinclal Pohcles, Loglsidion and GuUidebnas Intarring the Propoaad Framesnri

The fedlowing National dacuments were conSulted dureng the compilation of ths Bamewsrk;

I. White Papgar an Education and Traiming. 1935
- EBpurth African Schoeds’ Aot of TH9E

1" Mahonal Education Policy Act af 1905

1 Nalionai Sualificrtions Framewod: 1887

- Soutn African Quealifications Framework 1997

T Curricuium 2008 ; Lfekong Leaming for the 21% Century. (18871

13 Puplig Serdce At

[ |

Labour Relaligns Act of 1357
IJ Furtrer Educaton and Traimng Ast ol 2000

= Ernplcyment of Educalgrs Al 1958
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I Harms ard Slandards for EdJcalors | Fab 2000)

L' ELRC Apgreemants [Regolior 4 « § of 1938 and esablishment of SACE;

C Qevelopment Appransal Sysbam for ECucatar:

C Norrs and Standands for Schond Fundirg Framewerk [15949)

r Educaton ¥Yhite Faper 5 (inslusor Palicy refeance 200

d Edugauon White Paper & (Grada R Pelicy ralarerce} 2001

O Cutcomes BEazed Educaton in South Ames (1967

1 Guideines for Assassmen SA& 1595,

U TIRISARNQ: Mational P regrarmme af Adlion 1385,

0 praf Fevsed National Cumiculum Statement 1or Grades B-8 (Scnooks) 2007 [Juty|

O Framegork for Quekity Assurance in Soulh African Educalion and Training Syatemy 10893

LI The Cansuletan of the Republhe of South Afica. 1996

i1 The White Pager an tne transformmation of e Public Sarvice, 1388

0O Laticur Skills Devediparreant AL 19330

= Equity Aot 1698,

~ The GETL a publicalion of S804, 20

1 The FETS Folicy Docements. SALS 2007,

The following Mrosancial documenis provided dear dereclion and fovm e core of this proposed famewotk:
" | Department of Education, Eastern Cape Pravince; Stateqic Fadus Areas 1938

L Deparment of Education. Eastem —ape Pravince . 3taegic Plan, 2000

C Deparimenl or Educalion Easiern Cape Frovince,

Crafong @ Vigian for INGET - Strategic Foous Area & INSET Report. Macek 2000,

~ Deoanment of Eduzation; Fastem Cape Provinges. Professional Devslapment Pdiicy Framework, 2000
.. Deoarment of Educabon. Eastern Cape Provinee .

A Cunculum Traimng, mplerranizbon and Evaluation Strategy. X001

i P.E Distrcl Offize Task Team A Praposal A District Office Mooal for the Easlern Caps 2007
1 Submssean from Por Elzateth Teacrer Ceatre. Apll 2002

Eng-oitive Sotiimary
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& Praposad Prafesannal DevelopmantNSET Policy Framework for Frovnclal Disiict and School Based

This document has been compiled oy the Eastern Ceps Dapartment of Educatan n a participalive procsss
Cevaiopment and membars of e Depanmeant, panicularty from the Chief Directorate Curmisulum Managar
with acknewladgement on the work préviously done by the Deparment of Education, Easten Cape. perticy

2t Departmant of Educetion. Eastern Cape Professional Developmenl Policy Framaswork 2000
3 Deparmant of Education, Eastem Cepe: A Curiculum TRinng, Implemardation and Eveluation Strakegy

The praposal starts with a8 braf backgrund of tha definton of Frofessional Development, In sarnce Educa
uged Ir the Proposal. H oullines the need for a Professional Developrment Policy Framework that covers all
It Al trdlcates the historical parspaclive of s conskiatatés ground work, Aiready done n e el o |[NSE

The Froposal inreduces the newty estabiished Chief Directorate bor Cumiculum Management and Profassic
prdingling pahzy and programmes in prfessangl develppment.

It highlights the impotance of sncuding pofesslonal develapment i the fallowing different levels of Educal

0 Schonl based sdualors

2 Managars of schood based sducators ol provincial, disthcl and Schol vels | inowork ralated 1o managing

i1 School Educator suppot staff (in work relaled (o aupporing aduceblws in cufmulum devalopment and m

L IMroduses ihe mperance of the decentralisglion process @ which the District, and spaciically e Educa
Impdermentaiion rfe,

Sechon 3 af the proposet mirsgubes e Foiicy Framewons

It s&ae tha Purpese of the Professeonal Development Policy ae baing an ingtrument of trangfomming INSET i
Devalupriant, providmg structumes tor hudding a cadre of dedicstad educators, wsing e Yynole School Tral
trarssmation of all individuels concernsd s a2 tha bass af an effectya bamng programre.

The Framework prvidet the Departrneet it a Visson, Miszian and Guid:ng Prncmokes for a Professional D

Tre accepad mode for planning Profsssiaial DavelopmenkNEET is descibad i 8ection 3.5, This s a fis:
a3 Vision Crafing end Schoaol Develppment Syprort. g5 well 85 maining in In-sthoal Professional Cevaloprr
meiated b EMD and Governancs a5 well as a co-ordinated Daparbmental Curiculumn Ivnplementation Progre
mtegreted way.

It seas tha provincial Chiet Directorata for Comiculum Managament and Profassional Development as e b
Professional Develppment for educaiprs in the prowmee. [{ sinepees the mportance of EDC's wathin the disir

In Seclior. 3.7 the propesal makes recommendations related to the management, meda, content and dalive
managers and seheal SUpport educalprs in the provinee  For the three target groups it sugpests the Depart
covar & much futhar Fange of proegramenes, possbiy uging mare distance educalion macels, and inllially dap
WNGOE. It recammends that 6l programmes shauld b accredited snd shauld provioe eduwsabters with opport
implemeantation of a new cumculum. These shauld form part of the system of sall-appraisal it the Develaptr
egucatefs.

It sBEs the promramimss & baing divided mie genanc modules relatéd o ransformaton. es wall as cara me
furhar suggests @ wider ranqe of modular programmes reated to specitic forus areas and Prase levels.

In pdditien |t supoests intenoive training programmes. for provincial, digtnct and school based manpgars AN
thesn) in Enoweksdge, s and atidudes regquired i theer angang prolezsiacsl ite,

I offers suggestions far managing the tme allgited to profeasione.: devasopmenl Courses in keaping with the
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A Fropoxed Professional DayslopmantEVSET Policy Framewos for Provincial, Distnct and School

1. Introduction

Thia dogurmant prasents a framewark for Professional Devalopmeanr and INSET palicy for the arovinge, 1 is
usEs cofiain kay ans which destmgulsh batween different amms of professional develepment for educators

The docurrent aoopls he fgllawnng wark-ng dafininon o Prefassienal Deyelapreenl

Profassional Oewelapmen) refers te "a propees of aducalion nombinad with sxparenos ircwgh -whicn alf s
work ard rolus, deepert el specatizad kaowladpge, improve fhair affactivenass as eclitaiors of shodents' !
iegdershic”, [(AMC Poloy Framework 1995, 154

Howewer the docurnent expands Uhe targat far professional developrsnt o,

I All schaol based educators

L&l managers of schaol-based educators at fie pravincial | district end schoal leveds (ie. in their work res
gohacl adusakors |

L Al setol sducator support stafl Jin theg work redated o supporting educatars in cumculum development
Tha documenl acknowledges from the: outsel thal thers are components of Educatkanal Managerent that &
Caparmment, and this Policy Farmewors rcommends the ciose and Ihegreted planning of progoamenae for r
scnopl menepgement and prafessioral development.

The decument also refers i In-Semvice Educatian and Training [(LMSET] In e eanvantlonal wey s which it
educalors wha require edditional frpiming programmes to yo-Gala thamselves an iSsuss relatad to kEming ¢
ovaral Prafessmnal Develaproen! of educatars.

Finalky, the document ecoepts cumant prachioe in refeming toa Cumicylum Implamentabon Training Progsan
e revised national CXI05 smements. Besausa of Yne sagle of this implementation process, = oeen as n
Directorate, i orded 10 daal with the Bge amounl of work,

Howawer the ascument acknowledges that the CZ000 programme |5 2k actually IMSET i d 15 an In-sem
staff on the curficulum,

2. Background

2.1 The training reeds of provinsial aducators

The Easem Cape Prowince fates anomiaus challengas in providing educatars with opporfunities o undarng
Ihe apartheid ers mmains 8 major abstade b the improvement of the qualdy of teaching. The provings has
arcad

|. Upgrads and improve adutator qualificabong

11 Proyeda sgucators with souxd krowledpes of & new nalional curhcalum

1 Prowvide already qualified educators with improvad kieatadgs of teaching methodelody ard comtent area

71 Asmist educAloces ® temsicr themselves and ther schook ano o invoive communities in this prooess aof
and attitudes 0 lne with new consiiutional demards

The Depariment has realised that f is (otally inadequate 1o preoare a snoit progremme of training fur G200
taacher knowkedoe, skills and valuas

hiip=/Ysearch. sabined oo 2o WebZ FETCH "sessionid=01 - 58249-T1 075537 | &recno= 69, OF 1172003
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2.2 The historical davelopmenl of INSET Folicy at natlonal and provincial levels
2.2.1 The eary years: 1892-20C0

The Previnaal Departrenl has for sone years conduwcted a thoroughty parbcipative process to glean tha vi
Developmen: ot adusalors sroald be organsed amd conducted. This process stanteo 0 the pre-skecharn vaa

I* startad with the Frovincial Educatior and Tranting Farum Shesring Cominittes thiough which mpmsentati
within the Education and Tramng sectar of the Prowince. meving tn the Sthgtege: Management Teams thes |
Dapartmants 0 lme for e frst provincial metriculation examimalion Redd within ke newly integrated Depsar

The inlradustecn af & nayw natonel cemsulurn stielegy. Cumiculum 2005, using Dutcomes Based prisdiplas.
provincal Curnicalum Diracdio-ate, teginnong in 1997

More recently in 1259 - 2000, Iha Dapartmant cariac dot an intafse parbcipatory process of conaulafive w
finalisabon of a caheranl conlexctually relevant policy tramework s abla (o be tabled, based an thve direction
dacuments n pashoular have informed g document's proposed framasork, They are

71 Dopartmenl of Education, Eastern Cape Province Professiong Developmend Polley Frameware, 2000

U Dapartment of Education Eastem Capa Provinsa: A Cumeulum Tranmg, Impementalion and Eveluation
Driher paliry dacumends that nave infarmed thie praposal are lisied at the begmning of this pocument

<.2.2 Estpblighareg the Sftuctums gnd Systems for Pofeasionsl Deyvelopment of S2honl based Thucatars an
Tiva axtablizshrmant af 2 Chisd Direciorsie for Curriciium Management and Profos 310 nal Daveloprman

In Januery 2002 the ew argenisgiongl srucure o the Deparment of Educaton. Eastern Gaps Provinca +
Professionsl Development into the Chiaf Direcmrate for Comculum Management and Professeanal Davelop
managemeny it is in fact a eycle that leads to a palisy ramewerk, cumecuium desgn and devaloprment mple
agan feads Inbc and sters Ihe oycke of palicy reformulaticn again

It stands te raason hat skied persannel, and ongmng Saining and support oppanunibes for staff are aninh
siruchum.

District impamanimion

Cinca flly asablshed and furschoning, this Chief Directiorae shoulg evolve ink te crucal, pivctal drver of
improvarnst of the eduzator At all ewvels in the syswem and uttimately will have a cracal impact on e par
spectrum. This means that the Chief Directoraie will have among links with [ts implementaton am m the Di

The develpgpmert af curmicyium and profeguonal devenoprent Tacilitation f=ams im the futuns Education Dey
aflectveness of BAUCETIr IFRININD Orogrammes

2.2.3 Seps towards the gevelpment of this Poley Framewaork Propasal

A prigrity thereforg, of this newly created Chief Divectorate has bean 10 respond b0 L cloar need for g 2uits
which will nfuse new values, skills and atitudes whilst 8% ine same tene, Strengthen the knowledge base of
dismot aruchungs ot Fead aoffice.

Fu aregull RS documérd has been compiled thmough cloas consuttation with Cirectorate Staff and submisg
starsholder meetng in Manch. 2002,

3. The Folicy Famework For Prolessional Davalopment

This gaction draws heaviy from the eadstirg) Departrmenlal pelicy famework propasal but ados o thie wieere

bt search.sahinet com Webh A FETOH Ssessionid=01 - 38 2497151553 T L 8reeno=60_. O] 172005
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3.1 Tha Purpoge of the Framewark

Thig framewark, 1s ta provide an anabling meckanism in ordar o

Transform [f-gervice sducation and training (INSET) frorm 8 fragmented ingtrument into a co-ordinated,
hat 1s basad on a Freaset-insat sontndum, us enathing all person nel mwpived in school-Dased suppart to |

sacig-culiurgl envimnmarizs.

Z Provide dynamic, heeds based, proactive stnuctunes, capabse of playing an mtegral and sirateqic mile
educators wilhin the contexl of meetng ihe cumenl 8:d fulvre needs of all the achegla inthe proveice.,

_ Racognige the nead for Whole Sthogl Transformation a5 a pra-mequisite for sustanake INSET Pragr
g3 mutual extansions of one analher and prarmates the belief Ihal the transformation of any arganizsation. su
Inhakating it

| : Recognme that all tralining programmas should begin with the tramsformation of mell Le the parso)

structures.
(Adapted fram Depanoment of Education Eggtem Cape Province: Prodeasional Develapment Policy Framen

The frares ork 15 Based an the understanding that the Deparmment has a cComprenensive soatmgy fr hura
resparrstilify. [t s therefora pportant to stnphasize that thie perécular Professional Development Framewo
lewvals i the sys1sm.

3.2 The Vision

Educatoes at all leyos wthin tha syskem, t\ka mgpohaikility. ety Irdnvidually and cobacthvaty, 0 comtingoys
inmevallve aducation action and modes af [rteracion at all levels Thls personal professional devakiprmsant
teaching and leartlng on &l e SShoos Af the province.

3.3 Mixxion

Tha Dapartrnert of Edusaton in the Eastarn Cape Frovingg will achieve this vision timugh & carstully planr
lifglong cpocriunities for prolessional develpprrent t all educators,

It will Iharefors oplimise appovtuniles through the skills development lavy and alher accassible funding mes
professional develppment apperunities for educaices at all 1Ievels ot the system.

Thia shauld be rchaved throwgh nelevant accredited programimes, within effaciive stnichures and systenms.
the interim uril mechanizms and pemwonnegl withn the Department are at @ point where tThey ere abm to pro
callegakly and msponsbilily

34 Gulding Principles far the Framawon

The Deparirmenl's Pollcy Framewark docurrens (2000) liste & iarga numbar of guiding principes conzidaned
btelow, sarfa ara daall with moee hordeghly m sechons eletad to comopnenta of treining:

— Equniry of accass and enthiement by all practizing and nor-precticieg qualified educalors at gl eyvels
opparunthas

. Empowermant of previcusly dissdvartaged groups
M Mesds-heaed and compemEncy ocuzsed. interventions thal add valua to Ihe indswival 3nd Ihe crganisa
Z Democratie policiea, practices and valuss thar dizplay Wlemnee or dwersily,

Z intagrzied leaming opportunkles that ansury baancs in the asquisition of knowledge, skils, values an

hup./fsearchzabingt oo 2a/ W ebh S FET CH e asiomid=01-58 24 9-T147333 T 1 &racno=aY. . 071520045
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= Life-lomng leerning opportanikes 8nd camer ggtming threagh Ite atanrmant of accumulated Sradits,

Z Forabilty of qualfications that ensure arliculation Detweer vanous places of l\aming end synergy bet
.. Recognition of Prior Learnlng

1 Quality and coat eMectiveness in human respurce utilizanc,

T Ascmddxtan

7 Continuous svaluation and regearch 't ensura relevanse and mainienance of ai2nNcards,
U Moges of dellvary that allow far on the job Iepming opoortunrieg

These princioles a7 cthars inferm the rameswork of this dacumenl,

1.5 The model for Profsasional Davakspment and INSET undety i this iramework

Throughout this paley framemwans it |5 ciear thiat winpde school transfommation is the key that will unlock the p
development of zalf managing sahools.

Ifwe sre o achiewe our ultimare yisst of splmum keamer pefomancs, th Departnsent of Education in the
firsd bailaing their most important esxet, wiich o thair Human Resoure pos. The snergy amd effoct shauld
bt mros! imponaniiy should focus an values and attitude changs, which is at the feart of any tensformation

The Ceparment of Educzation's adoplion of 3 'Whole School Trarskormation Model (80 page B poykdes 8 U
Cevmlopment of all educators and educstor Suppor: Services

Tre model indiates several Important areas of neac in pringng about the much neadied transformation of =

_| Tha afecteaness of all INSET and Education Menagement Develgpmeant (EMD) rainng for schogls dem
bogethar af school and communiry to collabomate in vision coatting end school devekapment planmng; tne iy
bacomes 3 basic pinclple for ransformabon

0 Prefessional Development is seen as an angarg and in-5chool procass that should b suppored by edu

Z INSET for eqjucatons at all lievats and Management raining for schanl mansger: 3re agseniial not cn by for
schlol as 3 whole

T Whole sonook development depends on the gpint of tranaformalian being kepl alive by anpoing zupport fr
extemal provsders and other gchools m clusters and Gircuits; it depende an fundemantl principkes of colam
EvEls

This pahicy famework, whist acknpwiadging the fect that an integrated and holietic approach s needad Inc
cancemraled pn the Frofessonal Development {through IRSET programmes) side of a model for Wnote Sc

For this modet b5 be effachyely appied, B & therefore of eribsal importance that the Human Resourca Mana
Educalion Marnagamen! Daveloprmanl and Gowarhatos traiting In the Provinse works nend in glove with the
Protasgional Devaltprment it e dalvery of integrated and allstie programmes o whols schaol transform
close eallaboration with the Cnief Directorale for Cettnet Devesopment as the en-ondinaling structure This w
cverinked,
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2.6 insillvtional Siructurss, Systema and Functians al Provinelal and District levals

The structuras and sysiems from schosl [evel, hiough Distnet level to Provingial evel wil be gusded by the
communicatian, natworkong ard suppor siructures 16 allow for planned, well managed traning programre .

3 6.1 Operabng from the Prgyingial Eace

The Chiaf Directorate of Curticuium Managemen! and Prolessenal Development gt Frovincial evel 12 respo
for educaters at all la/ets I the system fom e schaal base, thagh the distnicl structures and up o e P

The Chisf Direcorgte, thrargh hres mignagemenl ame vie, Gurnicuiorm Managemast, Mathermatics, Sciand
arm rasponsbee for the manpgemen’ and co-ardinalion of tha ks ng S aperations,

= Pahsy contaxiualisation, research and evalyanon
0 Materials developran: and syaluahon (eadag 10 a Matanals Oayveszammgnt Lt
= Traning programme development and co-arehinalion.
Z Trawming of trainer programme develgpment and coordination
I Medha and hbwary 3emvices
I Managemenl and Admitistraion
T Monitonng and quakty assurance of talning prograrmmes povided By extemel and Depafmenlal provde

Each of ness operabicns nesds to bo stafled by education spesnbsts from Grada Ao Foungalion Phases, bl
Trgining Fhases as wall as specialst cwmnculum policy dewslapars and traiting programme and matenals d

1 6.2 Opemating in tne Deatrict Siuciomgs

It should e emphasised that all professional doveicpmeant gupparl activilies at school eval wil operaks in W
the Shatrict Struchures,

The EOC wili 5Uppor 4 broad services all of winsh should work 33 3 single co-ardinated raimning boay:

11 Professicnal Davelooment and Sumculem Services trom Grade R-12)

— Spacial Meeds in Eduvcation 54 Micas

— Media Respurces amd Library Services

= School Menpgement apd Gavamanpe Jenacas

Z ABET Sennces

Stafimg of the ebave structure with officers who are metivated, spaciplism in their lepming area Fhald, cann

The Sulect advISory SENVICES e REOENISed a5 the "galekeepars™ of the Sumiculum and Frofassional Dy
Chief Education Spesiassts (CCES) form the raming and support keamns at the Disinct level,

All gurmicelum and Profesane Develapmem related activilies shauld be meneged and co-ordingled oy 1he

The effectivensss of professmha developmenlINSET and curmiculum implementatian strateaies will Gepen:
in sare districts. These would provide mabile media, lBhorakery and apecialised needs in edusatlon service
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rake nals

Howeysy, affectye professions developmeant of educamns will also depend on clearly defined institutional 5
1.7 Trathing Programmea: Managament, Mode, Content and Dalivaty

The rall eut of frainng programmes for profesgmonal development are detsited in the Profeesicnal Developr
3 71 Targel groups

Prodessiongl Develgpmen] opporun dies shaald S8 plannsd 90 thred eyvels o educabors.

- Managers ol pougators [provincial gigtner and schocl)

I'* Educaticnal Supoott provoders (distrlct)

"1 Schopl hpsat aducatnrs

In addition thers will be a nesd for Teagineg of Trairer progammes al differart leysls and for specific pupos

It 1= eruceal bo emphasize hera the need for cg-ordinatsd plancing af rahing programimes 100 all manageme
Frofessianal Develaprment traming are integrated under the Workpace Skills Plan

2 7.2 Manggermant of training progravmes

It ie the task of the Chief Thraclorate Curelium Management and Professional Ceyeiipmanl o manage Pr
This will ba planned in claosa callabaration with the Disind Cumeulurn Speciallsts and Profassional Develop
1.7 2 Content and Delivery of Imming progeammes

A Tull =cale Profepeianal Devatopmant. INSET and Cumiculum Training programme will be davelaped and i
lasan with Disirict spediatists and conmtracied senace providers,

Thie programme wiil cover essential ngwledge. statis and valpes for all educators st different veks and In
Sachar of the dosument.

Tha Departrant wil use a range of 3ervice providers b aocamnpllsh tns, nciuding Depeartrmental siruct res,
Educabon Inatiutians. Jome of thast sarvics providers will cams with Wer oan furiding, others will come w

Following an mduclion procéss o advocate the Dspartmant's Frofeasional Crayssopmeant Folicy and Deliven
ol & 524 of agreed wpan grilenia, and 8 comprehensive data - bage will be setup

Educatian Devalopment Centres should buikd capecity in arder to become accradibed centras for appeoved |
RrOgTammes In pERREsp with exemal sarde provlioers

I.7.4 arcredstatcniCenifoatoniRectanition

Thig entails recognition of the acqussitior: af knowledngs and compatences a5 58 st In baimng programmed
in racognlssd IrEtitutians and Sganlsatons.

The Dapartrent of Educsation will stilve 1o offér programmes validared by SACA The Department couls e

after havng complated speciic modubss al & pathicular kel of & raining cycke and kot having demanstrate:
training cycke-Practitiorers who attend programmas offered by tarbiary [nsllivlions, NEO'S and e privata =
programames mset the $tandan?e and requimrments of the Cepatment A date bage of st carrfed and acss

htip:/isearch sabinet co.zaWeb AFETCH Ysassiontd =08 - 582 4%-7 19755371 Srteeno=6%. . (71172005
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Practlioners entering Iraming programmes will be glven mcopnilror of pnor lsaming showld they be able o
a parboular medule,

Al eduzators used in delivary andfar support should gain ecog nilion. which should comrtrute towarms their
frareworks, Malena:s and rMescurees ard 2onduct EvaiLation ans research

While It is recagnised that the Department will intaly requine extemal 2ssasizance n devaloping snd dediven
provinesal and district [evel. oo thet Materals Devalopient Lhnits will devalts INSET programimes. and E0C

Tog impleas INtansive (Notessional developmeant capsasity nuilding programmes for educaiams involving
- Peligy formuletion and contoxwilisalion for the prowince

- Curriedlum evalyation prgcedures

- Materials and course develepmert jraining

- Resaarsh and quality assurance raining

- Suppart skills training & g mettonng, monltorng. Rclilation

3.7.5 Modes of Training

The modss of raning arc gslermirad by the largety ryral nalure of e Provinsa and Tha fachmat Profestor
[ELRC Rasolubas #£7).

1 1% recomerEnded thal thee Deparment a2 Hes developrment opporunity i sxplore a Distance Mode ol i
modleg of delivery shouid ba IRcceparatad nto the sicalegy, thaks waeld endlude.

11 Meduiar study guides

0 Face to iaca fuilkan

C. Fisid manitonng and suppaort - ingugive of gemonstration iessong

C A tulor support siructure - futorials every fornegt

Z Clusrer f Pegr enbeal buddy) supond - PnagefLeaming area Commiitees kad by ey Educator
M Eleciranic media, where ayailable - m-mal

' Media siepap - nawspapars, radic

I Phone in suppor

Consrklanty the context 15 recomumandid that tha radio and newgpapear medip alrculd be much mare fully
20035 and ather INSET programmes

3.7 6 Suggested Mode for O-ganiging the Treyreng Programmes far Scncol based Edusatars

While the strategy sugges's thal the Departrnent $ill negos (o gecsde On how rainng will be organisad, the
Dacoment, 200, affers ar. nteresting model for prganising training, t e smilar to many of he suggealion
implamentabion, athougn there are gome difsrences. The rodsl sugpestad in 2000 |15 represarted in the d

H &5 pased an the sarme Whoke Sohaal Transformation Mads! that is usad v bhe Pragasal 1L suggests that £
transforrmational training process, Thls relates 1o ttw School Trahsformaton programme suggested (n this fr
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It aise Mecommends 8 core Weining programme for C2005 principhes. This woulkd now be based on the revs

There iz 2 shight diffetenca in the 2000 Aokl s sugiashian thal themk should alsa be & Spacific Trainng Phe
Intermediate and Saney (ard terr FET). b1 this prapased framework the INSET with & Special Focus Progr
much broader. || will dc g range of speciat focys areas retated to (Ensomaton of values and FHibeis:, ac
knowladpe for e professicrar develspment of Educator Support and Manegement officiaks (in relation oo

Fiyurs 1
| A graphical representation of the Content Structars of

fsasional Development

Contlnulng Pro
JLAEN] ¥MCH 0f

! ] AL
Feuscmal prafumnlon deealrmmcn plery .
Loxroe — ity sttt m. \ | i Lo Edneutosy
+ Ty S RO JI Lwrwern [ =1

Tne 00 moge proposss that 38l ranng proorarimes aconsdibas for Depatmental use shou-d apply an ac
worrns, educelne ghoul be encauraged though the training /odubes O beoome mifwctive practiticres, Th
evaluate them with feliow educators, refact @nd re-plan tn en ongeing cycle of professianal developmant

Tne value of the 2000 trainirg rmodal is the emphasis 8 gives Lo the pioposed use of 80 hoprs of INSET, T
special Focus programmas propssec m this documeant.
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2.7.7 suggesions for Time Management

Accrediied Profassianal Devalopment Prograrmmes, andorsad by the Deparimen! of Education should take
weghkends shauld be 5=t aeice gy par of planned programrme deliverny.

Il should bea natad hal in owoder 0 ensure IR the programmes are practoe-based, b laas! 90% of allocetec
Resaluticn ®#7 ).

In addmar ta this, four deys elauld be earmarked it ke scedemic year when all educatore are o be ergag
In order bo elanate ad hoo schoching derupbon. the fallowing days shoule ba sat gzine

The day baktia the Btar of the Seaderils b o learnans
= The day after the end of the academic wrm far kameam

The purpass, coment end cutcomes of thess Professional Cevalopmant Days (PPD'E shoukd be clearly st
and may be used o school-hased programmes o special Circuat ) Clyster ¢ Distned Frogrammas

In addibion 1o the 4 deys, accredliad Professional Devsiopmant Programmes will Bke piace outskde formel «
gs part of pkanned pragrarsa dalneary,

It shauld be noted thal inorder o ensure that the programmes are practice based, et lkast 60% of aliocalac
Fezaluhion #7)

d. Concliusion

Thiz Framewsrk covers e sesantal alameants o7 a Prafeecoeal Deysbopmeant Policy tor ell educakors in he
documants shoukd asse e refersd fo by any decision making body. [Fthe Whole School Trensfarmaiion M
differ=rt Cimactorales co-oparate and imegrate platning for all preindiel, digtrict and schogl beasd agucated
anabile sducatars 1o fullew & Melong path of development that provides. fhem with new opporiunites for gros

Gocumatl 2: A Proposed Frafrmewark Tor 3 Profesaional Develppment Strategy for Provinoial Owstrict and St
palecy principles presentea in tis dozument {Oozumen: 1)

it prapoess a moll ot of a Protessonsl Development Implemeniaton Straregy for Educators in Ihe Eastemn €

It suggests a gredual phased in appoach for desgning and Implemanbing Frofessonal Deveiopmeant Progr

@E
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